LANCER YOUTH HOCKEY ASSOCIATION MEETING
December 16th, 2024 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Michaels, Amber Weir, Zach Woodard, Ethan Webinger
Not in attendance: Matt Dick

Members Present: Don H, Nicole S, Joel S
Review Agenda: Review of November minutes - motion made, seconded and approved

Secretary’s Report: Emails to members will be sent out on a bimonthly basis to let members know of upcoming events
and volunteer opportunities.

Treasurer’s report: Review of November Financial Reports. -Board approval on hold, awaiting any comments/concerns
from the Treasurer, as he was unable to attend the meeting

Gambling Report: Review of November gambling report (Financial Statements and Expenditures) - motion made,
seconded and approved. See Month-End Membership Report on LYHA website.

Deposits are still late - this is being addressed. The wrestling team working the meat raffle went well and other dates
with varsity hockey games will be assigned to teams from other sports/groups.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: none
Applefest Float Coordinator: none

Concessions Coordinator: Our home tournaments are going well. May need some additional training on the amount
of food to make, in order to limit waste.

Fundraising coordinator/promotion and sponsorship: There are a few additional signs to put up.
Membership coordinator: none

Webmaster/Ice Scheduler: Justine V has agreed to fulfill this role.
Social Media coordinator: none

Applefest Brat Wagon: none

Volunteer coordinator: none

Equipment/Apparel Coordinator: none

Gun Raffle Committee Lead: Gina J has agreed to fulfill this role.
Recruiter/Growth Coordinator: none

Rink Operations: none

District 9 Rep: Joel S has agreed to fulfill this role.

Tournament Coordinator: There have been many positive responses/comments from other teams on having well run
home tournaments. Our tournament rules need updating in a couple areas: Prohibiting noise makers and rules when
games are running early.

Referee Coordinator: none



Discussion Topics

1.

JV Admissions

LYHA will be collecting admissions for JV games. This volunteer slot will begin 20 minutes prior to the
start of the JV game and continue until the start of the Varsity admissions slot. Attendance will be
tracked student/adult/Season passes. We will look into getting a list of all who purchased a season
pass from the school to use as reference/check.

Open Coordinator Positions and Members Interested
The following Coordinator positions have been filled: Webmaster - Justine V; District 9 Representative -
Joel S; Gun Raffle Committee Lead - Gina J. Our Tournament coordinator position is still open.

Add more New to Hockey Dates
An additional New to Hockey event is tentatively scheduled for Monday, January 13th, 5:00pm - 6:00pm.
Squirt practice will be moved to 6:15 - 7:15, and PeeWee practice moved to 7:30 - 8:30.

Schedule Meat Raffle and Open Skate dates January 2025

Meat Raffle dates will be added and we will look into having another group(s) cover dates with Varsity
hockey games. Additional Open skate dates have been added: 7:30pm - 9:00pm on January 4th, January
18th and January 25th

SportsEngine Tourney

Discussed the options available in the SportsEngine Tourney app. It was decided that this could assist
the association’s home tournaments with scheduling and communication with registered teams. We
will reach out to associations currently using this app to get feedback on their experience.

Additional Items

-The Post prom committee will be having a bake sale during the Varsity game January 14th to raise
money for the post prom party.

-Don H asked if the Football Association could use the rink and tables the morning after the Gun Raffle
to host the “Dad’s Belgian Waffle” fundraiser. This was approved.

-The TimeOut Tavern Hockey League will donate funds that will be used by LYHA to purchase
equipment for the association.

-lce will be out of the arena from May-July, and back in August

*Next board meeting: Monday, January 13th at 7:00pm, La Crescent Community Ice Arena, La Crescent, MN
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