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Shakopee Boys Basketball Association Board of Directors Monthly Meeting

Meeting Info: June 2024 Meeting

Date: 6/24/2024 Time: 8:00pm
Minutes: Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:
Mike Lindahl Brooke Kuchenbecker Sarah Baumgartner

Mason Lunning Nick Bata Jamie Mohlin

Kyle Kuepker Nick Burns Kristi Sexe

Committee Member(s):

Others/Guests:

Next Meeting: Monday, August 5th (in-person) @7:00pm

President:
● Hats - price is up to $25/hat (even with discount), members still want to order
● Any action needed at this time for grade level Timberwolves youth game scheduling?

○ No deposit needed, Matt will communicate with dates once season schedule is set
● Dollars for Scholars scholarship recipient

○ Mike attended breakfast and presented scholarships
○ Gavin Scott and another non-SBBA player

Treasurer:
● Formal Board approval for Mike Lindahl and Mason Lunning to be the authorized signers on the

American National Bank & Coulee Bank bank accounts
○ Board approved unanimously for both Mike and Mason to be signers on both bank

accounts
● Full year 2023-2024 financials & 2024-2025 budget distributed to Board & Finance Committee
● 2025 Winter Tournament registration fees starting to come through (4 programs paid)
● Payments mailed for tournaments requested by Adam Shreve (5 tournaments)

Rec Programs:
● Further discussion on layout for 1st-3rd programs. Anything we need to do at this time

○ Mike to meet with Ops members to layout program details and focus
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Travel Programs:
● Summary of Tournament registrations. See email link, or as follows (look at the Summary Tab):

Proposed 2024-25 Tournament Schedule
● Chan Tournament: 12/15-12/16. Register for Chan? YES

○ Or change to STMA, Rosemount, or East Ridge the same weekend? NO Possibility for
alternative reciprocation for this season?

● 4C team: Reminder, no 4C bracket in Rochester or Lakeville North. Thoughts on registering
that team for the 4B bracket in those tournaments respectively, or alternative out of town
tournament? REGISTER 4C FOR ROCHESTER AT THE 4B LEVEL

○ I’d lean no personally, but it may not be a bad idea for the Rochester weekend so that all
4th grade teams get the team building out of town tournament at the beginning of the
season. Duluth and Sauk Rapids are alternative out of town tournaments the same
weekend that have C-level options to send the 4C team, or they can just go to the same
Tournament (Minnetonka?) as the 7-8 grade teams. Unfortunately, Duluth and Sauk
Rapids generally combine brackets and have limited teams participating, so they are not
great options to send all of our teams.

● MLK Tournament Monday, 1/15. Wait until teams are formed and let teams decide, or act now
as a Board?

○ Wait until teams are formed and give them the option to add this tourney in
● Coaching inquiry (via contact form submission) from Dexter Richmond

○ He specifically asked about coaching 7th grade A or B teams. Currently coaching
summer AAU MN Heat team. He did not mention if he’s looking for a volunteer or paid
position. I don’t believe anyone has contacted him back yet.

Tournament:
● Registration opened 6/1/2024

○ 37 remaining openings
■ 4A - 1 opening
■ 4B - Full
■ 4C - Full
■ 5A - 1 opening
■ 5B - Full
■ 5C - Full
■ 6A - 1 opening
■ 6B - Full
■ 6C - Full
■ 7A - 1 opening
■ 7B Black - 3 openings
■ 7B Red - 5 openings
■ 7C Black - 1 opening
■ 7C Red - 2 openings
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■ 8A - 1 opening
■ 8B Black - 2 openings
■ 8B Red - 4 openings
■ 8C Black - 4 openings
■ 8C Red - 3 openings

○ Waconia moved their tournament back a week from 1st weekend in January to 2nd
weekend to align with ours. Chanhassen appears to have chosen Waconia over ours.
Not sure if there are any other conflicts with teams that usually play on our tourney?

● Nick Burns getting us setup on RegisterPlay portal for the Tournaments instead of Tourney
Machine this season, results will automatically transmit to GRI for State Rankings

● Mike to add a registration “button” on the Registration page on our website
Equipment:

● Ordering size runs of ChampPro uniforms (4th grade) - youth sizes only in year 1?
● Replenish travel practice jersey inventory
● Order more books
● Review inventory of first aid kits, look for expired items

Communications:
● Brooke and Nick Bata updated site with Important Dates

○ Will continue to work on updating site with 2024-25 programming info/dates/costs
throughout July

○ Tentative date to open Travel registration is Monday 08/05 and all Saber/SWML League
on Wednesday 09/11

● Email blast to members about HS Golf Tourney
High School Programs:

● SHS Boys Basketball Golf Tourney Sat. 08/10 @ Creeks Bend, registration open soon
● Is Coach Dammann planning to hold Fall Skills and Drills clinics?

Meeting Ended: 8:50pm
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting

Meeting Info: August 2024 Meeting

Date: 8/5/2024 Time: 7:00pm
Minutes: Brooke Kuchenbecker, Secretary Location: Saber Room SHS

Board Attendance:
Mike Lindahl Brooke Kuchenbecker Kristi Sexe

Mason Lunning Nick Bata Jamie Mohlin

Adam Shreve Nick Burns-online

Committee Member(s):

Others/Guests:

Next Meeting: Thursday, 09/12 at 7:00pm

President:
● Parent Meeting, Sunday evening 10/13 in SHS Auditorium

○ Brooke reserve space from 7-8pm
● Mike working with Facilities on fee schedule discrepancies for 2024-25

Treasurer:
● Checks mailed for all requested tournament registrations
● July accounts reconciled and sent out

○ HS Golf Fundraiser check to be cut this week (~$18k)
● Request sent to Menden to complete tax returns - expected to be completed in September
● Free & Reduced Lunch Program/Financial Assistance process review

○ Mason to connect with District on timing of mailing family’s their letter and how they
describe the different levels of assistance

Rec Programs:
● Registration Fees:

○ 1st Grade: Free previously, $50 for 6 sessions, with a shirt ($10-$12 value)
○ 2nd-3rd Grade: $100 for 10 sessions (previously $120)
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○ 4th-8th Grade SWML: $165
■ 4th-5th (previously $140)
■ 6th-8th (previously $175)

○ 3rd grade travel options after Saber League is over
■ Feb/Mar/Apr gameplay options like MYAS Spring SuperSavers, Rec Grade State,

Private Tournaments with 3rd Grade Brackets, YMCA, etc….
● Work with Winter 2nd-3rd grade coaches to advertise possible Spring

Teams with kids that are ready for gameplay

Travel Programs:
● Tournament scheduling updates
● Registration Fees:

○ 4th-6th: $390 (with extra optional tournament as a team choice, families split as a team
and pay for on their own)

