
 DATE: 
 04.09.25

 ATTENDEES:  Emily C, Emily M, Amber, Karen, Joe, Jen, Rob, Pete, Jess

 CALLED MEETING TO ORDER:  5:57 called to order by Joe, second by amber

 APPROVE LAST MEETING MINUTES:
 joe to approve, rob to second

 AGENDA
 CROSSBAR INFO OR QUESTIONS

 emily m and jess both have trained , lengthy process to setting up registrations
 may 10th to move everything over to crossbar for future registrations, website etc - keep communication in sportsengine for this season
 have a meeting in july to chat about dibs process of moving over to crossbar
 look at amending the bylaws related to changing the refund policy

 MENTORSHIP PROGRAM UPDATE AND BUDGET FOR SNACKS
 skinny popcorn  and mini gatorades budget: $250
  

 APRIL 19TH BOYS  AND GIRLS COACHING AT MAC PLUS REISITANCE BANDS - C2 BANDS
 8U-14U boys and girls, 3 hour time frame: noon-1:30 boys, 1:30-3:00 girls

 coaching and resistance bands
 MAC is running it
 Maht coaches would be invited
 no registration, just show up
 Joe will send informtaion out/flyer
 send infor to U14

 LITTLE ZEPHS
 follow up with 6U registration after sessions in May

 6U - one coach currently, add a girl coach

 GIRLS PROGRAM UPDATE

   BOYS PROGRAM UPDATE
 option for drop in for practices - good idea for future - working well this spring

 SCHOLARSHIP INFO/VOTE
 change on the application to have it sent to the president/ vice president moving forward 

 DATE FOR NETS, COACHES BAGS ETC
 2 new locks for shed, 2 new codes for steel boxes - need to check the boxes for accessibility
 dibs: clean out shed, restring nets, set up new nets, bring the nets to the fields, lighter nets on small kids fields, april 25th and/or may 2nd 

 coaches bags: clean out, restock
 Jen email to Lilly cc Joe about dibs

 set up coaches meetings 

 food truck night - joe to reach out to find some middle school boys to help/emily to reach out to the girls with try lacrosse event - 4:30-5:00  or 5:00-6:00 May 9th - 
 joe to coordinate with rita
 will buy dinner for the helpers

 NEXT MEETING:  july working session meeting 
 meet in aug -  look at bylaws, who votes, refund policy, 

 MEETING CLOSE:  joe to close at 7:45


