BPBA Agenda: Sunday, August 17th   			Location: High School 6:30 pm

Directors: 	President: Shelly Williams			Vice President: Peter Klaverkamp
		Secretary: Tara Henke			Treasurer: Andy Holladay 
Tournament Director: Andy Holladay/Tom Endres		
Equipment Manager/Apparel: Terry Schmidt/Brady Hartmann	
Concession Coordinator: Todd Tuchtenhagen
Facility Coordinator: Tara Henke 
Website/Social Media: Rebecca Tanner	
Volunteer hours/Dibs: Tom Endres
		
I. Approved meeting minutes from the last meeting
· Motion: Terry
· Second: Brady 
· All in Favor 

II. Welcome Any Guests 

III. Old Business/Updates
· Word on the street 
· 3rd-6th grade: Will play Waconia league partnering with Community Education to engage more player participation. Pending numbers, it could be kids who don’t want to play association to form the Waconia league team. This could be non-association kids playing every weekend for Waconia league and sending a couple association kids to make a team for the weekend. 
· 3rd grade: half season starting at our home tournament 
· Awards 

IV. Memorial tournament for Marcus Giesen: Updates, feedback 
· $1700 raised – family will work with Terry for ways to use raised funds
· Hope to continue years going forward 

V. Evaluations - Sept 13th & 20th for evaluation 
· Elliot Ruud will be available and provide 2-3 others 
· Brady (Varsity Boys) hasn’t responded to text

· Brady H. has tryout items to bring for evaluations 

Boys Grade 4 - 4pm             Girls Grade 4 - 4:20pm
Boys Grade 5 - 04:40pm      Girls Grade 5 - 5pm
Boys Grade 6 - 5:20pm        Girls Grade 6 - 5:40pm 
Boys Grade 7- 6pm              Girls Grade 7- 6:20pm
Boys Grade 8 - 6:40pm        Girls Grade 8 - 7pm
Location: Belle Plaine High School North Gym
(pick up at the South Gym) 
Duration: 1.25-1.5 hours
Prices: all pricing is subject to change due to the number of participants and other factors but is tentatively as follows:
3-4th Grade: $125
· 4th grade pricing will need to change due to a full season and uniforms $300 posted but all prices are subject to change 
5th Grade: $375
6-8th Grade: $450
· Motion: Terry 
· Second: Brady 
· All in favor 

· Volunteer Checks: 
· $300 
· Hour requirement will be determined based on numbers 
· Possible pro-rated if we do not have enough hours available for volunteering

New MYAS rules: 9th grade now governed (MSHSL), players playing on 9th grade teams no longer able to participate on youth/travel teams. 

Wednesdays Sept 3rd & 10th 6-8pm for Open Gyms - sent email to Dorothy to confirm if both North and South Gyms are open 

VI. 2025-26 Season 
· Recommend both a parent and coaches meeting to set expectations. Look at dates – or update a PowerPoint. 
· Evaluations in September - booked Sept 13th & 20th for Eval dates and Wednesdays Sept 3rd & 10th 6-8pm for Open Gyms 
· Team Selection & coach selection plan for 9/14 board meeting 
· Coaching update
· Shelly will send an email to past coaches to see if they are still interested and have an application completed and sent to us. 
· Tournament weekend: January 17-18th, 2025 
· Shelly will email high school coaches for JV/Varsity scoreboard/bookkeepers
· Shelly emailed Tony for referee confirmation
· Shelly to email Dorothy to confirm/reserve Oak Crest and NG/SG
· Contact BSN to confirm if Uniforms are still good for another season 
· BSN confirmed current uniforms are available for 25-26 season. 
· Brady H. to send an email to BSN to obtain shooting shirt options 
· Bring back Terrific Tiger 
· More halftime entertainment to get Youth involved
· $375 registration fee for tournament w/gate fee

VII. Facility Coordinator updates
· Attend a school board meeting to review the new Facility Agreement and communicate the impact it has on associations. 
· Andy/Pete will work to meet with accountant for 2025 ledger 

VIII. Financial updates: New debit card has been activated. 

IX. Fundraising opportunities 
· Butter braids 
· Concession stands– Update from Kris Davis as of 3/24/25- Concession dates go out to the Internal Advisors/Coaches first. One thing to Note is they cannot cut a check to BPBA directly any money earned would have to go into the boys or girls’ activity accounts. 

X. BPBA website update – going through website together and make any changes. Send email out to BPBA parents prior to the link and notification of the new site.  
· Sports Engine – shutting down 
· Rebecca will update website with coaching application 

XI. Any Open Items and Next Board Meeting date 

· 9/14 board meeting