○ 7th-8th: $425
● Evaluations: Sundays, Sept 22 & 29

○ Board members will be asked to volunteer a few hours over the course of the two dates,
Brooke to email and coordinate

○ Evaluators: pay for 2 independent evaluators again?
■ 10 total: 2 independent, 2 from HS staff, 3 non-coach/parent, 3 previous coaches

● Independent 1 (Mike Evans, Bloomington)
● Independent 2 (Neil Mortland, Bloomington)
● HS Staff (TBD, Coach Dammann)
● HS Staff (TBD, Coach Dammann)
● Parent (Melissa Runk)
● Parent (Kyleen Webster)
● Parent (Kyle Rice)
● Jeff Jacobson (Previous Coach)
● Rob Kieffer (Previous Coach)
● Adam Maronde (Previous Coach)

Tournament:
● Registration opened 6/1/2024

○ 4 remaining openings
■ 4A - Full
■ 4B - Full
■ 4C - Full
■ 5A - Full
■ 5B - Full
■ 5C - Full
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■ 6A - Full
■ 6B - Full
■ 6C - Full
■ 7A - Full
■ 7B Black - 1 opening
■ 7B Red - 3 openings
■ 7C Black - Full
■ 7C Red - Full
■ 8A - Full
■ 8B Black - Full
■ 8B Red - Full
■ 8C Black - Full
■ 8C Red - Full

● Jamboree status:
○ Registration opened 7/21/2024
○ 20 remaining openings

■ 4A - 1 opening
■ 4B - 1 opening
■ 4C - Full
■ 5A - 3 openings
■ 5B - Full
■ 5C - Full
■ 6A - 3 openings
■ 6B - Full
■ 6C - Full
■ 7A - 3 openings
■ 7B - 3 openings
■ 7C - Full
■ 8A - 2 openings
■ 8B - 3 openings
■ 8C - 1 opening

● We added a credit card option for both the Tournament and Jamboree - the 2.9% credit card fee
is paid by the participating association, not SYBA.

● We have one credit card payment in for the Jamboree
● Nick to send reminder email out for registration and payment for Jamboree and Tournament

Equipment:
● Winter Hats - ordered
● Ordered size runs of ChampPro uniforms (4th grade) - youth sizes only in year 1
● Ordered to replenish travel practice jersey inventory (57 jersey’s)
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● Ordered more books - delivered and in storage
● Review inventory of first aid kits, look for expired items kuepker@shakohoops.net
● Travel apparel -

○ what- prefer black or white short-sleeve shirt
○ order size runs for evaluations? Or just have families pick shirt size in registration

process?

Communications:
● Share link below for SHS Golf Tourney silent auction items via email and on our socials
● Travel Registration Opening 08/12/24
● Fall Training Opportunities - reminder mid-August (8/19)```````

High School Programs:
● Link below for SHS Boys Basketball Golf Tournament Silent Auction items

○ https://event.auctria.com/8f891510-59ed-4bdf-8ee4-97af7497d185/

Meeting Ended:
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting

Meeting Info: September 2024 Meeting

Date: 9/12/2024 Time: 7:00pm
Minutes: Brooke Kuchenbecker, Secretary Location: SHS Saber Room

Board Attendance:
Mike Lindahl Brooke Kuchenbecker Kristi Sexe

Mason Lunning Nick Bata Jamie Mohlin

Adam Shreve Nick Burns Kyle Kuepker

Committee Member(s): Debbie Djukic

Others/Guests:

Next Meeting: Wed 10/02 @ 7:00pm

President:
● Parent Meeting, Sunday evening 10/13 in SHS Thrust Auditorium

○ Brooke reserved space from 6:30-8pm
○ Use LY Saber and SWM League 4-7th grade registration list to remind

● Location changes for Recreation programs
○ Utilizing any Saturdays at High School when open (helps custodian staffing)

● Registrations:
○ 1st Grade Rec - opened with 2nd-3rd Grade on 9/11
○ 2nd-3rd Grade Rec - opened 9/11
○ 4th-8th Grade Rec - opened 09/11
○ Travel - remains open
○ Dr. Dish sessions - open

● Opportunities to offer a free Try-Basektball program
○ maybe a one week 1st grade program in early November?
○ See if more register after 1 week?
○ Re-evaluate idea in October, based on current registration
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Treasurer:
● 2023-2024 tax returns completed by Menden, Mike signed
● Finance Committee met in late August to review YTD financials vs. budget and cash balances

vs. upcoming cash inflows/outflows
○ $30k moved back to Coulee account at the end of August; likely more in September

● Updated Jamboree / Winter Tournament registration tracker on Google Drive
● Financial Assistance update

○ Some need from folks who are not qualifying this year but still need help
● Brooke signed sponsorship agreement with Scheels, $2500 check on it’s way

Rec Programs:
● 1st-3rd Grade

○ 1st Grade - 6 weeks $30, starts 12/07
○ 2nd-3rd Grade - 12 weeks $120, starts 11/16

● 4th-8th Grade SWM Evaluations - Monday, November 11th, starting at 6:00pm
○ At SHS Fieldhouse
○ OPs Committee and Board members to help
○ Balanced teams approach

● Jr. Wolves Program - $20 ticket/player paid by SBBA, families will get link to purchase more
○ Decline opportunity

● Need to print materials
○ Introductory Basketball Guidelines book - Kristi/Jamie print 20 will be roughly $400
○ Possibly a 2nd Guidelines book - Foundations, only need about 4 of them, roughly

$100-$150

Travel Programs:
● Evaluators meeting (Sunday 9/15 @ 8pm)

○ Mike to pursue using recent/former players, not evaluate your own child’s grade
● Travel registration update
● Tournament scheduling updates - all but Rochester Spring and MYAS Grade State
● Evaluations: Sundays, Sept 22 & 29

○ Check-in process: Apparel/Uniform try on, check-in/picture taken, eval jersey distribution
○ Board members will be asked to volunteer a few hours over the course of the two dates,

Brooke to email and coordinate
○ Take evaluation staff to Turtles on 1st Sunday. Order Jersey Mike’s after the 2nd Sunday

● Timberwolves Scrimmage dates are secured
○ Dec 2nd vs. Lakers (3 slots from 1:15-3:30pm)
○ Jan 2nd vs. Boston (2 slots from 2:00-3:30pm)
○ Need to sell 60 tickets per grade (no more no less) payment 6 weeks in advance
○ Brooke to email Cowboy Jacks about reservation
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● Rochester hotel blocks
○ 4th-6th Nov: Sara W., Sarah B. and Brooke
○ 7th-8th Feb: Sara W. and Amanda K.
○ Notify families right after teams are formed about blocks/location

Tournaments:
● Winter Tourney Registration opened 6/1/2024

○ 3 remaining openings + 8 openings in a division TBD
■ 7B Black - 1 opening
■ 7B Red - 2 openings
■ We have 9/17 payments in

● Jamboree Registration opened 7/21/2024
○ 15 remaining openings, we have 6/9 payments in

■ 5A - 3 openings
■ 6A - 3 openings
■ 7A - 2 openings
■ 7B - 3 openings
■ 8A - 1 openings
■ 8B - 3 openings

● We added a credit card option for both the Tournament and Jamboree - the 2.9% credit card fee
is paid by the participating association, not SYBA.

