Boys Basketball Association Monthly Meeting

Meeting Info: August 2025 Meeting

Date: 08/5/2025 Time: 8:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Shakopee Bowl

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Mason Lunning

Committee Member(s):

Others/Guests: Dave Dorman

Next Meeting: Thursday, 09/04 virtual at 7:45pm

President:
SWL Registration - opened August 1st, 2025
Dairy Queen discount night after evals in Sept and picture night in mid-Nov - Mike to ask
Mike to add Marissa to RegisterPlay access (completed)
Remove Debbie Shakohoops email
Mike confirmed Ops Committee members for next season
o Adam Maronde, Jeff Jacobson, Isaiah Flowers, Rob Kieffer

e Possible new Board members

o Tim Farrow- Mason will follow up about potential shadowing for next season

o Dave Dorman- Mike will do onboarding for new role as Equipment Director

Treasurer:
e July financials reconciled in QBO and sent to Finance Committee
e Financial Assistance registration opened in mid-July
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e Completed admin set up with YourCause to potentially use more in 2025 - 2026 for corporate
matching programs

o Add verbiage to September newsletter and parent meeting about this opportunity
~33% of current registrations utilizing the new payment plan option
Validate cost of replacement apparel currently in Crossbar
Started 2024 - 2025 tax return process with Kara at Menden - expect to complete by end of Aug
DIBS buyout option - make flat amount without discount applying for FA applicants

Rec Programs:
e 1st grade Intro:
o Open registration 09/22-11/01. Kristi and | will form “teams” based on grade and school once
registration is closed.
o 6 sessions on Saturdays beginning 12/6.
e 2nd-3rd grade development:
Kristi and | will form “teams” based on grade and school once registration is closed.
o Verbiage on website is confusing, Brooke updated
o Will be provided jerseys and Kristi and | will hand them out the first week of practices.
o  When will the SYBA t-shirts be available to hand out?
e 4th-8th grade SWML:
o Registration is open. Closes on 10/15.
o SWML evaluations are Monday, 10/20 from 6-9pm. We have confirmed gym space in the
Field House on 4 courts.
m  BOARD - tentatively pencil in the date of these evaluations. It is a busy night and
we will need help.
e 6:00-7:00 = 4th/5th grade
e 7:00-8:00 = 6th/7th grade
e 8:00-9:00 = 8th grade
o  Will be provided jerseys and these will be handed out at evaluations
e Program overview flyers to hand out first week of school, Nick Bata to order with district
o QRcodesonit
o Use program overview section from website as basis

O

Travel Programs:
Tournament Schedule
Scheels Tournament sponsorship reduced to $2000 this year (from $2500)
Process to rent courts for optional practices - 3v3 league players
o Do privately

e Dr. Dish Fall Shooting Sessions for Grades 6-8th- Nick Burns to organize a flyer and get to Nick Bata
for distribution after school starts. Request adult volunteers for 1.5 hour shifts
MYBA Winter Travel Pre-Season Basketball Meeting 08/10, Nick to attend Google meet
Evaluations volunteer schedule - let Brooke know if you are gone for either September date or
have a conflict to work around

e Practice Schedules - begin scheduling (15 travel teams)
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o 3 practices a week when able (November)
o 3 practices a week on non-tournament weeks, 2 practices otherwise (December)
o 2 practices per week (January-March)
o Use spreadsheet Brooke sent over from Facilities - Ask Rob K.
Tournaments:

e Drop Requests

o East Ridge 7A & 8A?

m These were wait listed teams that were asking to be removed from the wait list.

e Jamboree went live on RegisterPlay on 08/03, first come first serve for the 65 spots

o 33 of 80 spots registered
e Tournament - 6 spots remaining

o 7B Black - 1 spot remaining

o 7B Red - 3 spots remaining

o 8B Red - 2 spots remaining
e New site coordinators are Nicole Dismukes and Sara Rebhorn

Equipment:
Store opening 9/01 for basketball shoes and essentials (discounted pricing).

e Have GameOne produce a Champro replica of Brute uniform for reordering 6th-8th (complete)
e How are we on bags, straps, books and first aid kits for this upcoming season?
e How are we on basketballs? Does this need to be looked at prior to the rec season starting with

the smaller sizes?

Communications:

Added a birthday Campaign for players in MailChimp

Registration reminders in mid-August for all programs, add FA process instructions
Dr. Dish signup - starts after tryouts, send registration info after school starts.
Flyer for elementary schools

Mailchimp for communication if crossbar isn’t great

High School Programs:
e Annual HS Boys Basketball Booster Golf Tourney 08/10 at Creeks Bend

Meeting Ended: 10:00pm
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