
 Minutes from May 7, 2014 

De Pere Youth Hockey ~ Board Meeting 

Held at De Pere Ice Arena 

Meeting called to order by Kurt Koszarek at 6:02pm 

Board members present:  Koszarek, Eggers, Neuman, Johnson, Ponozzo, Carter, Coppo, Carter, Bartelt   

Absent:  Brown 

Association members present:  Joel Johnson, Carrie Murphy-Auguston, Tony Wied, Bridget Vandelist & Steve Newton 

Passage of April 2014 minutes 

A motion was made by Michelle to approve minutes from the April 2014 meeting.  Seconded by JP.  Motion  approved. 

   

NOMINATION OF BOARD APPOINTED POSITIONS:  

Kurt K. asked that each candidate for the positions below speak on their behalf. 

Tournament Director (Two year term) 

Tony Wied nominated himself and shared the following:  He wants to continue to contribute to the Organization and is willing to step 

in where he is needed. 

Equipment Manager:  (One year term due to the resignation of Kurt K.) 

Joel Johnson nominated himself.  He shared the following:  As Mite coordinator, he would like to be more involved and bring a voice 

to the board for the Mite program.  He discovered last year that it hurt the Mite program a bit that the equipment manager was not 

available to access the equipment room when new Mites or HIP needed equipment.  He thinks it is a hand and hand fit with the Mite 

program’s need for equipment and would streamline to process to get the families that need equipment what they need as soon as 

possible.  Purchasing equipment for the equipment supply basically happens in the Mite program as well.  He concluded by saying 

that if elected Equipment Manager, it would help to keep the flow moving, parents happy and kids on the ice. 

Tony Wied nominated himself.  He shared the following:  He has been, most recently, President and VP before that.  He considers it a 

privilege to have worked with a great organization and it is something that he enjoyed doing.  In his role as President and VP, he 

thought he did a good job helping the Organization bring people in and engage them.  He knows that the Organization is going in the 

right direction and that the program is building.  He shared that he thought it was a good idea to step down and have new leadership 

because of new ideas.  He is open to whatever role the board sees fit for him.  He shared that he would rather be the Equipment 

Manager.  He loves being on the board and would like to continue to volunteer.   

Scheduler 

Terri Brown nominated herself  

Registrar 

Michelle Ponozzo nominated herself.  She shared that she would like to continue in her current position and feels as though she has 

things organized and moving well. 

Ace Coordinator 

Dave Carter nominated himself.  He shared that he would like to continue in his current position.  He feels as though the ACE is 

gaining steam and he would like to continue to build this. 

Fundraising /Volunteer Chair 

Kristina Coppo nominated herself via email.  Included below:   
First, I would like to put a dasherboard fundraising program together.  I think we can raise quite a bit of money and while it may take some work to get the 

program going, it will be easier in future years to raise funds from the dasherboards.  I believe my newly acquired Sales position at Creative Sign Company in De Pere 

will be an advantage to help us raise as much money possible for DPYH while making it affordable for area business to buy and rent out the boards year after year! 
Secondly, I believe we can easily put together a SCRIPT program like many area sports and school programs have.  This is a pretty easy way for DPYH to 

gain extra funds.  Also, I would like to have the option for hockey players/families to sell Hansen’s Pizza, Seroogy’s, etc. items.  We can discuss where the funds will 

go , but I’m interested into looking into the option of families keeping some of the profits in  a separate fund and that money can only be used towards the following 

season’s Registration fees.  It will be a great way for each player to have some extra pride in collecting monies towards their hockey fees.   
One major change I would like to discuss is the possibility of making the End of the Year Banquet more of just the traditional-styled banquet meant to 

highlite our kids, coaches, and volunteers.  Let’s put the emphasis on the celebration of a good season, not on asking people for more money after they just spent so 

much money all season long!  I think it would still be great to have a couple of raffle prizes and maybe an extra “game” or two like this year’s card game or buy a 

yellow raffle ticket for a special prize.  But maybe all the silent auction items could be saved towards our Golf Outing.  If we could bring down the price of the banquet 

ticket and raise more money throughout the year, I believe many more families would actually come to the banquet (it’s obvious the attendance is getting smaller each 

year), knowing that they weren’t going to be asked to spend an additional $100 for the evening, and having their kids receive the acknowledgement that is traditionally 

given at the end of the year banquet.  I hope you will consider my request to become the Fundraising Chairperson.  I think there are many, many options out there for us 

to take a look at in order to raise as much money as possible for our program year after year!!  While I do realize the Fundraiser Chair has quite a lot of work involved, I 

do have some fellow hockey moms who have said they are willing to help coordinate these additional programs.  I believe our fundraising efforts can be taken to the 

next level and I can make that happen!  Let’s not put a limit on how much we can raise!! 