● Events Committee to meet in late September
○ Waiting for more registrations to come in for Rec to determine final DIBS hours required

for all 4th-8th grade families (Rec + Travel)
○ Angie Stensrud is food/supply ordering lead

Equipment:
● Evaluation needs: get them to Kyle by Sunday, Sept 15th.

○ Secure a time to get into the log cabin (weekends are difficult)
○ Evaluation jerseys - should be sorted by size
○ Uniform and practice jersey try-on samples - Brooke has one bin at her house
○ Player apparel (short sleeve dri-fit t-shirts) - did not order size runs. Need to go off

generic t-shirt size, knowing Nike runs on the small side typically.
○ Winter Hats - ordered
○ Brooke to notify custodians about table needs

● Review inventory of first aid kits, look for expired items kuepker@shakohoops.net
● May need new coach/ball bags, straps are breaking
● 2025-26 apparel (Nike deadline of 9/20)
● How many 27.5” basketballs do we have? Need to purchase more for 1st-3rd grade.

○ Kyle to calculate totals, by size
○ 1st Grade: 20
○ 2nd Grade: 20
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○ 3rd Grade: 20
○ 4th Grade Rec: 6
○ 4th Grade Travel: 9

■ Total needed: 75
○ 27.5” https://www.competitiveedgeproducts.com/view_cart.asp (40 @ $24.97 = $998.80)
○ 28.5”

https://www.amazon.com/cart/smart-wagon?newItems=04561c7f-924f-411c-bf3e-317d6
ba55796,27&ref_=sw_refresh (18 @ $49.99 = $899.82)

● Travel Coaches apparel
○ Sweatpants and t-shirt

Communications:
● Nick Bata to send upcoming emails:

○ Rec registration opens - sent Wednesday 09/11
○ Dr. Dish Sessions (6-8 Travel only, starts 09/24) - Friday 09/13
○ Association wide Scheels discount coupon - Monday 09/16
○ Travel Eval Reminders and Tips, plus parent meeting - Wednesday 09/18
○ 1st-8th Grade Rec Programs Reminder, plus parent meeting - 10/01

● eMail Campaigns to all district emails (through MailChimp): Mike will send
○ Targeted grades/programs

■ Rec - specific to 1st, 2nd, 3rd grades (create schedule of 2-3 emails)
■ Rec - specific to 4th-8th grades (create schedule separate from 1st-3rd grades,

different day emails)
○ Coaching (need to recruit coaches)
○ Get Involved with the Association email
○ Brooke will have SACS advertise in parent newsletter

High School Programs:
● Saber Madness at SHS Tuesday 11/26

Meeting Ended: 8:45pm
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting

Meeting Info: October 2024 Meeting

Date: 10/03/2024 Time: 7:30pm
Minutes: Brooke Kuchenbecker, Secretary Location: Google Meet

Board Attendance:
Sarah Baumgartner Adam Shreve Kyle Kuepker

Jamie Mohlin Nick Burns Mason Lunning

Brooke Kuchenbecker Mike Lindahl Kristi Sexe

Committee Member(s):

Others/Guests: Jake Dammann

Next Meeting: Sunday, 11/10 @7:30pm

President:

Treasurer:
● Need to refund assigned Travel coaches (Head 100%, First Assistant 50%) & players that didn’t

make travel teams
○ AFTER they complete any training & certifications
○ Wait on player refunds to see if any players will not want to participate in SWML/Rec

● Updated Jamboree / Winter Tournament registration payment tracker on Google Drive
● Financial Assistance update

○ Some need from folks who are not qualifying this year but still need help, waiting to
make a decision for them

● $2,500 Scheels check arrived
● Petty cash order / additional payment methods for Jamboree

○ Can accept Venmo at concessions
● September financials reconciled and sent to Finance Committee

○ Above pace vs LYTD on Rec registrations, Winter Tourney fees, and net income
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Rec Programs:
● 1st-3rd Grade

○ 1st Grade - 6 weeks $30, starts 12/07
○ 2nd-3rd Grade - 12 weeks $120, starts 11/16

■ Timeline for ordering t-shirts for 2nd and 3rd grade only to arrive in early Dec -
turnaround in 2-3 weeks

■ We did ask for size in registration
● 4th-8th Grade SW Metro Evaluations - Monday, Nov.11th, starting at 6:00pm at SHS Fieldhouse

○ Jamie and Kristi to lead and coordinate schedule/process
■ Look at #s to see who goes at what time

○ Ops Committee and Board members to help, all registered coaches should attend
○ Balanced teams approach

● All coaches 1st-8th grade to complete the USA Basketball eLearning programs (roughly
$15/coach)

Travel Programs:
● Recap of Evaluations

○ Analysis of evals (below comparison of all evaluators vs removing affiliations with grade)
○ Roster sizes (went with minimum of 9 per team, as previously discussed in board

meeting & coaches exit surveys.)
■ Consider language update in Travel Handbook for next season - Adam Shreve
■ Push for feedback during coaches exit survey

○ Parent Meeting, Sunday evening 10/13 in SHS Thrust Auditorium
■ Brooke reserved space from 6:30-8pm
■ Decide on presentation format, assign some Board members to speak

● to start editing and pass on to others to review/updateAdam Shreve
over the next 6 days

● Coaching Requirements:
○ Travel Coaches meeting 10/14 in Saber Room at 7:30pm
○ Can someone send a head/assistant coach list out to Board once finalized
○ Head Coaches: USA Basketball Gold Licenses (plus some assistants. $58/coach).

Satisfies all requirements + provides resources.
■ Assistant Coaches: Complete a USA Basketball eLearning program (simplified,

but beneficial on coaching concepts, etc) roughly $15/coach. Do they need
background checks? YES

■ Code is sent ahead of time for coaches to redeem for training
■ No refunds until these requirements are fulfilled. Adam can see who’s

completed
● Tournament scheduling updates - all but Rochester Spring opens in late October) and MYAS

Grade State
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● Timberwolves Scrimmage dates are secured, Brooke spoke to Cowboy Jacks
○ Dec 2nd vs. Lakers (3 slots from 1:15-3:30pm for 4th,5th,6th grade)
○ Jan 2nd vs. Boston (2 slots from 2:00-3:30pm for 7th and 8th grade)
○ Assign parent lead for each grade

■ Brooke will send a draft of parent email to each grade coordinator
○ How to secure down payment to Matt Bare soon?

