Two Harbors Youth Hockey Board Meeting Minutes

Date: August 11, 2025

Present:

e Board Members: Steph, Nate, Nolan, Shawn, Jesse, Jamie, Adam
e Membership: Lyn, Adam Labat, Lou Labat

Secretary’s Report:
Approval of July minutes. Motion made by Nolan Second by Adam. Motion carried

Treasurer’s Report:

Arena Checking
Arena Savings S1
Arena Savings S4
Arena Savings S4.1
Association Checking
Association Savings
Total Assets:
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No report for this month.

Executive Director / Arena Manager:

Thank you to Hauss family for gear donation

43 registered players

16 teams registered for tournaments so far

Zam wrap still in the works

South restrooms and south stairs are being worked on
Pickel ball is still going on

Dryland is going well

Gambling Managers Report:

Total Paper E Tabs Bingo
Gross Receipts $128,906.25 $99,266 $24,400.25 $5,240
Net Receipts $18,779.50 $17,904.00 -$696.50 $1,572.00
Prizes Paid $110,126.75 $81,362 $25,096.75 $3,668

Expenses Paid in: July

Inventory | $2,953.70




Compensation $5,559.10
Accounting Services $0

Rent $1,750
Misc $489.41
Cash Over/Short -$6

E tabs $1,012.09
Bingo Provider Fees $225.22
State Tax and $6,947.00
Regulatory Fees

Motion made by Steph to approve the Gambling report a second by Nolan. Motion Carried

Pre-Approved Expenses for August

Payroll $5,500
Inventory $4,500
Rent $1,750
Misc $500

Etabs and Bingo $5,000

Preapproval for Lawful Purpose Expenditures

Arena Payroll $5,000
Referee/Tournament/ $2,500
Camps

Accounting Services $1,000

Motioned by Nolan Second Nate. Motion carried.

Discussion was had around getting an outdoor sign for the Landing to help draw in more business.
A quote is going to be requested from Jim Gilbert to make a sign or 2.

Membership Dialogue:

Lou Labat, came to request funds for a goalie camp in Cloquet in September. She is excited to
become a goalie to use her positive attitude to help support her teammates. This will be Lous first
year being goalie as a 10U player, she is moving up from Mite 2s this year.

Shawn made a motion to move forward with paying for Lou to go to hockey camp and second by
Jesse. Motion carried.



Coaching Coordinators update:
8-12 players at Dryland each session

Registration Coordinator Report:
Early Bird Pricing- August 1-15™
43 Registered as of 8/10

Fundraising Coordinator

Recruitment & Retention Coordinator “Fun Committee”
August 28" open house at the Minnehaha 4-6

Equipment Manager Report:
N/A

Hockey Director
High School Coaches Report:
Boys:

Girls:

Concession Stand Report:
N/A

Old Business:

New Business:

Motion made by Jesse to adjourn the meeting second by Adam.

Next Meeting will be held Monday September 15™ at the LEC

Submitted by Steph Aho, Secretary.



