Rogers Royals Lacrosse Booster Club Meeting Agenda

November 4, 2025

Present Members: John Cassidy (President), Jen Belland (Treasurer), Kari Como (Secretary),
Josey Castellanos (Boys Team Director), Christine Mortenson (Girls Team Director), Ryan
Bruers (Boys Co-communication Director), Kelly Strombeck (Girls Communication), Randy and
Leslie Deninno (Boys Equipment), Erica Kennedy (Girls Equipment), Joel Moir (Girls Coach), ,
Julie Frey (Co-Event Coordinator)

Absent Members: Sara Haugrud (Vice President), Bria Bruers ( Boys Co-Communication
Director), Riley Wood (Boys coach), Diana Sturos (Co-Event Coordinator)

Call to Order: 7:01pm

Open Microphone - 20 minutes- 2 minutes/speaker
® none

Motions:

e Online Motions- none

e Pending Motions- none

e Motion

o Open Booster Positions (voting on new booster club positions)- no additional

interest at this time
Boys Fundraising -
Girls Fundraising -
Girls Event Coordinator-
Approve previous months meeting minutes- approved
Increase booster fees by $10 so a total of 165.00 - offer a payment plan

O O O O O

Treasurer Report (Jen Belland)
e Profit & Loss:
o October Income: 39.23
o October Expenses: 429.00
o October Net: (389.77)

Reimbursable Income: 209.50
Reimbursable Expense: 1017.50
Reimbursable Net: (808.00)

e |Ledger Balance:
o Checking: 45,655.49
e Approve new budget - Passed



e BOARD REPORTS

Boys Director (Josey Castellanos)
e Media Day is booked, Den can’t be booked this far out, so RAC is alternative
e Captains practices are scheduled and Brady Menne will be running
e Was brought up that maybe in off season to do a group workout- cant do HS weight
room without supervisor, look at options- other sports do this
Will open another helmet store- look to the new year for this
Photographer needed for games

Girls Director (Christine Mortenson)
[ ]

Boys Coach (Riley Wood)

e Decals are in. Players will coordinate with Deninno’s

e Thoughts on possible lllinois trip in the future and events like this, possibly a Wisconsin
trip as well, even being a part of our lllinois trip.

e New year for Mentorship program. | would like to send out information on who is
interested soon. Great bridge between youth and high school
Slides for fall meeting (Update)
Chad coaching winter ball
Fundraiser idea- bed sheets?? Approx $12 per set

Girls Coach (Joel Moir)
e Send out commo on if there is interest in winter league
e All coaches from last year look to be in for this year again
e Wants to do goalie clinic, Saturdays look to be the day based off schedule
e Updating slides for meeting

Boys Fundraising Director (open position)
e Sheets
e Bags Tournament

Girls Fundraising Director (open position)
e Raffle
e Purse/Yeti Bingo

Boys Communications Director (Ryan & Bria Bruers)
e Winter League



o Sign Up Form
o Weekly Schedule (Goalie Assignment)
Do you want us to send something for Decal pick-up?
Winter Player/Parent Meeting
Winter Training
Fundraising Expectations
Mentoring Program
Volunteer Tracking(Players)
Volunteer requirements for Parents
Limit Hand-Holding for Parents

Girls Communications Director (Kelly Strombeck)
e Specifics for winter league interest form
e Sending out reminder for winter meeting

Boys Equipment Manager (Randy & Leslie DeNinno)
e No new topics- balls!

Girls Equipment Manager (Erica Kennedy)
e Girls Lines specific clipboards
e Goalie stick and agility ladder

Event Coordinators (Julie Frey & Diana Sturos)
e Dates requested at RAC for pasta dinners

e Start thinking about and booking for banquet- 21st Century?? Other teams have had

there and works well

Secretary (Kari Como)

e Sportsline booked for April 3rd. We will have to pay to get full images if we want to do
banners from another company. Otherwise free images, but they’re more headshot??

Vice President (Sara Haugrud)
e none

President (John Cassidy)
e none

Adjourn - 8:06 pm