● Rochester hotel blocks
○ Nov: Sara W (4th), Sarah B (5th) and Brooke (6th)
○ Feb: Sara W (7th) and Amanda K (8th)
○ Notify families soon about blocks/location through email. puttingSarah Baumgartner

together a PDF for booking details, she’ll gather from each mom above
● Possible special Travel event on Monday 11/25, Thanksgiving week??
● Did Head Coach interviews for two teams using the new panel

○ How do we apply any selection criteria to Assistant Coaches?
○ Adam and Mike update Travel Handbook with verbiage

Tournaments:
● Jamboree Registration

○ Registration Full, 10/16 payments in - Nick Burns will send reminder for payment to
those who haven’t paid (4) and who partially paid (2)

○ Sarah/Nick to send a grid chart showing the general Jamboree schedule by group.
Helps us coordinate when new sets of teams will arrive and also have their breaks.

● Winter Tourney Registration
○ 9 remaining openings (4 in the newly created 4C Red division)
○ 12.5/17 payments in (Jordan is partially paid) - Nick Burns has a note out to JBBA

■ 4B - 1 opening
■ 4C Black - 1 opening
■ 4C Red - 4 openings
■ 7B Black - 1 opening
■ 7B Red - 2 openings

● Events Committee met 10/01
○ Waiting for more registrations to come in for Rec to determine final DIBS hours required

for all 4th-8th grade families (Rec + Travel)
○ Angie Stensrud is food/supply ordering lead, will start charging stuff soon on the card

■ Chick-Fil-A, Eileens Cookies, Sams Club, Donut Hole, Caribou, Marcos Pizza

Equipment:
● BSN Apparel/Spirit Wear Store open until 10/08

○ Do we get a cut? No
○ Are the orders shipped to families or sent bulk to SBBA? Bulk to SBBA
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● Equipment orders:
○ Shoulder straps/carabiners (received)
○ 27.5” basketballs (received)
○ Laundry/ball bags (received)
○ Dry Erase Markers (received)
○ 1st-4th grade basketballs (27.5”) (purchased):

■ 28.5” have the NJCAA logo on these, price jumps about $20/ball without.
■ com/cart/smart-wagon?newItems=04561c7f-924f-411c-bf3e-317d6ba55796,27&r

ef_=sw_refreshhttps://www.amazon. (9 @ $46)
○ Mark basketballs with SBBA & Year purchased

Communications:
● Nick Bata to send upcoming emails:

○ A BSN Spirit Wear/Apparel Store reminder should be auto sent from BSN , store closes
10/08. If not we need to send a reminder on 10/06.

○ Rostered Travel- Parent Meeting reminder on Monday 10/07 and Saturday 10/12
■ Then email presentation afterwards on Monday 10/14

○ Last year’s archived 1st-8th Grade Rec Program Registration Reminder, with parent
meeting note- Wednesday 10/09

● eMail Campaigns to all district emails (through MailChimp): Mike sent in mid-September
○ More targeted grades/programs

■ Rec - specific to 1st, 2nd, 3rd grades (create schedule of 2-3 emails)
■ Rec - specific to 4th-8th grades (create schedule separate from 1st-3rd grades,

different day emails)
○ Coaching (need to recruit coaches for Rec level)
○ Get Involved with the Association email
○ Brooke will have SACS advertise in parent newsletter

High School Programs:
● Need to put Saber Madness event on all teams calendars, at SHS Tuesday 11/26 @ 6:30pm

○ Add to parent presentation and put on master calendar on SE

All Evaluators Remove Grade Parents

Score Rank Rank Score
Team
Assignment

92.18 1 Player 1 1 92.46 8 Black

91.13 2 Player 2 2 90.02 8 Black

84.95 3 Player 3 3 82.26 8 Black

76.47 4 Player 4 4 76.83 8 Black
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76.38 5 Player 5 5 75.88 8 Black

74.99 6 Player 6 8 74.58 8 Black

74.98 7 Player 7 7 75.39 8 Black

74.31 8 Player 8 6 75.4 8 Black

69.67 9 Player 9 9 69.59 8 Black

66 10 Player 10 11 65 8 Red

63.63 11 Player 11 10 66.36 8 Red

61.69 12 Player 12 12 63.35 8 Red

61.28 13 Player 13 13 63.3 8 Red

58.16 14 Player 14 14 59.44 8 Red

55.29 15 Player 15 16 55.79 8 Red

54.72 16 Player 16 15 56.48 8 Red

52.74 17 Player 17 17 53.04 8 Red

51.68 18 Player 18 18 52.52 8 Red

47.67 19 Player 19 19 48.76 8 White

47.35 20 Player 20 20 48.35 8 White

43.74 21 Player 21 24 42.83 8 White

43.68 22 Player 22 21 46.69 8 White

40.65 23 Player 23 25 42.49 8 White

40.51 24 Player 24 22 46.19 8 White

39.96 25 Player 25 23 42.88 8 White

36.33 26 Player 26 27 40 8 White

34.93 28 Player 28 28 38.25 8 White

33.76 30 Player 30 30 36.46 8 White

Meeting Ended: 9:00pm
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting

Meeting Info: November 2024 Meeting

Date: 11/10/2024 Time: 7:30pm
Minutes: Brooke Kuchenbecker, Secretary Location: Google Meet

Board Attendance:
Sarah Baumgartner Adam Shreve Nick Bata

Jamie Mohlin Nick Burns Mason Lunning

Brooke Kuchenbecker Mike Lindahl Kristi Sexe

Committee Member(s):

Others/Guests:

Next Meeting: Sunday December 8th, 2024 at 7:30pm

President:

Treasurer:
● Finance Committee met on 11/6 to review financials through October

○ Budget on track, player/tourney registrations slightly behind but expect some light
expenses

● Ongoing discussions with HS facilities team on Jamboree costs (30% higher than last year)
● All tournament payments made except State; 3 remaining payments on registered teams

○ Update credit card with Adam to pay State
○ Watch for daily charge limit so do in shifts

● Two outstanding financial assistance decisions (SWML players)
● Fundraising Night at Dairy Queen (Matt Bounds) - dqshakopee@gmail.com

○ Possibly during 11/21 picture night, Mike to follow up

Rec Programs:
● 1st-3rd Grade

○ Trusted Coaches
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○ 1st Grade - 6 weeks, starts 12/07
○ 2nd-3rd Grade - 12 weeks, starts Saturday 11/16

