DATE: 02.19.25
ATTENDEES: Joe, Karen, Jess, Rita, Emily, Ann, Jen, Rob, Amber, Angie

CALLED MEETING TO ORDER: Joe called to order at 6:00, Angie to second
AGENDA
6-6:05 Vote on Scholarship. 1 Family 2 girls. Joe nominated. full scholarship 12U, 10U amber to second, does not include uniforms $750

6:05-6:20. Talk about crossbar, Get updates, new issues?
moving from sportsengine to crossbar, including high school. going to cost less, ease of use on programing, plan a transition meeting with high school/include them in emails to answer questions
need to determine how/when to transition from sportsengine specifically dibbs to crossbar - and how to transition payment plans

6:20-6:30. Joe to talk about program issues brought up by the board.
Joe would like to find a co-pres for on the girls side to give their feedback and help grow the program
Angie has a possible contact
Ann would like to get more involved at the youth level
MAC in woodbury has offered to train players - coaches get to shadow - possible coaching/parent clinic - timing before season starts, before the end of April

6:30-6:50. Go over ¥s proposed solutions to fix issues. Coaches
work with high school to create program for all lower levels
schedule clinics for coaches as well as parents

6:50-7:10 Go over % proposed solutions to fix issues. Community

7:10-7:30 Go over 3/3 proposed solutions to fix issues. Strength/injury/stamina
training to start at U8/U10 level add drills for keeping injurys to @ minimum
Option 1: strength band drills - 2 person band training system - cost $1250 includes 10 bands, 20 belts, certification/training for coaches - start with U10/U12 boys/girls www.c2equipment.com
try out a sample prior to voting on purchasing or not - next try lacrosee for free event
trial for U12 boys and girls
getting /little Zephs/U6/U8 more involved with upper levels - have them join a practice, play games, ice cream
another option would be to have a buddy program - potentially have an event in April to see what the interest level is - have questions to ask everyone their interests, could pass out player cards for free admission
have a fun saturday with youth and introduce the buddy system Saturday april 26th or May 3rd as an alternate - ask high school coaches

730-7:40 talk about numbers and spring summer leagues girls and boys numbers
no U14 boys
Need to add a fact page to club page to know what clubs require?
boys 10U spring team, no other spring teams
12U (middle school team) boys spring will still practice (ala carte practices)- maybe one tournament
vote to add tournament: $20 per player for tournament - Rita moves to attend May 10th, angie to second
winter training - use playmakers or eastside facilities next year
boys 71 girls 47

7:40-8 Fundraisers. Need numbers, what we have done, what we will do. proposed $
9 tshirt sponsors
need numbers for tshirts
send out snap raise instructions with cross bar update to all players registered
send out snap raise reminder in April

MISC: girls registration to extend
Rita to send out an email for Dibbs information and heads up of switching to Crossbar

suggest a survey to see how people learn about the try lacrosse for free events

NEXT MEETING: march 19th at the Dug Out
April 9th at 6:00 - at the library

MEETING CLOSE: Joe called to end, amber to second at 8:28



