
 DATE:  08.25.25

 ATTENDEES:  rob, rita, amber, joe, karen, pete, jen,emily
 new prospects: andy snyder, lindsey kornerza

 CALLED MEETING TO ORDER:  joe called to order at 6:01, amber to second

 APPROVE LAST MEETING MINUTES:

 AGENDA
 meet new prospective members
 chat about positions
 adding uniform coordinator - non voting position
 lindsey said yes to being secretary/ fundraising
 next meeting - discuss  
 andy snyder  said yes to doing the dibs coordinator
 price shop new uniforms, and apparel
 have an apparel meeting: bring in all options to interview and see their options

 girls definitely need a new uniform vendor
   girls need practice pinny 

 could have a company sponsor the practice pinny's
 could split levels: 8/10, 12/14

 anderson windows - sponsorship
 schedule october meeting for uniform vendors - have them give a quote and samples
 pete stepping down from coordinator
 need to discuss the girls league possibilities at a future meeting
 emily and jen to take on girls levels: 8/10 and 12/14 girls co-directors
 homecoming sept 19th - boys and girls captains to decorate the float and toss the candy

 Joe to possibly to drive the truck, 
 hand out a try lacrosse for free flyers - takes place the following sunday

 try lacrosse for free in winter - jan - no equipment?
 wall ball at st judes? through community ed?
 wall ball in the morning at the middle school 30-45 min 7:00-7:45?? 6-8th graders

 continue the intro programs a ww and oh after school
 could we do a survey about interest
 rita to contact the school in the am for ww and oh to see about availability for gym space

 Reviewed Budget
 need to reach out to district about reseeding fields - when would we get charged?

 Need to utilize band training
 open up to lax and then to other sports
 joe to help with training
 need to create a program

 continue with after school programs to keep building 

 look into starting spring training earlier?

 Next meeting discuss numbers for each level returning for the next season
 play up/play dn discussion
 have a possible parent meeting to get feedback

 include high school coaches

 NEXT MEETING:  Wed Sept 24th @ Dugout 6:30-8:30
 Mon Oct 27th @ Dugout 6:00-8:00

 MEETING CLOSE:  Joe called the meeting to close at 9:35, Amber Second