■ Passing out jerseys to 2nd/3rd this Thursday night
■ Mike will for order t-shirts for 2nd and 3rd grade, do RED, we did ask for size in

registration
● 4th-8th Grade SW Metro Evaluations - Monday, Nov.11th starting at 6:00pm at SHS Fieldhouse

○ Jamie and Kristi to lead and coordinate schedule/process, uses courts 4-6
○ Ops Committee and Board members to help, all registered coaches should attend

■ Nick Burns 7:40-9:00pm
■ Nick Bata 5:30-7:00pm
■ Sarah Baumgartner 7:40-9:00pm

○ Jamie will pass out equipment, Mike to bring the new balls and coaches apparel
○ Jamie to update game schedule/locations list, Brooke will forward to Rob to crosscheck

Travel Programs:
● Rochester Spring confirmed - teams now in correct divisions
● MYAS Grade State registration open, pay in December
● Payment for 8 White paid coach, ½ now and ½ later
● Playing time complaint/discussion - 8 White, did Adam M. talk to coaches?
● MYAS Rosters (6 or 15 teams completed). All coaches are done. 21 total players left to go.
● Timberwolves event:

○ 4th-6th grade ticket order placed
○ 7th-8th grade have another 10 days RSVP

Tournaments:
● Winter Tourney Registration

○ 4 remaining openings
- 4B - 1 opening
- 4C Red - 2 openings - recruited Chaska 3A last weekend, woo woo!
- 7C Black - 1 opening

○ Nick Burns sent email last week to distribution list highlighting remaining spots
○ 18/21 payments in, Burns will remind Wayzata, Minneapolis Lakers, & St. Michaels this

week for payment.
■ $4,275 still uncollected

Equipment:
● Practice Jersey Replenishment:

○ Total: 53 - YM (4), YL (16), YXL (11), AS (14), AM (4), AL (2), AXL (2)
○ Can replenish practice jerseys now so we have them in stock (as well as Nike)...advised

not to wait. Mike to proceed with order.

Page 2



● Bought 20- 27.5” basketballs to accommodate changes to 1st-3rd grade programs.
● Most apparel has arrived and has been/being distributed. 1 outstanding item is a jersey for a

player who ordered late.

Communications:
● Picture Night reminder and schedule - end of this week
● Saber Madness details - week of 11/18

High School Programs:

Meeting Ended:
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 Shakopee Boys Basketball Association Board of Directors Monthly Meeting 

 Meeting Info: December 2024 Meeting 

 Date:  12/08/2024  Time:  8:30pm 
 Minutes:  Brooke Kuchenbecker, Secretary  Location:  Google Meet 

 Board Attendance: 
 Sarah Baumgartner Adam Shreve  Kyle Kuepker 

Jamie Mohlin  Nick Burns Mason Lunning

Brooke Kuchenbecker  Mike Lindahl Kristi Sexe

 Committee Member(s): 

 Others/Guests: 

 Next Meeting:  Monday 01/06 @ 7:30pm 

 President: 
 ●  Sports Management Platforms - first payment soon for Crossbar contract 
 ●  New 2025-26 Winter Program(s) Registration approach 

 ○  Open Registrations on July 1 - allow time for families that want payment plan 
 ○  Mass timeline email to anyone who used the FA program in previous year 

 ●  Discuss future board structure - at-large, non-voting members? 
 ●  Unified handbook (combine Travel + Recreation) for consistency purposes, Mike working on 
 ●  Domain change -  ShakopeeHoops.net  or  ShakopeeBasketball.net  (both are available) 

 ○  Rebrand & use 1 domain: Website & eMail (either above would be better). 
 ○  $85 for three years worth 

 ●  DQ night feedback - think about 1 of these monthly with various local establishments? 
 ○  Leverage using Mailchimp to promote + keep the association relevant during the 

 offseason. Build relationships that are mutually beneficial! 
 ○  Quarterly opportunities - Pablos, Culvers 

 ●  Scholarship discussion - Sarah will call DFS about guidelines on scholarship distribution 
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 Treasurer: 
 ●  November financials reconciled in QBO and sent out to Finance Committee 

 ○  Player/tourney registrations slightly behind budget but expect to offset with lower 
 expenses (apparel / tournament fees) 

 ●  Rec coach refunds to be completed in December (~$2.6k); first wave on 12/9 for those that 
 have completed requirements 

 ●  Check issued to Booster Club for Fall HS registrations; apparel check still to come in 
 mid-December 

 ●  One remaining registered team payment outstanding (MPLS Lakers - 2 teams) 
 ●  MYAS State Tournament credit card registrations - coordinate with Adam on timing in December 
 ●  Completed 2025 MN Dept of Health Application 

 Rec Programs: 
 ●  1st-3rd Grade 

 ○  1st Grade 
 ■  First practice, Friday 12/6 
 ■  Jamie dropped off basketballs that night, program running well 

 ○  2nd-3rd Grade 
 ■  Finalized jerseys at practice on Friday 12/6 
 ■  T-Shirt update - delivery this week to Mike hopefully, Jamie to distribute 

 ●  4th-8th Grade SWML 
 ○  Game schedules are out. First game was Saturday 12/7. 
 ○  Earliest start time on Saturdays is 9:15am in Shakopee schools, doors open at 9:00am 

 ■  Jamie to email SWML/EP directors and Mike will work to update master schedule 
 ●  Trusted Coaches 

 ○  Head Coaches = 8/24 complete 
 ○  Assistant Coaches = 4/14 complete 
 ○  Reminder email went out 12/3/24 

 ●  Travel hat replacement - sell for $30 for any replacement requests or interested buyers at SHS 
 home games and our Shako Tourney, plus sell extra warmup t-shirts from Kyle 

 Travel Programs: 
 ●  MYAS Grade State registration open, pay in December.  $387.54 per team after fees. 
 ●  Payment for 8 White paid coach, ½ now and ½ later 

 ○  Provide hotel room costs for Rochester weekend and stipend for food/gas, Mason to 
 coordinate 

 ●  Playing time complaint/discussion - 8 White, did Adam M. talk to coaches? Yes, resolved 
 ●  MYAS Rosters (8 of 15 teams completed).  All coaches are done.  14 total players left to go. 
 ●  6 White - parent/team discussion, Isaiah led conversations and looks to be resolved, Nick Burns 

 stated steps are in place to improve situation 
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 ●  Timberwolves events: 
 ○  4th-6th grade event last Monday went well, pictures sent out to families 
 ○  7th-8th grade ticket order being placed tomorrow 

 Tournaments: 
 ●  Winter Tourney Registration 

 ○  4 remaining openings 
 -  4B - 1 opening 
 -  4C Red - 1 opening 
 -  7C Black - 1 opening 
 -  8C Red - 1 opening 

