FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes –Open Meeting 
July 24, 2024 – FLHS Room 372



Meeting called to order at 7:03 P.M. by VP-Operations Dennis Angrimson 

· Board Members Present:  Dennis Angrimson, Chris Hill, Nicolette DeLoye, Emily Hall, Tim Ryan, Matt Folsom, Brianna Pyka, Brad VanTassel, Dani Smith
· Board Members Absent: Jeremy Siedow, Nicole Melberg, Danielle Hinze, Erika Siverhus, Kevin Purinton, Josh Reuter 

President Report

· No new update 

Secretary's Report

· Motioned to approve meeting minutes from the past 2 meetings; 2nd by Emily – Motion passes
· Meeting space update: working meetings will be held at Remax Synergy or another location set by the board that is no cost to association. Open meetings will be held at the FLHS Media Center for $14.86/meeting. Location subject to change in the future. 
· Reminded board members and directors with committees to give updated USA Hockey numbers for the season 
· Requested directors with committees to give season’s committee members to secretary 

VP Ops/District 2

· Motioned to approve up to $1750 on the purchase of regular pucks, small amount of blue puck (for Jr Rangers/Mini Mites), and First Aid kits, 2nd by Matt – Motion passes 
· D2 update
· For 25/26 season, associations must field teams according to the High school level – for example AA high schools must field Bantam and Peewee AA teams (MN Hockey rule)
· Must field teams all the way down to C before having the ability to double up on levels – no skipping (D2 rule)
· D2 will accept petitions to appeal these rules but associations must have the data to back up their request 
· Preliminary team declarations are due at next month’s meeting 
· D2 will host a golf tournament on September 6th at Oneka Ridge – they would like to see a team from each association there 



VP Business

· No new updates 

Association Treasurer 

· Motioned to approve financial numbers as presented this month; 2nd by Emily – Motion passes 
· Announcement of new ice scheduler: Jennifer Erickson 
· Fall Clinic change – Mites filled to capacity very quickly and Squirts had 2 sessions that are currently not filling fast so changed the 2nd Squirt session to a Mite level to gain more spots and not turn anyone away 

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· No new updates 

Gambling
 
· No new updates

Player/Coach Development

· No new updates

Recruitment and Retention
 
· Plan will be to have all in person coaches meetings prior to the beginning of the season to lay out expectations and answer questions
· Done by levels for Mites on up and will most likely begin the 1st week in October 
· Little Wild is sold out with a wait list 
· Try Hockey for Free Night will be Sunday August 25th
· August 25th will also be a Gear Swap Night – there will be a box in the South Rink starting August 5th for dropping off used gear – this can be written off as a tax donation
· Bring a Friend to Hockey 
· Strauss donated 4 sticks for the event to be given away in a drawing 
· Plan is to have 2 sessions – one for Mites and one for Squirt on up 

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates

New Business (meeting ended with an open time for membership questions)

· Question on tryout rules: the rule book does not state a player needs a black helmet – this will get changed in the rule book as our associations uniform for Squirt and up is a black helmet 
· A Google form will be made and uploaded to website for players who will miss a day of tryouts
· Large group discussion on how many teams per level – no concrete decisions made 

Old Business

· No new updates 


[bookmark: _GoBack]Electronic Motions

· Chris motioned to approve Jennifer Erickson as the new ice scheduler starting in the 2024/25 season; 2nd by Emily – Motion passes

Motion by Dennis seconded by Chris to adjourn meeting at 8:44 PM - Motion passes
