
April 2014  

Annual Membership Meeting 
 
Meeting called to order at 6:02  p.m. by Tony Wied, President. 
 
Members present at the meeting were: Tony Wied, Kurt Eggers, Audra Neuman, Michelle Ponozzo, Terri Brown, Kurt 
Koszarek, David Carter, Jane Johnson, Carmen Carter, Lisa Bartelt, and  JP Coppo,  
  
A motion was made by Michelle to approve minutes from the March 2014 meeting.  Seconded by Kurt K. Motion 
approved. 
 

Open Forum: 

Carissa Nussbaum:  Idea to have a mentor program for new families (to hockey or to association) to help them 

learn about and adjust to DYH; discussion:  Communication/Lisa Bartlet  will work with Carissa on this 

program development. 

Marvin Winkler:  Question:  What do we do as an association for goalie development?  JP responded that he 

will continue to address this and recruit a goalie coach if possible.  Sweet Hockey does have some goalie drills.  

Brian Eberhart has a contact that may be able to help.  JP and Brian and any other interested parties will work 

on this and hopefully have something in place for the summer. 

JP:  We should investigate having a skills development night one night per week.  The Operations Committee 

can work on developing this for player development. 

Kevin Roskom:  Asked the question about choosing the A level coaches in the Spring, so they can have all 

summer to evaluate the kids and observe during the skating session. Much discussion took place regarding the 

pros/cons of this and several viewpoints were shared regarding this possibility.   Discussion took place 

regarding having player evaluations throughout the season, and some type of communication for players and 

parents from try-outs.  Much discussion – will turn this back to the Operations committee to look at evaluations, 

developing form and process for this. 

 

Annual Elections: 

 President:  Kurt Koszarek 

 Secretary:  Amanda Johnson 

 Tournament Director:  ??? 

To be appointed at the May meeting:  Registrar, Fundraising, ACE Coordinator, Scheduler, 

Communications 

 

Bylaw Change: Read by Jane 

 Brad Reabe proposed the following By;aw change: 

 Separation of the WIAA Booster Club from the De Pere Youth Hockey Association: 

o Propose amendment to the De Pere Youth Hockey by-laws to remove the WIAA Booster Club 

from the Association.  All references to De Pere WIAA Booster Club/Voyageur Booster Club 

will be stricken from the bylaws.  Booster Club President, a non-voting board position will be 

removed from the De Pere Youth Hockey Association Board, and all references to this position 

be removed from the by-laws. 

o Upon approval of the separation of the De Pere Voyageur Booster Club from the De Pere Youth 

Hockey Association a proposed amendment to the by-laws to change the WIAA Varsity Hockey 

Coach from a voting member of the De Pere Youth Hockey Association Board to an ex officio 

non-voting member of the Board. 

o Tony Wied will draft the new bylaw for the record. 

 

Voting Results:  President - Kurt Koszarek; Secretary - Amanda Johnson 13 – John Dose 11; Unanimous 

vote Yes for Bylaw change 

 

ANNUAL REPORTS: 
 
President –Tony Wied 



 Thank you to all of the many volunteers in our Association.  Our Association is volunteer driven and we continue 

to have more members step up and volunteer in some capacity not only with coaching, Team Representative and 

Board positions but also in Committee involvement, Tournaments, Fundraising, Hockey Days, Try Hockey For 
Free and more.   

 Once again we conducted several surveys with the use of Survey Monkey.  The survey participation rate 

continues to grow and this feedback is important for the future planning of the Association.  

 We will once again be offering the opportunity for our skaters to practice this Summer on Monday nights.  Please 

see the website for details. 

 I, along with Jim Merkatoris and John Dose, have been meeting with the City of Depere throughout the last 4 
months to discuss the conditions of the rink facility.  An electric Zamboni has been purchased and DePere Youth 

Hockey, Inc has agreed to contribute $12,500 for the Zamboni.  The total cost of the Zamboni was $85,000.  The 

balance of the amount due is being paid by the other users of the facility, sponsorships and the City of Depere.  

Having an electric will alleviate the air quality concerns of the rink.  In addition less ventilation will be required 
therefore allowing for more heat in the facility.  We are also continuing to meet with the City of Depere and the 

Rink management to identify needs of the rink.  We will be meeting throughout this next year to establish plans to 

properly fix outstanding issues with the rink. 

 It has been a privilege to be President of Depere Youth Hockey over the last 3 years.  We continue to build a 

strong leadership group and improve the Hockey Playing experience for our skaters.  Thank you to all of the 

Board Members as well as the members of our Association for making this a great organization for our kids.   I 

look forward to continuing to be involved in this wonderful Association.   