 ○  Nick Burns sent email last week to recruit 3rd grade teams for 4C Red bracket - no 
 takers yet as most replied they are playing elsewhere that weekend 

 ○  Reduce entry price to $250/team 
 ○  Waiting on payment from Minneapolis Lakers - Nick to FUP this week 
 ○  DIBS should go out mid-December, still need schedule grid if brackets are not live by 

 then, Sarah will send chart by 12/11 
 ○  Schedule question (Mike) 

 Equipment: 
 ●  Order  Nike Rec uniforms ( supposed to order 65 last  year, but didn’t), Mike to order this week 
 ●  Ordered  Practice Jersey Replenishment (11/15/24):  53 jerseys (again on back order) 
 ●  Ordered  Tournament First Place T-Shirts (delivered  to Mike) 
 ●  Ordered  2nd-3rd Grade development shirts (may be arriving  Mon/Tue), Jamie/Kristi distribute 
 ●  2025 plan: apparel for all programs, adjust registration $ as needed 

 ○  Travel - hoodie & sweatpants 
 ○  Rec - t-shirt 
 ○  Development - t-shirt 

 ●  Bought 5 balls - 29.5” 

 Communications: 
 ●  DIBS warning email to 4th-8th families on Friday 12/13, will go live to signup on Monday 12/16 
 ●  Happy Holidays messaging - Mike create in Canva 
 ●  Youth Night at SHS Boys Varsity Game 01/23, messaging sent out beginning of that week 

 High School Programs: 

 Meeting Ended:  10:10pm 
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting 
 
Meeting Info: January 2025 Meeting  

Date: 1/06/2025 Time: 7:30pm 
Minutes: Brooke Kuchenbecker, Secretary Location: Community Center 

    

    

 
 
 

Board Attendance: 
Sarah Baumgartner  Adam Shreve Kyle Kuepker 

 Jamie Mohlin Nick Burns  Mason Lunning

 Brooke Kuchenbecker Mike Lindahl  Kristi Sexe

Nick Bata   

Committee Member(s): 

Others/Guests:  

 
 
 
Next Meeting:  Monday, February 3rd @ 6:30pm at SHS 
 
President: 

● Crossbar - quick tour 
○ Registrations - Emergency Contact + Insurance info 
○ Board review beta site for Spring 2025 

● Scholarship discussion - Sarah will call DFS about guidelines on scholarship distribution 
● Coaches vs. Cancer, evaluate how much a basket is worth? Donate a few apparel items and a 

gift card for our own basket 
● Google Chat - good usage! 

 
Treasurer: 

● Travel Coach Expense Guidelines 
● All travel tournament payments completed 
● Rec coach refunds - mostly done, handful to complete in January 
● January financials distributed to Finance Committee - planning for a January meeting 
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○ Financial assistance for 2025 - 2026 to be discussed and brought back to Board in 

Feb/Mar 
● Winter tournament cash requirements 

 
Rec Programs: 

● Background Checks - 2 coaches 
○ Add verbiage to Handbook surrounding parameters 

■ Timing to complete background check before being allowed to coach 
■ # of years since last infraction 
■ Once flagged, should we be running yearly 

○ Mike to reach out to discuss 
● Team purchased jerseys (approved with guidelines) 
● Timberwolves/Shakopee Night (Jr. Wolves Program) for 4th-8th SWML 

○ Player free ($20 value per player), parents can buy extra tickets 
○ Expand to 1st-8th SWML/in-house next year 

 
Travel Programs:  

● Mid-Season Check-Ins 
○ Send parents a reminder of survey results, common themes/complaints, etc… 

 
Tournaments: 

● Contain people in Commons area (kids wandering the school) 
● All 158 teams have been scheduled and have paid 

 
Equipment:  

● 2025 plan: apparel for all programs, adjust registration $ as needed 
○ Travel - hoodie & sweatpants 
○ Rec - t-shirt 
○ Development - t-shirt 

 
Communications:  

● Added a spreadsheet to our shared drive listing out historical emails sent by month for the last 
18 months. Also, separate tab for attachments. 

● Youth Night reminder on Monday, 01/20 
 

High School Programs:  
● Youth Night - Thursday 01/23 at HS Boys Varsity Game 

 
Meeting Ended: 9:00pm 
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting 
 
Meeting Info: February 2025 Meeting  

Date: 2/03/2025 Time: 6:30pm 
Minutes: Brooke Kuchenbecker, Secretary Location: SHS classroom across from AUX 

    

 
 
 

Board Attendance: 
Nick Bata  Adam Shreve Kyle Kuepker 

 Jamie Mohlin Nick Burns  Mason Lunning

-virtual Brooke Kuchenbecker Mike Lindahl  Kristi Sexe

   

Committee Member(s): 

Others/Guests:  

 
 
 
Next Meeting:  Monday March 3rd at 6:30pm 
 
President: 

● Migration to ShakopeeHoops.net: 
○ All data extracted from SportsEngine, Mike to do download of contacts 

 
Treasurer: 

● January financials reconciled in QBO 
● 1099s completed and mailed (2 sent out this year) 
● 2025 - 26 Financial Aid process / Finance Committee Meeting Update 

○ Discuss YourCause for next year, promote other charity/matching programs through 
parent/guardian employers 

● Insurance Claim for burned table from Winter Tourney 
○ Mike submitted a claim with West Bend, $250 deductible and difference of depreciated 

value of $200 will be on school invoice 
● Dollars for Scholars check timing/amount 

○ Considering ending donation, but waiting on  to talk to the Sarah Baumgartner
committee 
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Rec Programs: 

● 1st Grade Program (completed) 
○ Thank you email (sent) 
○ Survey 
○ Coaches meeting - collect their feedback on the program 
○ Equipment collection - 2 picked up,  communicating with other 2 coaches Kristi Sexe

● 2nd-3rd Grade Development 
○ Plan to collect jerseys & equipment on Sat. 2/22 (Sweeney/Eagle Creek) 

■ Provide checklist to coaches (e.g. player names, number of balls) 
■ For drop offs, make sure a note is left in the bag (team name) 

○ Need team-by-team checklist of uniforms issued 
■   2nd/3rd SL Jerseys

○ Communication to 3rd grade coaches around Spring SuperSaver Tournament options 
● SWML final day collection plan - first weekend in March (E.P.) - need to coordinate log cabin 

drop off/coaches meeting.  will work to coordinate.  Mike Lindahl
● DIBS Dodgers, Mike emailed in multiple languages to 10 SWML families on 01/24/25 

○ Gave them option of team removal or pay $100 fee 
○ Next season, they will be placed on a list requiring DIBS payment ahead of season.  

