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Role: GRADE LEVEL COMMISSIONER
General Areas of Responsibility:
· Off-Season: Serve on the CCFA board with a focus on a successful launch of your grade’s upcoming season.
· In-Season: Work directly with the coaches of the assigned grade to ensure they have support and/or resources at both practices and games.
· Be an intermediary between the board, coaches and team parents when speaking on behalf of all teams in that grade level.
· Work with the CCFA SWML Reps (weekly/in-season) to report game-specific complaints for review by SWML board.
· Important: this role is a facilitator and a resource for the coaches.  The position works through consensus and is a tiebreaker vote amongst your coaches.   You do not dictate how they run their games, practices, or how they position players.  Any concerns about a coach’s conduct amongst players, parents or game officials, or that coach’s failure to follow CCFA/SWML rules should be reported to the Executive Board for disciplinary review.
Duration: CCFA appreciates a 2-year minimum commitment to each position or until the related athlete(s) ages-out of the program.  Specific to this role, it is common practice (though not required) for the Commissioner to follow his/her athlete through each successive grade barring personal conflicts or conduct issues.
Time Requirements:
· CCFA Board mtg (1.5-2hrs per session), once per month, year round
· In-Season Coaches Mtgs (as needed.)
· Game attendance outside your athlete’s game (where possible and when not a burden on your personal schedule)
· CCFA understands that personal conflicts will arise that preclude 100% attendance at all board meetings.  We ask that you make as many as possible and prioritize attendance at the meetings from June to November.
Voting Eligibility: This position is a non-voting position
Coaching Eligibility: This position is restricted from holding a HEAD coaching position but may be an AC or Helper coach for his/her athlete’s team.
Compensation:
· This position is voluntary.  It receives no financial compensation, and the member is expected to continue to pay seasonal registration fees for children in the program.
· Holding this position fulfills the volunteer hours normally assigned to parents of registered athletes.
Crucial Events (for reference; not a complete listing):
· Pre-Season Coaches Meeting (self-scheduled): a meeting between you and your coaches to review new rules (if applicable), practice locations, etc.  Opportunity to get everyone on the same page before the season starts.
· Player Combine (self-scheduled): a day of practice where various drills are executed, and players’ performance is recorded for use in Team Formation.
· Team Formation Meeting (self-scheduled): after the first couple weeks of practice in August.  Assemble HC/AC for all prospective teams and create balanced teams (physical size, athleticism, football skills) using Combine scores, and prior coaching knowledge.  NO STACKED TEAMS.
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