LANCER YOUTH HOCKEY ASSOCIATION MEETING
May 14th, 2024 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel, Eric Wurzel, Amber Weir, Zach Woodard, Ethan Webinger, Matt Dick
Not Present: Matt Michaels

Members Present: Don H, Dusty J, Nicole S, Joel S

Review Meeting Minutes: April meeting minutes - motion made and seconded - approved

Secreta ry’s Report: none

Gambling Report: April Gambling report and expenses - motion made and seconded - approved

LYHA Star rating is in good standing. Through the monitoring system in use, game change-out timing has improved.
Gambling at Pine Creek started in May. SportsHub has seen a decrease in playing; this will be monitored and addressed if
it continues.

Treasurer’s Report: Receipts for the gambling account did not match what was reported in the Gambling report. This
was corrected and resent to Board members. Motion was made, seconded, and approved. Taxes were submitted and
signed online with one additional packet left to complete.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: Meetings will continue with coaching staff to discuss current coaches and how
many additional coaches will be needed for the 2025-2026 season.

Applefest Float Coordinator: Kris W submitted the LYHA float registration.
Applefest Brat Wagon: Andy Heichel submitted registration for the Brat Wagon to be at the Applefest Fairgrounds.

Concessions Coordinator: Nicole S will be trained in concessions to transition into the lead concessions coordinator
position. The reorganization of the concessions area will begin this Spring.

Fundraising coordinator/promotion and sponsorship: Additional sponsorship signs need to be put up. Charges for
some sponsors will be evaluated.

Membership coordinator: none
Webmaster/Ice Scheduler: none

Social Media coordinator: Sponsorship posts will be made periodically throughout the Spring/Summer on the LYHA
Facebook page.

Volunteer coordinator: Checks will be cashed by those families that did not complete required volunteer hours.

Equipment/Apparel Coordinator: Equipment is being sorted and inventory reviewed to determine what is needed.
Discussed having an equipment drive or a location in the rink to donate used equipment. Jersey committee will meet
soon to discuss the design and ordering of new jerseys for squirt level and up. Additional mite jerseys will be ordered
as well.

Recruiter/Growth Coordinator: Growth committee will meet up soon to discuss New to Hockey events.

Rink Operations: none



District 9 Rep: none

Tournament Coordinator: LYHA home tournaments are beginning to fill, with our PWC at 6 of 8 spots filled. It was
discussed to have 3 tournaments for each of our teams, 1 home and 2 away.

Referee Coordinator: The home Squirt C tournament is scheduled the same weekend as away varsity games. The
tournament games will be scheduled early to ensure referees are available.

Discussion Topics

1.

Gun Raffle Numbers/Review: Overall, the 2025 LYHA Gun Raffle was successful with an increase of
about $S8000 over last year. Tip boards were popular and the side raffles sold out quickly, indicating
additional options could be added in the following years.

Crossbar Update: The demo with Crossbar went well and any additional questions were addressed
quickly. The LYHA Board approved to move forward with transitioning to Crossbar for our website and
team App.

Meeting with City of La Crescent Update: Andy H, Eric W, and Amber W met with Larry K and Bill W
from the City on Tuesday, May 13th. The bond request for upgrading the arena R22 chillers and other
energy saving items will be resubmitted with a cost of roughly 4 million dollars. This will most likely be
voted on in June 2026. If approved, half of the cost would come from bonding and half from the City of
La Crescent and LYHA. LYHA has agreed to work with the City to set up payments to ensure our
organization is committed to helping fund this project.

MN Hockey Leadership Meeting Information: Andy H attended this meeting May 2-3. Beneficial
information was presented including ways to engage parents, provide support for new players/families,
and recommendation in making certain changes to bylaws. It was recommended that additional Board
members attend in the future.

2025/2026 Season Team Levels: Discussed team levels for next season. This will be continued as there
are still questions as to the number of teams and at which levels of play our association can support.

10,000 Puck Summer Challenge: It was approved to move forward with the LYHA summer puck
challenge. The information will be finalized and sent out to LYHA members to start 06/02/2025.

Additional Topics: Don H is stepping down as LYHA Gambling Manager. This position will be presented
to LYHA members.