 
Vice-President – Kurt Eggers 

 The pre-season skills sessions were well received giving all skaters an opportunity to prepare for tryouts.  Many 

skaters were involved in other fall sports and the three day per week sessions allowed everyone an opportunity to 

prepare for tryouts. 

 Feedback from 2012-2013 suggested more game like situations during tryouts and we made the change. This 

along with the pre-season skate helped our evaluators.  Areas of improvement for the upcoming season will 
include more time between the fall skate, tryouts and the first game of the season. 

 DPYH was fortunate to have Shane Wheeler and Carl Eckstrom, volunteer as coaches at the peewee A and 

bantam A levels.   Both played at St Norbert College and their hockey knowledge, rapport, and enthusiasm was 

fantastic.   The players really looked up to them and they were great role models. Both Shane and Carl do not 
have any kids in the DPYH program and we appreciate their dedication.   

 The HIP/Mite program is the future of DPYH. Moving the program back to DePere turned out to be a huge 

success.  This would not have happened without the coaches, on-ice volunteers and coordination of parents.  As a 

result, DPYH is seeing our numbers grow to very healthy levels at the younger ages.  Programs such as USA 

Hockey’s “Try Hockey For Free”, school outreach, and word of mouth are paying off. 

 During the week of Christmas there were no scheduled team games or practices.  This was the first year we have 

tried this and the feedback was positive. We did purchase ice for each level during this week for pond hockey 

available to anyone who wanted to get out and skate. 

 The tournaments DPYH hosted this year turned out to be a success. My interaction with parents from other teams 

stated they would come back again.  Feedback from our organization is to explore a squirt B and peewee B 
tournament. 

 Each year, changes are incorporated into our program with the ultimate goal of developing hockey players and 

having fun.  While some changes take time to implement, feedback from the surveys, coaches and parents from 

this season will be reviewed at the next Operations Committee meeting.  Our Ace Coordinator held the annual 
year end coaches meeting and it was encouraging to get all the coaches at each level together and realize we are 

all on the same page.  The three hour meeting was very productive. Each team was able to share the good and bad 

about their season and topics were discussed openly.  I am excited to help keep the enthusiasm and goals moving 

forward.  

 A few action items closing  out of this season and preparing for next include: 

o Team sizes and number of teams at each level 

o 3:1 practice to game ratio 

o Game schedule including travel logistics 

o Practice time including opportunities for full ice 

o Opponents and number of times we play them 

o Adjusting the fall hockey and tryouts allowing for more time between the last tryout and first game. 

o HIP/Mite program build on success 



Treasurer – Audra Neuman 
 See attached report. 
 Will meet with tax preparer in two weeks; this is the last year that the taxes will be combined with 

WIAA. 
 
Secretary – Jane Johnson 

 This past year, the position of Secretary was focused on working with the Communications Coordinator on 
establishing the Communications Committee. 

 The Committee was responsible for coordinating the inaugural De Pere Youth Hockey Days weekend in January. 
The Committee is also responsible for coordination of communication about DYH throughout our communities. 

 We continued our relationship with Empire Photography for our association pictures and are scheduled with them 
for pictures again in the 2014-15 season (date TBD). 

 Meeting minutes continue to be posted in the display case on the main level of the De Pere Ice Arena, as well as 
on the website under the Board tab. 

 
Registrar –Michelle Ponozzo 

 Registration was open June 1st 2013 
 Parent Meeting wend very smooth with the change of allowing parents to pay for all skaters ate the oldest skaters 

table 
 All paperwork was in to WAHA by November 17, would have been earlier but was waiting on coaches USA 

Hockey #'s plan to have them earlier this year in order to have paperwork in sooner 
 I have already made the request for 2014/2015 USA Hockey Software will have more information on it next week 
 Made a change to Volunteer Money vs. Registration Money for 2014/2015 season.  Each family will now send 

$100.00 per skater with USA Hockey confirmation at time of registration which will then be take off their fees for 
the year, and then at the parent meeting, we will request a pre-dated check for $100.00 per family that will NOT 
be cashed; if your volunteer credits are filled, the check will be returned to you, and if not, your check will be 
cashed after the banquet. 

 Registration for next year is about ready to be open and put on the website but need to know if we want to change 
the deadline date and need parent meeting dates. 

 Suggesting 3 parent meetings this year, adding one for new families, Mini-Mites, and Mites as the seasons is 
different at that level and we can give them more information that veteran families don't really need. 

