DATE: 07.23.25

ATTENDEES: joe, karen, jen, emily, rita, angie, rob, amber,

WORKING MEETING:

add parents to help coach/volunteer at 6U

possibility of giving sticks away that are in the shed?
to first time players
would need to get them restrung
could sell them for a smallamount

could give a percentage off to new players for registration
not to returning players

could take peoples old equipment to give out to new players - where to store?
could buy equipment bulk for cheaper to be able to give

replacements: angie, rita, amber, jess, pete
boys 8u/10u rita will still be the field coordinator
boys 12u/14u
girls 12u/14u
registrar
vice pres

wanta coach coordinator rita for boys?
rita to list all of what she does

amber does in august
rita and angie done in nov

review the bylaws - schedule meeting

advertise positions: registrar, 3 coordinators, treasurer
2 boys coordinators, 1 girl coordinator, secretary, fundraiser
treasurer,

interview for treasurer position -
have amber mentor for a couple of months

schedule meeting - August 25th @ 6:00 to have new members join us?

canwe do a winter program through community ed - due Sept 15th
fall community ed program
spring community ed program
beg -int-adv?

wall balland stick handling - dec-march
girls in the fall, once a week practice and some scrimmages

girls coach coordinator - need- maybe angie?
boys coach coordinator - Rita
no games the week of WAPO - first week in June



