FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
March 12, 2025 – Remax Synergy  



Meeting called to order at 7:17 PM by President Jeremy Siedow 

· Board Members Present: Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Chris Hill, Emily Hall, Tim Ryan,  Danielle Hinze, Erika Siverhus, Brianna Pyka, Matt Folsom, Josh Reuter, Dani Smith, Abra Hill
· Board Members Absent: Kevin Purinton 

President Report

· Mission statement was read
· Jeremy made a motion to correct November 2024 minutes: Vote to approve spending up to $6000 for the calendar raffle which includes printing and supplies; 2nd by Nicole – Motion passes 

Secretary's Report

· Gave an nomination update to the board members – discussed what positions have nominations and which do not at this point
· It was discussed that nominations will remain open until the end of the March 19, 2025 meeting 
· Discussed a coach review from the previous season: talked about coaching requirements and how to incorporate help of the level coordinators for making sure these are completed in a timely manner 
 
VP Ops/District 2

· Tryout retrospective given: discussed what went well, what didn’t and potential  improvements for next season
· Discussed the D2 and of season tournaments and the hosted 10U Year End Tournament – these went well

VP Business

· Coach Apparel Program, Volunteer/Dibs Program and Concession Update – tabled until a future meeting 

Association Treasurer 

· Dibs
· Credit card payments are being taken care of at this time for unfulfilled Dibs 
· Crossbar
· Moving forward with this new platform for next season 
· Goal is to have this our and rolling by July 1, 2025
· Budget discussion was tabled 
· Fall Clinic 
· Dates are started to be worked through and finalized 

Teams Treasurer

· Next season there will be a need to centralize KwikTrip car wash cards in the association – this will streamline the fundraiser better in the future 
 
Boys Director

· No new updates 

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· No new updates 

Gambling
 
· No new update 
 
Player/Coach Development

· No new updates

Recruitment and Retention
 
· The Skate It Forward Program grant from the MN Wild was applied for – it was a strong proposal 
· There has been discussion with the VFW about building a rink(s) behind this location – a proposal needs to be written up and approved 

Tryouts
 
· No new updates

Tournaments
 
· Began the discussion of what the levels could potentially be at next season as this committee needs to start applying for tournaments soon – many are open at this time
· Discussed the possibility of having the committee work on only 2 tournaments/  team (one local and one out of town) instead of 3 

Rules and Ethics

· Started the discussion on the differentiation of Gambling Manager (Hired) and the Gambling Director (Elected)  - this language needs to be discussed with the association lawyer
· Working on the voting language for the membership
· Removing the non-standing committee assignments and ice scheduler from the director responsibilities, and moving them into a separate organization flow chart for more flexibility
· Clarifying how many votes are needed for the board to remove a member.  There are two places in the bylaws that address this, with different requirements  
· [bookmark: _GoBack]This will need consultation with the lawyer
Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· No new updates 

Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Jeremy seconded by Dennis to adjourn meeting at 9:35 PM - Motion passes

*Upcoming Meetings: Open Meeting March 19, 2025 – Working Meeting April 2, 2025