 
Scheduler –Terri Brown 

 Continued to use Don Chilson’s scheduling software.  This saved the organization $500.   

 Very few overall issues on our end.  Few organizations had difficulty with having two locations for ice (arriving 

at the wrong location).  A couple did not have us on the schedule because they changed their scheduling process. 

 Also few referee issues reported and I had no issues reported regarding building availability.  The team reps did a 
fantastic job with following up with clubs early and troubleshooting in advance. 

 We prescheduled one of the tournaments for each team and that seemed to work pretty well for most teams and 

we had much fewer cancelations as a result.  With fewer cancelations we have less overall issues. 

 Potential suggestion for scheduling….The scheduler would schedule games within region and then block the 

remaining home slots for each team.  The team would then search for the remaining games and pick the teams 
they think they would be most competitive outside the region (and where they feel comfortable traveling).  The 

disadvantage for us is that we have the fewest teams within any region.  It is really feasible if you have 15-18 

teams in your region.  We have 7: Appleton, Fox Valley, Shawano, Green Bay, Manitowoc, Marinette and 

Waupaca. It will work well for our B teams, as they can play each of the teams in our region and some have 
multiple teams. So, they may have as many as 18-20 games scheduled (playing B and C teams too). Much tougher 

with the A teams.  They would have possible 4 home games and 4 away games.   

 The other issue would be that scheduling needs to be done in October and it is generally before the teams are 

formed.  So, the coaches would need to schedule the additional games. There are, however, plenty of cancelations 
and openings throughout the season as well.  Region 5 schedules this way and has only a few openings for teams 

outside their regions and only one slot games 

 The only other thing to mention is canceling last minute games, canceling because of deer hunting, Thanksgiving, 

etc.  Everyone has a day that is important for them, but we decided as a board to keep the week of Christmas  
 
Ace Coordinator – David Carter 

 3 Coaches meetings were held throughout the season including a very productive end of season meeting last 
week. A lot of very good feedback and suggestions from our coaches and will be working with operations for 

implementation prior to next season. Primary discussion point and objective is restructuring all teams to model 

much closer to a 3:1 practice to game ratio. 



 Concussion education was much improved this season for all coaches. Also free baseline concussion testing was 

available for all PW and Bantam players in the organization. 

 Over all pretty positive feedback for our coaches this season with the exception of the 1 team. Complaints from 

parents on multiple ejections, swearing, yelling,etc… including an ejection from the state tournament. 

 Significant difference in regards to ice utilization and practice planning from 2 years ago. Need to encourage 

more sharing of full ice between teams. 

 Weekly communication with coaches on updates along with a hockey drill tip of the week. 

 Try hockey for free event was a huge success and will be looking to build upon this in the future. 

 Dryland was successful for all the teams that participated this season. 

 Off-ice Sweet Hockey training program continues to grow and showing signs of impact for players that are using 

it. 

 Dryland tips and Sweet hockey tips in the monthly newsletters. I received some positive feedback on that and 

should continue into the future. 

 Our non-parent coaches that helped this season resulted in very positive feedback. Carl had job complications 

which limited his participation mid-way into the season but both had significant impacts to the players and did a 

great job. 
 
Tournament Director – Rick Keast  

 The Squirt A Face-Off Classic Tournament was held on January 17-19 at the De Pere Ice Arena.  We had eight 

teams play in the tournament from Wisconsin, Michigan, and Illinois.  The Marquette TriMedia Sentinels won the 

tournament with Crystal Lake finishing second and Arrowhead took third place.  The coaches selected the top six 

players of the tournament to the "All Tournament Team." 

 The PeeWee A Breakaway Classic Tournament was held on February 7-9 at the De Pere Ice Arena.  We had eight 

teams participate in the tournament from Wisconsin and Michigan.  The McFarland Spartans won the tournament 

with Milwaukee Winter Club finishing second and Appleton finishing third.  The coaches selected the top six 

players of the tournament to the "All Tournament Team." 

 The two tournaments netted $2,232 for the association.  The ice has already been reserved for the 2015 
tournaments and the Squirt A tournament will be held on January 16-18 and the PeeWee tournament will be held 

on February 6-8. 

 All award patches were given to players at the end of the year.  The players earned 22 hat trick, 9 play maker, and 
6 zero patches for the season. 

 
Equipment – Kurt Koszarek  

 We came in under budget this year for equipment at $5500; part of that money is intended for jersey replacement. 

 We were overbudget on socks with 30 pair leftover for next year. 