 



Carmen Carter nominated herself.   She shared that she would like to continue in her current position.  She is excited to be on the 

board.  She feels as though the organization made some great strides this year.  She has been in this position for two years as term and 

one year before it was a board position.  She enjoys it and would like to continue. 

Question from a member:  “Do you have any ideas for fundraisers?”  Carmen responded that she has many ideas, but didn’t 

dive into them because she didn’t know if the board was going to pursue ideas outside of the Golf Outing.  She shared 

frustration with the lack of selling of the Hockey Mania tickets.  The Organization makes $14 a ticket and we could make a 

lot of money if people would sell the tickets. Joel Johnson shared that the Mites would like some tickets to sell.  Carmen and 

Kurt Eggers shared that after looking at the numbers from the last four years of Celebrate De Pere is not a fundraiser worth 

the time and effort.  Carmen shared that we have to remember with fundraiser that there is a lot of negative feedback because 

we are always asking for money.  A big question that we, as a board, need to look at is:  Do we continue to fundraise, or do 

we raise our fees?  As far as the banquet goes, Carmen mentioned that she received emails asking why the end of the year 

banquet was more of a fundraiser than a celebration.  She responded by explaining that it was not intended that way.  She and 

the organizers of the banquet tried something different this year.  The feedback from the Organization was appreciated very 

much.  It is a full time job to organize the banquet.  The format of the banquet can absolutely change for next year.  As 

always, members are welcome to be on the committee. 

Communications Coordinator   

Lisa Bartelt nominated herself.  She shared that she would like to continue in her current position.  She has some good things going 

right now and would like to continue to build the Organization from the communications standpoint.   

 

 

BOARD REPORTS: 

President:  Kurt Koszarek 

● Establish a State of Mind We want membership to be here.  We need to always be member ready.  We need to be crisp, 

precise and really organized.  These are the components that are important especially as we continue to invite and encourage 

members to be here. 

 

Vice President:  Kurt Eggers 

● Will have more to report as the Operations committee meetings begin.    

 

Treasurer:  Audra Neuman 

● April Report (Balances from Bank Statement) 

Checking Balance $10,232.54 

Savings Balance $6,445.65 

 Checks Written – Details: 

Sports Ngin (Dibs) $300.00 

WAHA (Rick Keast) $100.00 

Hockey Mania Winner (Lori Van Rens) $75.00 

Hockey Mania Winner (Zach Johnson) $25.00 

Gerczak’s Liquor & Catering (Celebrate De Pere 2013) $85.00 

United States Postal Service (PO Box Renewal) $80.00 

United States Postal Service (Roll of Stamps) $49.00 

Bank Fee $5.00 

  Deposits Made – Details: 

CharityMania $100.00 

  Uncleared Transactions Items:  $1,179.00    

Ending Balance as of 4/30/2014:   $9,053.54 

● Audra does email receipt from Quickbook for any registrations received for the upcoming Summer Development Program.  

When the 2014-2015 fees are finalized for the season, Audra will send out receipts for the registered skaters. 

 

Secretary:  Amanda Johnson 

● Agenda items need to be in by Monday before meeting at noon please.  Thank you to all that did this!    

○ Will be shared with board members ahead of time.   



● Minutes out in a timely manner.  Discussion and suggestion from Carrie to post draft of minutes to the website.  When the 

board discusses the minutes at the monthly meeting and they are approved the approved copy will be posted to the website.   

● Other ideas for minutes from discussion:   

○ Post to the newsletter i  in a draft form 

○ Post on website with a time limit to email changes from members present at the board meeting 

● Communications Meeting was held and we have much to do! Lisa Bartelt (communications coordinator) will discuss more of 

this. 

 

Registrar:  Michelle Ponozzo 

● Looked at the registration from last year to see approximately how many players will be at what level this year.   