*Next board meeting: Wednesday, June 18th 7:00, La Crescent Community Ice Arena, La Crescent, MN



G jo | ebed "ou| ‘Ase3 spely Buiquen ejgeineyd INd 20:9%:¥ §20Z AeN vL
00°0$ LLLL9'ZhLS LLLL9TYLS
aoualapia 13nohuied Jyoid pun4 buljqwes pajiouoday
aoueLeA JanoAuied jjoud
81°GLL'ES Kioyuanu) Buiwes
00°0$ AJojuanu| asipueyoIa
005911 $ AAnoy aAnebaN pasinquiaiun
00°050'92$ ueg Hels ey
00°688'v¢$ sduejeq ueg JelS zLz6v'eTs |ejol
00°0$ @oueeg 1unodoy sbuines ST’ /¥3'6$ ey
88'0LY'¥S1L$ doueleg JUNoddYy Bujday) LZvers sol|ddng pue sa21AIeS "OSIN
junowy junoady 1€95.°2$ 1onpoid Buliquies
Sjessy 68'6v8'8$ aleyS 8nueAsy pue uswdinb3 qeling-3
(G2'996°ce$) :aduejeg pesnun 1S 1epinoig obuig peyuI-3
00°0$ (92-02 “21-91 '6) S3d 149910 Bt : : :
00°000°0%$ ‘GL=LL ‘AL O ‘0L ‘/-}) SUONNQUIUOD BIGEILEYD oLIENS soxel lloMed pue uoesuaduiod
G/'€£0'9% SUOISSIIN 104 9|qEB|IBAY SEM 8v'081$ (enfea aanebau e Ji BuoT) Loys yseo
00°0% (81'N8 “18 ‘d48) sexel 18yi0 junowy JUno22y
00 18) S994 pue saxe] aje}
00°€L9'61$ (18) S sosuadxg ajqemo|y
G/'90/'GZ$ (dx3 ajgemoj|y sS3] anuaAay) saxe} a104a( }1joid I8N

OD'EL9'BLE 190 W
00°000°0FS “1OY M

00'€29'65$ |ejol

sasuadxg asodind [njmen]

9L°926°9L$ Aunyoy usLind Jo4 Ajjiqery xe,
Ly'66lL'6v$ |ejoL

00°ZZ£'02% 9=l ind M
Z8'£80°1¢ obuig payura W
G9'BAE'LZE O=lnde W

adA) aweo Aq anuanay

AjAndy Szoz (udy
20SsY A3)O0H YinoA J13oue

Hoday diysioquidp puj-yjuow




G jo Z obed

*ou| ‘Ase] epeyy Bulquer) ajqeiiey)

INd 20:9%'+ 5202 AeN 71

(aunp 0} A|nr) Jeak yoes sasodind |nyme| uo syyoud ssolb
10 %02 0 wnuwiuiw e puadxa jsnw (|ley obuiq) obuiq si sseuisng Arewid
8y} a1aym uoneoo| e ul Buiqueb jnyme| syonpuod jey} uoneziueblio uy

NOILd3OX3

‘pleog ay) Aq suoioues 0} 103lqns aq Jo %0¢ JO Wnuiuiw e

0] Bunes Jiay} asealoul 1snw uoneziueblo sy] "Jeak suo 1o} | AInf 8An08YS
uoneqoud uo Ajjeonewolne si (aunp 0} A|nr) Jeak yoes sasodind [nyme|

uo syjold ssoub Jo 9%0¢ Jo wnwiuiw e puadxa 0} sjie} jey} uoneziueblio uy

"NOILVa0dd

Jjm s | %01 uey} aiow
Jeys 7 e 5,02 Uey} aIow
Jeys g e 5,08 Uey} aiow
JB)S %,0F UBY} aIow
JB)S G e 0,0 UBL} SJ0W
Buney ,9sodind [nymen

uo juadsg 9,

‘uonesado Buiquieb [nyme] [[esano syl jo Buijel e jou si |

‘sainypuadxa asodind |nyme| uo juads sjiyoid ssoub [enuue jo abejyusolad ay)
uo paseq Buiel e sulwis}ap 0} pJeog [oJ3uo0) Buliques) ay) Aq paienjeas

aq |m uoneziueblio pasuadll e ‘| Ainp Buluuibaq pouad yuow-g| yoes 1o

AOoRi3d ONILVY HLNOW-Z1

SENZSF

SENE4E Felzic L Felzss

Tl 1 Se0Ed | i
Gz0z/k %0ala |

GZ0Z/8 %1465
GZ02/Z %0085 |07

G202/1 %85S
bZ0Z/Z) %BBES |
pzZOZ/LL %E0LE |

 bZ02/0L %ER 29
PZ0ZI6 %FSLE |

PZ0Z/2 HEL0R L
pZ0Z/E KBSTH |05
09

Buney Je)s asodind [nyme]

