
July 2009 Board Meeting 
 
Meeting called to order at 6:04pm by Brian Kindle. 
 
Members present at the meeting were Brian Kindle, Jim Klemencic, David Timm, Kathy Diedrick, Randy Hofer, Bill 
Zipp, Karla Revolinsky, Scott Wenger and Eric Berg. 
 
A motion was made by Jim Klemencic to approve minutes from the June meeting.  Seconded by Karla Revolinsky.  
Motion approved. 
 
Randy Hofer was appointed as Equipment Manager.  Randy was voted in unanimously at the June Board Goal’s meeting.  
Welcome aboard Randy Hofer.  
 
Brad Rothlisberger (The WAHA Region 3 Director) – presented his proposal for a member’s survey– today’s problem in 
hockey is not recruiting players as much as it is to retain skaters.  He would like to develop a survey that would be given 
to all families who do not return to the associations and find out why they are not returning.  If economy is one of the 
reasons the families are not returning, what is the breaking point for that family.  By getting this info it will help 
determine what is too costly or what changes an association may need to retain skaters.  Brad presented a printout 
showing registration numbers and from 2007 to 2008 DePere went from 272 to 222 players.  This number could be down 
due to WIAA high school starting up in the area or other reasons.  WAHA grants $1000 for each region yearly, Brad 
would like the associations in region 3 to request this money and work together to create this survey for the associations in 
the region.  There is a definite need to find the answers to the questions of why the organizations are losing skaters. 
 
The board discussed the possibility of putting together our own exit interview with the families who are leaving or have 
left the organization.  The board will discuss further at another time. 
 
Brad discussed next the possibility of going from 2 associations to 3 associations in the GB metro area.  The 3 
associations would be Green Bay, DePere and Howard-Suamico.  By having these 3 associations along with Appleton and 
Fox Valley it would keep more games local with less traveling and make hockey more affordable.  One concern if the GB 
metro area would go to 3 associations is the numbers within the associations.  Ice time would not be a concern as 
associations will utilize what ice there is and when it is available to them.  Brad continues to research this possibility to 
determine if it should be brought to WAHA.  At this time he does not see it happening unless Howard-Suamico pushes the 
issue. 
 
Just a FYI…the red maple tree out in front of the ice rink was planted in honor or Red Van Adestin, who was a WAHA 
member. 
 
Treasurer – Eric Berg 
 
Cash Balance as of June 30th, 2009 
Checking account, Bank Mutual        $  3,907.87 
Savings account, Bank Mutual        $34,501.38 
Certificate of Deposit        $ 
                                                         Total Cash available        $38,409.25 
 
HS WIAA Checking account          $414.73    
HS WIAA Savings account $12,731.57  
HS Petty Cash        $0.00

 Total HS Cash available      $13,146.30
 
A total of $5870.60 was made at Celebrate DePere this year.  This was a good year, just slightly lower than last years 
total. 
 
The Finance committee will be meeting this month to discuss setting up a fundraising policy and to start the 2010 fiscal 
year budget.  The date for this meeting is to be determined, should anyone be interested in attending the meeting or 
joining the Finance committee, please contact Eric Berg at sberg6@new.rr.com
 
President – Brian Kindle 
 
On Sunday June 14th the entire board was present for a meeting of which the sole purpose was to discuss, debate and 
move forward with three specific goals for the board to tackle over the next year. 
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Each board member was asked to give their 3 specific goals that they felt were important.  Some board members couldn’t 
stop at 3 and felt the need to add a 4th.   
 
After all the goals were submitted, a list was compiled of 17 specific goals for the board to discuss and narrow down to 3.   
 
The first of the 3 chosen goals is already ongoing.  The board feels that “Skill Development” along with the coordination 
of the ACE Coordinator is an extremely important issue at this time and, along with the help of our Vice President Jim 
Klemencic and ACE Coordinator Kelly Champ is moving in the right direction.  
 
The second goal is also ongoing at this time and the board feels that “Recruiting” is a goal that needs to be right at the top 
of the list. Our Secretary, Kathy Diedrick and her “Grow West DePere” committee have already come up with an 
innovative idea to draw new young skaters to DYH.  Many other exciting ideas are ongoing at this time concerning this 
goal.   
 
The third goal for the board for the upcoming year is the implementation of a mentoring program.  This program will pair 
up WIAA JV and Varsity skaters with skaters at the DYHA mite level in an attempt to create lasting bonds, desire and 
drive for the mite players to achieve the WIAA level of hockey.  Our WIAA liaison, David Timm has already taken this 
project under his wing. 
 
These three goals working together, the board feels, can do great things for DYH’s number of skaters in the years to 
come, the improved level of skating skill and competition at division 2 hockey and the retainment of those skaters for 
years to come. 
 
I’d like to personally thank the entire executive board for their vision and determination to make DYHA the best 
association it can be. 
 
Secretary – Kathy Diedrick 
 
The Communication Committee: The committee met on June 15th.  At this meeting it was determined we would not 
move forward with a hockey rummage sale, but would continue to post any items our members would like to sell on the 
website.  The committee will meet again in August. 
 
Growth Committee:  not much to report at this time as the committee did not meet in the month of July, but is planning of 
meeting in the month of August to put together the “Intro to Hockey” night. 
 
Summer School hockey program:  Kathy met with Jo Boss of the West DePere Westwood School to discuss the 
possibility of a summer school hockey program at West DePere.  Jo Boss is very interested in putting this together and we 
are in the preliminary stages of gathering info for this program. 
 