○ 41 Bantam, 31  PeeWee, 35 Squirts, 40 Mites 

○ 12 registered so far for this year 

○ Will keep everyone up to date via email about registration numbers 

● Release form for pics and video 

○ Will be a part of the packet of player paperwork.  Michelle and Lisa will draft a form and bring it to the next board 

meeting.   

● Should the HIP players fill out the same paperwork as the rest of the Organization?  Kurt:  Yes.  HIP should continue to fill 

out the paperwork to maintain consistency throughout the Organization.   

 

Scheduler:  Terri Brown -Absent Shared the information below via email. 

● Dave and Kurt please forward scheduling requests from the Operations meeting  

● Last month, people were concerned about the number of games we had this past year.  So I compared the Bantam A team and 

the Squirt B team with a number of organizations to include:   Waukesha, Ozaukee, Washington County, Fox Valley and 

Green Bay.  I tried to compare a B team with an A team and also two different age groups to determine scheduling 

differences.  One area where we could cut back relatively easy is with tournaments and only do one or maybe at the squirt 

levels only do one.  Seems like that would relieve a little stress.  Especially if there is a home tournament too.  It’s not a 

money thing, but a time investment issue.  These numbers did not include play downs or State.  We could also establish some 

rules like no more than 2 games on a weekend, so if there is a double header, there is no other games the next day, etc.  I will 

look toward the  Operations Committee to provide some guidance with these suggestions and any others that they come up 

with.  I would also look to try to schedule Fox Valley early in the season or after play downs.  It worked to our advantage 

during playdowns.  They didn’t really know what to expect.  Also note that although Washington County squirts had 24 

games, they had 3 away tournaments and a home tournament, which brought them to the same number of games our Squirt B 

team had. 

  

  Squirt B Bantam A Tournaments Notes: 

Waukesha 36 41 1 tourney each   

Ozaukee 30 29 1 squirt 2 Bantam 

Squirt every other week Saturday clinic, but had games 

scheduled on that day too.  Bantams only had one clinic on their 

schedule. 

Washington 

Cty 24 37 

1 Bantam 3 squirt plus 1 

home squirt   

Fox Valley 35 No team 1 Squirt   

Green Bay 29 33 1 home and 1 away both Began regular practices on October 15.   

DePere 30 34 2 for both Our target was 30 games. 

 

● 3-1 practice vs game ratios:  Much discussion on this.  The feedback from surveys indicated that alll age levels have similar 

concerns and ideas.  We have our work cut out for us.  Once operations committee meets and makes decisions about the 

season, they will meet with Terri and work through the practice to game ratio.  They feel that this will give Terri a foundation 

to work with.  Coaches and parents also expressed teams to play and teams to stay away from.  Tony Wied:  Did coaches 

feedback because it is important to look at too.   

 

Ace Coordinator:  Dave Carter 

●  No update at this time. 



 

Tournament Director:  TBD 

  

Equipment Manager: TBD 

  

High School Coach:  JP Coppo 

● First official high school hockey board meeting:  President: Todd Langer, VP: Don Goheski,  Secretary:  Jill Champ, 

Treasurer:  Eric Berg , Fundraiser:  Brad Rebe 

● As far as volunteers, the high school feels as though they will not need volunteers from youth hockey at the games.  They 

will cover it.   

● Will have own credit card square 

● Golf Outing:  Mid Valley 11:00-shotgun start.  Same format as last year.  JP will determine a price later.   

○ His goal is a full course, which is 144 players.  

○ Organization and active members on the committee of the Golf Outing will be split equally by the high school and 

youth hockey.  Thus, the profits will be split 50-50.    

○ High school will take care of the sign up etc and then send the information to Audra.  Distribution of funds will be 

after the golf outing like last year.  Billing:  Forward to PO Box145, which is De Pere WIAA hockey.  Todd is the 

contact for billing.  

○ Questions on the Golf Outing should be sent to JP, Bridgette or Carmen Carter 

○ A committee of 5 and 5 is needed and sufficient. 

○ Request for volunteers to be put on the website and possibly the newsletter   

 

 

● Summer Program:   

○ Goal of number of participants at each level is 26.  The numbers as of now are as follows: 

○ Team 1 (ages 4-8): 10, Team2  (ages 9-12): 20, Team 3 (ages 13-17): 13  

○ JP needs to order jerseys.  75 jerseys is about $1300  

○ JP wants approval to purchase the jerseys tomorrow. Motion to buy the practice jerseys by Kurt Eggers.  Seconded 

by Amanda.  JP can order more jerseys if more students than 75 sign up, but they will not be here at the start date.   

