Marauders July Board Meeting Minutes
Monday July 14, 2025, Dugout Bar, Mahtomedi, 7pm.

Attendees: Brian, Kristina, Dave, Cullen, Bridgette, Candace, Brad Sleeman

Agenda:

e Welcome
o Open Forum
e Tournament update

o Need a 12B2 tournament, otherwise we have filled all except 2" 15B team, if
needed.

e Registration update

o Current numbers from both sides vs forecast (specifically for new 10U
players)—still too early for a read.

o Make sure skaters are also registered on Marauder website.

o Play-ups—need to follow guided process in the Co-Op agreement.

o Might need a 4" 10U team, depending on registration numbers.

e Jerseys

o Questions from 15U parents not sure if moving onto high school or not,
hesitant to purchase new jerseys.

o Was suggested we skip new jerseys for 15U, no initial push back to this, no
vote either.

o Conversation continued, post meeting, deciding to have new jerseys for all
levels, including 15U, as only 5-7 players are unsure of youth vs high school
for this season. Majority decision made for all teams getting new jerseys.

e Coach registration & interviews

o Communication to go out in August for head coaches to apply online,
interviews held at the end of August.

o Head coaches selected after tryouts, will then choose their staff.

e Tryoutformat
o Does anything need to change?
o More weight for game play vs fundamentals.
e Player development update
o Still waiting on ice commitments before we reach out to vendors.
o 2,000 shot challenge (and app) up and running.



