Cadillac Area Hockey Association
Board Meeting
September 3, 2024 @ 6:00 P.M.

Call to Order: 6:03 P.M.
Roll Call: Chris P, Steve B, Will L, Alicia T, Heather D, Katey B
Additions/Deletions to Agenda:
	Shooter Tutor Boards (SB)
Public Members Comments:	
Michelle Fauble was in attendance, but no comments
Approve August Minutes: Table until October
Request to add additional information regarding the discussions the board has had regarding the Bantam Teams and that this situation has not been dismissed or taken lightly.
Financial Report: (SB)
CAHA is entering the year healthy. There is $5,546.91 in the savings from money raised from fundraisers
Four Tournaments have been Sanctioned and that cost was $1,000
Currently have 37 players registered for the 2024/2025 season
District 7 Presidents Meeting (CP):
	 A lot of material discussed will apply to coaches including: 
1. The coaches will be responsible for ensuring locker room monitors are available. The locker room monitors must be just outside the door. 	
2. Coaching education must be done before getting on the ice.
3. GameSheet will be used for tournaments. Every coach on the bench will need to sign the GameSheet.
4. Safesport reminder: Any incident needs to be reported in real time, not after the season.
5. Return to Play forms need to be completed.
6. District commitments are due by November 1st and can be filled out on line. If you commit you are required to show.
7. Coaches need to get their blackout dates to CAHA Scheduler
Board: Background checks and safe sport need to be completed
Neck Guards are required for ALL age levels. Goalies will also be required to wear neck guards. Failure for an athlete to comply can result in a 10-minute misconduct for the team and a 2nd will result in missing a game.
Earn your strips is November 10, 2024 in Kalkaska. 10u can play in this and allows new referees to have game experiences without counting against a team’s game count. This date may change given CAHA is hosting their Fall Freeze Tournament this same weekend.
Draft Process: Evaluators cannot be the coaches for that age level nor can they be affiliated with that team. 
Four Hour Rule: MAHA did not change the four-hour rule. Waivers can be requested through Matt Hawkins with no less than a 24-hour notice.

CAHA Board Meeting Date (SB):
Discussed barriers that having meetings on the first Tuesday of the month have presented.  Meetings used to be held on the second Tuesday of the month and this seemed to be more effective and productive. 
Motion to move board meetings to the second Tuesday of the month was presented by SB, 2nd by WL, all in favor. Board meetings will now be held on the second Tuesday of each month.
The remainder of the CAHA board meeting dates will be posted on Facebook to notify all members and the community of this change.

Shooter Tutor Boards (SB): 
Discussed the benefits of investing in Rigid Shooter Tutor Boards. Discussed the benefit this would bring to skills night when the goalies are skating out or practices where there is no goalie. This will assist players in practicing corner shooting. The boards are $1,100.00 and there is sufficient money in the discretionary funds to purchase these. 
	Motion to purchase the Rigid Shooter Tutor Boards by SB, 2nd WL, all in favor.

Board Member Reports and Comments:
Heather D: 
Inquired about learn to play hockey schedule and practices schedules as there have been several inquiries. They should be finalized soon and hoping for minimum changes from last year.	
Steve B: 
Bantam Adray’s will be played at Cadillac. Discussed GameSheet and that all games will be in there for Adray. Will also need to upload in TeamSnap.  Will need to ensure the IPAD is secured and charged for games.
Will L: 
Discussed an equipment swap and time for players to try on equipment. Will look at setting a date.

Meeting Adjourned 7:21 pm Motion by WL, 2nd HD, All in favor



	