With credit going back once shifts are fulfilled.   
○ Haven’t heard back from one player at this time 

 
Travel Programs:  

● MYAS coach to-dos.  Seeding process.  MYAS rosters need completing 
● End of year survey (complete and ready) 
● 2025-26 Consider outsourcing in-season skill development (budget of $2K) 
● Senior Night (Varsity) - Fri. 02/28, moving practices if possible - is going to Adam Shreve

connect with Rob 
 
Tournaments: 

● Concepts for 2026 tournament (naming & prizes) 
● 2025-26 dates (jamboree & tournament) 

 
Equipment:  

● 2025 plan: apparel for all programs, adjust registration $ as needed 
○ Travel - hoodie & sweatpants 
○ Rec - t-shirt 
○ Development - t-shirt 

● Inventory of Rec Nike Jerseys (size & jersey #’s) - planned date (March) 
○ Plan to replace as necessary & order immediately 
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● Need to move items in the log cabin from top shelf, HS Boosters already did their side 

 
Communications:  

● Good Luck at State messaging - do you have messaging you want to use, Brooke? Use Canva 
to create a flyer  
 

High School Programs:  
● Donated a few apparel items from log cabin to Coaches vs. Cancer, plus gift cards for Old 

Southern BBQ and Cherry Berry 
● Boys Varsity Youth Night was a huge success, with lots of in-house and SWML players there. 

Thanks to all who helped! 
● Looking to run a spring K-1st grade program 

 
Meeting Ended: 7:50pm 
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting 
 
Meeting Info: March 2025 Meeting  

Date: 3/03/2025 Time: 6:30pm 
Minutes: Brooke Kuchenbecker, Secretary Location: Shakopee High School (W123) 

    

 
 
 

Board Attendance: 
Nick Bata  Adam Shreve  

 Jamie Mohlin Mason Lunning  

 Brooke Kuchenbecker Mike Lindahl  Kristi Sexe

   

Committee Member(s): 

Others/Guests:  

 
 
 
Next Meeting:  Sunday, April 6th at 6:30pm 
 
President: 

● Volunteer Appreciation Dinner 
○ Sunday, March 16th @ Mr. Pig Smokery, 6:30pm social starts, eat 7:00pm  
○ to put on our calendars (Board, Finance, Events, Operations) Nick Bata

● Migration to ShakopeeHoops.net 
○ Soft conversion from March 2025-April 2025. 
○ Forward ShakopeeBoysBasketball.com domain beginning sometime in April to 

ShakopeeHoops.net 
○ All Membership data extracted from SportsEngine and in Google Drive 

■ 2024-25 Registrations also saved 
● 2025-26 Newsletter(s) ideas 

○ Membership - What’s happening, Related Basketball Article, Skillwork 
idea/video, Seasonal considerations: Evaluation Prep/In-Season 
regime/off-season work/AAU thoughts/etc, Highlight a business partner, Coaches 
Spotlight (3 coaches per month during the season (travel) + rec coaches too. 
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○ Coaches (in season only) - 4 newsletters on effective leadership, training, 

culture, coaching resources + thoughts and happenings relative to coaching in 
the association 

● Annual meeting 
○ Continue historical release of Annual Presentation, to replace meeting, once 

survey results are in.  All board members feel free to edit Annual Presentation as 
you see fit.  In shared drive under Board/Annual Meeting 

○ Open positions/board structure - let Mike know if you are not interested in 
continuing your role.  Priority lies with finding a Travel Director to replace Adam 
and an Assistant Tourney Director to work with Sarah.   

 
Treasurer: 

● February 2025 financials reconciled in QBO - on track with budget 
○ April meeting discussion around using current year profit to for apparel replenishment 

● Dollars for Scholars check timing/amount 
○ Consider ending donation, Board voted to end donation to DFS,  Sarah Baumgartner

will communicate 
● 2025 - 26 Budget process to start in March/April 

○ Finalize Financial Aid criteria / plan with Finance Committee in April to include in budget 
■ Cap initial amount of 100% reductions and allocate if remaining budget to support 

early registration and potential use of payment plans 
○ Document on Google Drive to track considerations/planning items for next year 

 
Rec Programs: 

● 2nd-3rd Grade Development 
○ Kristi has collected almost all jerseys and basketballs 

● SWML final day collection plan 
○ Have coaches drop off complete set (labeled) at Jamie or Kristi’s house to wash 
○ Communication going out this week 

 
Travel Programs:  

● Anonymous End of year survey (complete and ready) 
○ Sending on Monday, March 10. Close on March 16. 

● Coaches return player evals for 4th-6th by Friday night 
● Spring Teams 

○ 3rd Grade Ohmann 
○ 7th Grade Woolsey 
○ 6th Dan Link 
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Tournaments: 

● Concepts for 2026 tournament prizes 
○ Champions shirts for 7th-8th grade: 1st place only 
○ Champions small trophies for 4th-6th grade: 1st place only 
○ Medals: for ALL divisions 2nd & 3rd place winners 
○ Add medals for all Consolation winners?  to research what other Sarah Baumgartner

tourneys are doing, estimate is $575 cost 
● Top names to vote on: 

○ The Great Shakopee Showdown 
○ The Shakopee Showdown presented by Scheels - Mike to work on logo 
○ The Great Shakopee Winter Showdown - Come Sun or Snow, see you on the Court!   
○ Shakopee Winter Hoopfest 
○ The Southwest Shakopee Showdown 

● Recommend raising tournament fee from $475 to $495, based on tournaments around us and 
their costs being either at $495 or $500.   No objections from the board. 

 
Equipment:  

● Equipment return 3/10, log cabin reserved from 6-9pm 
● Inventory of Rec Nike Jerseys (size & jersey #’s) - planned date (March) 

○ Plan to replace as necessary & order immediately 
● Mike took inventory of Travel Nike practice jerseys (3/3/2025) 

○ Adjusted: (YL -2, YXL -1, AS -3) 
○ Inventory stands at:  

 YS YM YL YXL AS AM AL AXL 

 3 15 23 21 14 13 18 2 

 
Communications:  

● Save the date for Board/Committee appreciation dinner to everyone invited,  will Mike Lindahl
confirm time soon- Board, finance, ops, Damman  

● Website/Crossbar transition email notification to all SBBA, early next week 
● Annual presentation, mid-to-late April  
● Advertise open positions (start position in early May), send before SB 

 
High School Programs:  

● Registration is now open for the 1st-2nd grade Spring program. 
 
Meeting Ended: 8:30pm 
 

Page 3 

mailto:baumgartner@shakohoops.net
mailto:lindahl@shakohoops.net


 
 

 
 

Shakopee Boys Basketball Association Board of Directors Monthly Meeting 
 
Meeting Info: April 2025 Meeting  

Date: 4/06/2025 Time: 6:30pm 
Minutes: Brooke Kuchenbecker, Secretary Location: Shako Community Ctr. 