○ Ice time:  $8330 for ice time.  Right now we have $7720 in checks for summer program.   

● Kurt Eggers:  Will the structure be similar to the fall program?  JP:  yes. 

● Fall session ends September 29.  There will be a two week gap before the season starts. 

● At the coaches meeting next Monday, the season will be reviewed to show exactly how it flows 

 

Fundraising/Volunteer Chairperson:  Carmen Carter 

●   No update at this time.   

○ Discussion has taken place in elections portion of the meeting 

 

Communications:  Lisa Bartelt 

● Set up 2014-2015 Season registration the website 

○ process changed this year, one minor issue but was soon resolved 

● Memorial Day Parade – Monday, May 26th There are 68 people registered! 

○ Candy purchased:  donation from Eileens and then then we purchased more to accomodate the volume needed last 

year.  There will be much communication with the students and parents on how to distribute the candy so we do not 

run out like last year.   

○ Flyer is being developed with a coupon for open skate.  Thank you to Don! 

■ Will also add information about the golf outing to the flyer. 

○ Need to obtain banner and jersey will be available. 

■ Jerseys will be organized and returned by age level 

● Communications have gone out 

○ School announcements and websites 

○ Summer Program 

○ Save the date – Golf Outing 



● Dibs was set up on the site.  Will meet with the Carmen to work through the details to establish volunteer opportunities on the 

site. 

● May Newsletter is in progress.  Waiting for updates from the meeting to add.  Will send to the board for approval before 

sending it to all families. 

● Idea to have DPYH presence at Open Houses at the schools.   

○ Will coordinate in Communications Committee 

 

Old Business:  

●   No updates 

 

New Business: 

● Joel Johnson ~ Mite & HIP Coordinator 

○ Mite team rep and coach being allowed to sign the birth certificates 

■ Change to the bylaws -tabled to because change in bylaws may only be done at the annual member meeting 

○ Mite program having their own key to the equipment room 

■ Joel is now the equipment manager so this is taken care of 

○ Colored jerseys to be used in practice  

■ Discussion about where to get this money from 

■ JP mentioned that he will check with Goal Line for discount on practice jerseys. 

■ Tabled to Operations Committee 

○ Shutterfly discussion as to applicability to the Mite program 

■ Connection from DPYH site to the shutterfly site 

● Lisa can break it down by teams 

● Lisa can ‘tag a team’ outside of the icetime to make it easy to understand.  Will work with Joel or 

Carissa Nusbaum (team rep) on this. 

■ Much discussion on how to make this easy for the parents 

■ Will demonstrate at the Mite parent meeting at the start of the year 

○ A huge thank you to Lisa for revising the Mite forms! 

○ Create a price schedule by week for families who move up or join along the way 

○ Mites should sell Hockey Mania tickets 

■ Have not been offered to the Mites / HIP in the past 

○ Photography schedule 

■ Schedule pics on HIP day 

 

● Executive Board counted votes for positions up for appointment and the results are as follows: 

○ Equipment Manager:  Joel Johnson 

○ Scheduler: Terri Brown 

○ Registrar:  Michele Ponozzo  

○ Ace Coordinator: Dave Carter 

○ Fundraising /Volunteer Chair: Carmen Carter 

○ Communications Coordinator:  Lisa Bartelt 

 

Member Questions or Concerns: 

● Carrie Murphy-Auguston:  Question about a goalie “skating out” at tryouts.  What’s the procedure? 

○ Tryout process:  Kids skate out during tryouts.  Also tryout as goalie 

■ This needs to be communicated to all DPYH 

■ JP will note on session explanation. 

 

Motion to adjourn:  Eggers, second C. Carter.  Meeting adjourned at 7:56p.m. 

 

As always, all members of DPYH are welcome to attend the meetings! 

We would love to see you there!   



Your voice is appreciated and wanted! 

Next meeting:   

Wednesday, June 4, 2014   

6:00p.m. De Pere Ice Arena 

 

PLEASE JOIN US! 

 

Remember our motivation:  The kids! 


