LANCER YOUTH HOCKEY ASSOCIATION MEETING
May 20, 2024 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Dick, Matt Michaels, Shelly Reining, Jamie Von
Arx, Jason Wieser

Members Present: Don H, Amber W, Zach W, Ethan W, Paul T, Kim R, Dusty J

Review Agenda: review of old minutes (motion made, seconded and approved)

Secretary’s Report: none

Treasurer’s report: motion made, seconded and approved

Gambling Report:. Review gambling report (motion made, seconded and approved) - See Month-End
Membership Report on LYHA website

Balances: A motion was made, seconded, and carried to approve the April Financial Statements.
Expenditures: A motion was made, seconded, and carried to approve the monthly expenditures
for April and pay taxes.

Coordinator Reports/Updates
Coaches Coordinator/Safe Sport: none
Applefest Float Coordinator: none

Concessions Coordinator: Sink in concessions still in the works of being replaced this summer, more to
come.

Fundraising coordinator/promotion and sponsorship: Don H is in the process of emailing sponsors who
are interested in advertising on the Olympia. 2 year commitment, please let him know if you are
interested in advertising for your business.

Membership coordinator: None

Webmaster/Ice Scheduler: none
Social Media coordinator: none

Applefest Brat Wagon: none

Volunteer coordinator: End of season summary, 6 of 116 families did not meet the required volunteer
hours for the 2023 - 2024 season.

Equipment/Apparel Coordinator: Reminder that each skater will need to provide their own neck guards
as they are required at all levels, LYHA will provide them for mites and first year squirts.



Recruiter coordinator: none

Rink Operations: none
District 9 Rep: none

Tournament Coordinator: Lets Play Hockey - ad running currently and will continue for next 3 months,
looking for all level teams for our home tournaments. Currently, 3 Bantam teams and 1 Squirt B team has
signed up.

Referee Coordinator: none

New business:

1. Board to elect positions for new board members - 2024-2025 LYHA elected board
member positions, President: Andy Heichel, Vice President: Eric Wurzel, Secretary:
Amber Weir, Treasurer: Matt Dick, remaining board members, Ethan Webinger, Zach
Woodard and Matt Michaels

2. Relook at Coordinator Positions (Growth, Applefest, Gun Raffle committees) - board
discussed current and open coordinator positions, below are the spots for the
2024-2025 season, Brat Wagon, Concessions, Sponsorship, Membership, Equipment,
Referee, Coaches and Tournament coordinators. Board is currently looking to fill the
following coordinator spots immediately, if interested or would like to hear more about
each of these positions, reach out to a current board member. Spots to fill: Social Media,
Volunteer, Recruiter/Growth, Rink Operations, Applefest Float, Web Master/Ice
Scheduler.

3. Gambling Runs - June 2024 - May 2025 - see Secretary for list of board member
gambling run dates.

4. Amendment to lease agreement with the City regarding parking lot usage - The board
approved access to the city, where a new parking lot will be added on the side near
Five7.

5. Applefest contract -Board approved Applefest spot for Brat Wagon, sent in agreement
and funds to reserve for Applefest 2024.

6. Gun Raffle review - Gun Raffle net proceeds were approximately $31,000, which is up
$6000 from last years event. The board anticipated over 600 people attended the event.
Feedback, great set up, side gun tables and tip boards sold out quickly.

7. District/Regional Tournaments - La Crescent to hold possibly 2 end of year tournaments
for the Squirt B and Peewee levels. Dist 9 will review and approve associations, more to
come.



8. Bantam team discussion - Eriah, Justin and Bill presented to the board and the
association members the benefits of having a JV team for the 2024-2025 season. More
to come.

*Next board meeting, June 17, 2024 at 7:00 pm, La Crescent Community Ice Arena, La Crescent, MN
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