    

 
 
 
Board Attendance: 

 Jamie Mohlin Nick Bata  Sarah Baumgartner

 Brooke Kuchenbecker Nick Burns  Adam Shreve

 Mike Lindahl Mason Lunning  Kristi Sexe

   

Committee Member(s): 

Others/Guests:  

 
 
 
Next Meeting:  Tuesday May 6th, virtual at 5:30pm 
 
President: 

● 2025-26 Facility Requests 
○ Consider adding 1 weeknight/week for 2nd/3rd grade, in addition to Saturdays 

■ One hour on Saturdays, at least 30 minutes of games/scrimmages 
■ One hour on weekday to better focus on skills and drills 

○ 2025-26 Facility Requests.pdf 
○ Travel - significant practice space increase in usage 2024-25. Keep communicating with 

coaches about # of extra practices allowed to schedule, especially after Christmas   
● 2025-26 Newsletter(s) 

○ April 2025 - sent 
○ May 2025 - largely complete (to be sent May 1st) 

● Run parent meetings during the Fall evaluations sessions for both Travel and SWML 
○ SWML evals being bumped up to Monday after MEA break 
○ Not all board members need to be at every session, do in the Saber Room 
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● Post card to travel players grades 4-7 (player retention purposes) $124.78 (Vistaprint) - 

https://drive.google.com/file/d/1uCnvMQKsu9jzit1nOgA8edpYuNWkKlI_/view?usp=drive_link 
○ Send separate messaging to outgoing 8th graders 

● Annual meeting 
○ Continue historical release of Annual Presentation, to replace meeting.  All board 

members feel free to edit Annual Presentation as you see fit.  In shared drive 
■ Mike to update survey results, Sarah to update enrollment info.   

○ Open positions/board structure 
■ Priority lies with finding a Travel Director (Nick Burns applied) to replace Adam 

and an Assistant Tourney Director to work with Sarah. 

○ 
● Coaching Resources 2025-26: 

○ USA Basketball - Printed book ($39.99) - is this better than what we are currently printing 
and deploying. It includes all levels for coaches. Discuss strategies for resources for 
coaches. 10% discount for orders over 8 copies/20% over 50. Board approved ordering 
for Travel 

○ Consideration for next season: eliminate Trusted Coaches concussion training. CDC’s 
Heads Up program is free. Need method for tracking. 
https://www.train.org/cdctrain/course/1089818/details 

● Basketball Operations Committee - application process for openings 
○ Losing Adam Shreve and possibly Rob Kieffer 
○ Need commitment for both Travel & Recreation programs 
○ Experience across the community has decreased, what about Shakopee alumni? 
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Treasurer: 

● March 2025 financials reconciled in QBO - expect to be ahead of budget 
○ Discussion around using current year profit to for apparel replenishment 

● Planning Finance Committee meeting 4/9 
○ Start 2025-26 budget process 
○ Committee members for 2025-26 fiscal year, confirm renewing current (without Kyle) 

 
Rec Programs: 

● Equipment collection, waiting on one SWML team to turn in 
● 2025-26 jersey handling - should coaches collect jerseys after every game/practice? no 
● Take attendance in the app to track who’s coming, ask to turn jersey in if not attending 

 
Travel Programs:  

● End of year coaches meeting feedback, Adam emailed Board the summary 04/06 
● End of year parent survey, Mike emailed Board the summary 04/03 
● 2025 Spring Tournament Teams 

○ 3rd Grade Ohmann, 7th Grade Woolsey, 6th Dan Link, 8th Tim Deloyski 
 
Tournaments: 

● Increase tournament to $500 
● Awards: 4th-6th get 1st place small trophies, 7th-8th get 1st place t-shirts, all 2nd, 3rd & 

Consolation get medals 
 
Equipment:  

● Inventory of Rec Nike Jerseys (size & jersey #’s) - plan a date in April with Mike/Kristi/Jamie 
○ Plan to replace as necessary & order immediately 

 
Communications:  

● Annual presentation, send late April 
● Summer programs registrations reminder and links send mid-April  

 
High School Programs:  

● Registration is still open for the 1st-2nd grade Spring program, hoping for 10 more registrations 
● Registrations open for all of Jake’s summer programs (Camp & Skill Development) 

○ Board codes will be sent by Coach Dammann soon 
 
Meeting Ended:  7:50pm 
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Shakopee Boys Basketball Association Board of Directors Monthly Meeting 
 
Meeting Info: May 2025 Meeting  

Date: 5/06/2025 Time: 5:30pm 
Minutes: Brooke Kuchenbecker, Secretary Location: Virtual 

 
 
 
Board Attendance: 

 Jamie Mohlin Nick Bata  Sarah Baumgartner

 Brooke Kuchenbecker Nick Burns  Adam Shreve

 Mike Lindahl Mason Lunning  Kristi Sexe

 Marissa Erdman   

Committee Member(s): 

Others/Guests:  

 
 
 
Next Meeting:  Sunday, June 8th at 8:00 pm, in person ( will check on The Bowl) Jamie Mohlin
 
President: 

● 2025-26 Newsletter feedback 
○ Add pics from summer programming 

 
Treasurer: 

● April 2025 financials reconciled in QBO - expect to be slightly ahead of budget 
○ Timing of rec jersey replenishment invoice- pay before end of May, and Mike Lindahl

to track down invoicing Mason Lunning
● Feedback on 2025 - 2026 budget sent out 

○ Projected $7k loss at current budgeted amounts keeping registration fees flat 
○ Mike and Mason tweaked apparel budget  

 
Rec Programs: 

● 3rd grade team done, waiting to collect jerseys and equipment 
● Jamie received key from Kyle 
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Travel Programs:  

● 2025-26 Proposed Tournaments 
○ Mike, Adam, and Nick Burns to meet at the end of May to discuss options 
○ Chanhassen reciprocity for next season? 

■ Our registration for the upcoming year will be determined by their participation in 
our tourney 

 
Tournaments: 

● Increase tournament to $500 entry fee 
● Awards: 4th-6th get 1st place small trophies, 7th-8th get 1st place t-shirts, all 2nd, 3rd & 

Consolation get medals 
● Chanhassen will stay for this year on the reciprocity list 
● Crossbar for the Jamboree 

 
Equipment:  

●  
 
Communications:  

● Mailchimp - leveraging the tool to push out messages for email, text, and social  
● Flyers to schools - $0.05 per side for color and $0.03 per side for b/w copies 

○ Consider for early September 2025 for SWML messaging 
● Summer programming reminder email at the end of May 

 
High School Programs:  

● Need to use Crossbar to build registration for HS Boosters Golf Tourney 
 
 
Meeting Ended:  6:18pm 
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