AjAndy Szoz (udy
20SsY A3)O0H YinoA J13oue

Hoday diysioquidp puj-yjuow




G Jo ¢ abed "ou| ‘Ase3 epe| Buqwes sjqeieyd INd 20:9%¥ 5202 Ae v1
9 (0]% GZ0z-1dy-82 awl| sARIWYoS-900 00°6et$ GzZ0z-1dy-glL €./18SH gel lind
sAeq sAeq aleq uoissag/aieq JaquinN
ssauisng lepusjed uonoesuel | aweN asiwaid Junowy Ae|d pu3 |euss adA] swen
:sAep ssauisng { Joye paysodap aiom suopnoesuel Buimoijoy syl
o|ni sAeq
81'081$- 81081 $- 00°0% 00'0% 00°0%$ 00°0% 00°0% 00°0% 00°0$ jeyol
8l'e$- 8L'¢€¢- 00'0$ 00°0% 000% 00'0% 00'0% 00'0% 00'0% awil sAwyoS-900
0€LLL$- 0€LL1$- 00'0$ 00°0% 00°0$ 00'0% 00'0% 00°0% 00'0% spods JeBsulN-Z00
obuig pieogdiy [93UM Si1ealL
|elol Buiwens solyey Jaded suodg a|pped a|pped spJeoqdi| geyind
9)IsI9AQ Hoys/buo ysen
00'0$ 81°G/LL'ES 00'slz'Lcs 00'S9L°L$ 00°050°'9¢$ |ejol
00°0$ GZ'9LY$ 00°0$ 00'0$ 00°0$ woY) Jusssal) e7-gL0
00°0% 000$ 00°00S°L$ 00'0% 00°00S°L$ J]09 ¥831) auld-¥10
00°0$ €v'616$ 00'¥90°CL$ 00'¥91L°1$ 00'006°0L$ awi] sApIWyY2S-900
00'0$ 05'6€8°'L$ 00'159°¢L$ 00'L$ 00'0S9°cL$ spods JeBaulN-z00
28 LY9°LGLS JuNoddY Yueg jnejeq AlojusAu| Aiojuanuj s)yueg uels syueg
junowy JUNo2dyY 8sIpueyaIs|\ | 1onpold Bujwen [elol  pasinquiaiun uels |eniuj
sjossy saouejeq }9ssy
%0 %0 %0 %0 %0 %0 %0 %0 %0 wog jusdsal) e7-810
%0 %0 %0 %0 %0 %0 %0 %0 %0 JI09 %8317 8uld-¥10
%S %€9'61 %0 %0 %ELLL %0 %0 %0 %0 awil sARwyoS-900
%S| %¥v0've %0 %0 %L.L6 %0 %0 %0 %0 spods JeBaulN-z00
pajuiia sqeyind uods spieoqdil  sgeyinds SlPPed  19)YJL1 d|pped  sajjjey obuig

% 3d1929Yy JaN

Ay §zoz [Udy

20ssy A9)DO0H YinoA Jaoueq

Hoday diysioquidp puj-yjuow




¢ 10 p by *ou| ‘Asex epely Buliquesn sjgeileyd INd 20:9%:¥ §20Z AeN vL

Ay §zoz [Udy

20ssy ASMOOH YInoA Jeoue Hoday diysiaquisy pui-yjuon




610 by *ou| ‘Asex epely Buliquesn sjgeileyd INd 20:9%:¥ §20Z AeN vL

=

o

GELE'ES AWl s ANWYIS-500
9

(1£ZBEg) ‘wopuadsalne-gi0 W 968'9RG'ZY - suodsaebauw-Zoo W

[}

asiwaud Aq yj0id 319N

BE'15'82% Bwil sAWWUIS-900 W 8¢ LpS'02%  sHodg . ebauw-zo0 W

asiwaid Agq anuanay

Ay §zoz [Udy

20ssy ASMOOH YInoA Jeoue Hoday diysiaquisy pui-yjuon