Website info: a handout was passed around showing all the info that can be obtained from Google analytics regarding our 
website.  Kathy is still in the early stages of analyzing the info on this website.  There was some interesting info in regards 
to who has visited the website.  There were inquiries from as far away as Sweden and Germany.    
   
 
Registrar – Scott Wenger 
 
Cybersport: The software is now downloaded on Scott’s computer. 
 
New WAHA age certification procedure:  Scott has determined the easiest and best way to process the age verification 
document would be to set up a time with the team rep and have the Rep tell the team parents to bring birth certificates to a 
determined team practice and process at that time. 
 
Procedure for out-of-district players:  the following are the guidelines to follow on out-of district players… 
 

∗ Obtain a player release from the association they are leaving.  The release must be signed by the President and 
Treasurer of that association. 

∗ Email or send to DYH President to have added to the meeting agenda and to set up a time to present their case to 
the Board. 

∗ Board will vote on acceptance in an executive session and will notify the parent after decision is made. 
 



Missing folders:  there are still teams who still have not returned their team folders.  The teams who still have to return 
the folders are the Mite C-3, Squirt C, PeeWee A and Bantam A teams. 
 
Scheduler – Bill Zipp 
 
On June 16th Bill emailed all Board members his projection of ice needed for the 2009-10 season. 
 
Tryouts will be scheduled in early October. 
 
Bill is strongly considering not scheduling any games Dec 26th and 27th, due to Christmas falling on Friday this year.  
 
The WIAA ice is scheduled and the DePere WAHA hosted tournaments are scheduled. 
 
Equipment – Randy Hofer  
 
Transition of duties is going well between Jerry and Randy – Randy stated he has received the keys. 
 
Randy is currently doing a WIAA inventory and an overall inventory.  He is looking at the possibility of replacing the 
mite jerseys.  Randy will bring to the August board a proposal for replacing the jerseys. 
 
Tournament Director – Karla
 
Karla received paperwork from the region 3 registrar notifying her that all DePere hosted tournaments are sanctioned. 
 
Karla met with Kelly from the Ramada and they are considering donating $1000 to be posted on the DYH website. 
 
Vice-President – Jim Klemencic 
 
Operations Committee:  the committee met on June 21st.  There were 2 topics discussed at this meeting.  Preparing for 
tryouts will discuss in more depth at their August and September meetings.  The majority of their meeting was spent on 
the Coach’s manual.  The operations committee reviewed the manual, page by page and believes they have something to 
give to the board for approval tonight.  Looking for board members to review before the August meeting and bring 
concerns to the meeting for changes. 
 
Cross-ice program:   Jim has been in contact with Mike Elkin and Jay Boxer regarding the cross-ice program.  At this 
time they do not have a new program and they continue working on putting together a program.  The DYH Mite 
committee and Jim have made a decision to move forward with the program that was in place last year, unless they bring 
something together that the board can approve prior to the start of the season. 
 
Ace Coordinator: Kelly Champ 
 
Manual:  Kelly presented a WIP “Coaches    & Managers” manual.  This manual was put together using many resources, 
such as manuals from high school coaches, input from coaches and online research.  Kelly asks that the board read and get 
back to him with any changes. 
 
Skill sessions:  presented an example of a possible skill session schedule.  1.5 hours for each player level each time 
working on different skill sets.  Considering 5 sessions currently, but there could be more to follow.  Each session will 
incorporate skills from previous session to reinforce what the players are being taught. 
 
One of Kelly’s goals is to encourage coaches to attend these sessions so they too are learning and will begin the process of 
“training the trainer” as well as teaching the skill sets to the players.  Coaches are excited about doing this. 
 
Coach Applications:  Reminder to all individuals looking to coach this upcoming season, complete a coach’s application 
and send to Jim Klemencic, also update their certification if need be. 
 
HS Liaison – David Timm 
 
WIAA – The captain practices are going well.  Currently there are approximately 25-35 kids at each session.  Dave Lepp 
has volunteered to help on ice during the captain practices. 
 
Contact dates are scheduled and have been emailed to the parents.  Contact dates are July 13th, 14th, 16th, 20th and 21st.  
 



WIAA committee:  If anyone is interested in being on the committee send an email to David Timm at 
dtimmhockey@new.rr.com. 
 
WAHA- nothing at this time to report. 
 
 
Old Business: 
 
Allouez/Bellevue boundary committee:  nothing happening at this time. 
 
Before HS hockey team:  Dave Lepp interested in doing, still working things out.  Players who want to participate in a 
before high school hockey program need to register with USA hockey and can not be participating in any school fall 
sports program. 
 
New Business: 
 
Player release/Acceptance: Randy Bania presented his case to the board as to why he would like his son to be accepted at 
DYH.  The board will meet in an executive meeting after the board meeting to discuss. 
 
Equipment request:  Any equipment request need to be brought to the Equipment Manger, randy Hofer, who will bring 
the request to the Board for approval.. 
 
Fundraising:  A member came forward at the meeting to propose a fund-raising idea.  He stated other associations are 
using the script program.  If DYH is interested in doing this fundraiser he knows of an individual who would be happy to 
come to a board meeting to explain the script program.  Brian Kindle asked that this individual contact him to discuss and 
if determine if it will be added to the August agenda. 
  
David Timm made a motion to adjourn the meeting.  Seconded by Randy Hofer.  Meeting was adjourned at 7:40 pm.  
 
The Board went into an executive meeting after the adjournment of the board meeting. 
 
 

Next board meeting: 
 

Wednesday, August 5th, 2009 at 6:00 pm 
DePere Ice Rink - Upstairs 

 