 85% of the jerseys are turned in for the year 

 Equipment to consider getting rid of is the old goalie equipment; suggestion about equipment sale/swap and 

maybe getting rid of old association equipment for free at that time.  Kurt will work with others on the possibility 
of this sometime over the summer. 

 
De Pere Voyageur Club President – Brad Reabe 

 NA 
 
High School Coach:  JP Coppo 

 Season review:  13-13, eliminated in second round of play-offs by Ashwaubenon; took 3rd place finish in the 

Admiral Cup. 

 Awards:  Emmett Kulick and Will Reabe earned 2nd team All-Conference and Honorable Mention All-State 

 Summer program:  Monday nights, 14 nights through summer into September 

 Golf Outing:  August 11th at Mid Valley; send JP an email if interested in helping; teams are needed for the 

outing. 
 
Fundraising/Volunteer Chairperson:  Carmen Carter 

 Fundraising for the year:  $13,909.00  

o Goal was $19,000, Budget was 12,400.00 
 Celebrate DePere - $3812.00 

 Outing $3100.00 (other half was split with High School)??? 

 Apparel   $484.00  
 Hockey Mania    $2308.00 

 Banquet  -  $3384.00 



 De Pere Hockey Days - $263.00 

 Family Pizza Nights - $558.00 

 Overall, felt that we fell short of our goals for the year.  A few of the main contributors of this was; Attendance 

for the Banquet was down and Hockey mania was not as large of an impact as it could have been.  Was discussed 

and voted by board that a mandatory 3 tickets were sold per skater.  On average we sold about 1 per player.  As 

far as the banquet, I've received some feedback, thinking that the banquet should be less of a fundraiser and more 

of an appreciation night. Consideration should be given to this in the future. 

 Volunteer  

o This season we utilized a program called Volunteer Spot.  Originally was thought that it would be a tool 

to help manage the credits and create an on line sign up offering.  After review and feedback we had 

difficulty with individuals being able to view what they signed up for and how many credits they had left 
to fulfill.   I would propose we investigate the Dibs program through the NGIN website or collect 

feedback from other organization on how they handle the volunteering. We also need to do a better job in 

the future of communicating credits, and refunds.  Should the credits be applied to next season’s hockey 
fees or do we provide a refund check as we currently do? 

 
Communications:  Lisa Bartelt 

 The Communications Coordinator / Webmaster position was a new position created this past year.  My primary 

responsibilities were maintaining the website, sending e-mail correspondence for the organization, leading the 
communications committee and the creation of the monthly newsletter. 

 Upon appointment of the position, the following were highlights of my and the communications committee this 

past year: 
· Coordinated the organizations participation in the De Pere Celebrate Memorial Day parade.  

· Established the 2013-2014 season registration on our website 

· Cleaned up / deleted old documentation on the website 

· Completed website upgrade with Sport Ngin 

· Re-created/updated all registration documents to post on the website and revised the 2013-2014 parent 

letter. 

· Created a monthly newsletter as an avenue to enhance communicate with members of the association.  
· Assisted with the ‘Try Hockey For Free’ event.  Created flyers and other related documents, send e-mail 

reminders advertising the event and assisted with registration. 

· Communicate with De Pere Park and Rec to validate/update DPYH within the program listing.  
· Send necessary e-mails /reminders/updates to members of the association for events occurring within the 

organizations from the parade, to registration, camps/clinics, tryout schedules, golf outing, try hockey for 

free event, tournaments, volunteer/fundraising, end of year banquet and many others… 

· Lead the Communications Committee: 
 Created and distributed flyers/notices to elementary schools and day-care centers to promote youth hockey 

 Lead the planning efforts for De Pere Hockey Days 

 Quote from Sport Ngin for adding the Dibs volunteer option to our site: $300/year fee.  Lisa proposed that the 

board go ahead with this to help manage our volunteer credits. 

 Creation of the 2014/2015 communication committee.   

 Memorial Day Parade 

      - budget for the candy? 
      - use of jerseys, sticks and the banner.  Will work with Kurt K regarding these at this point. 

 School flyers are in progress - will work with the new committee to finalize. 

 Update - online payment option with registration:  This does not appear to be cost effective for us due to the fees 

associated with this process. 

  
Old Business: 
 
New Business: 
 
Terri made a motion to adjourn the meeting.  Seconded by Michelle.  Meeting was adjourned at 7:52 pm.  

Next meeting: 

Monthly Board Meeting 

May 7, 2014 at 6:00 pm 

De Pere Ice Rink – Upstairs 


