Boys Basketball Association Monthly Meeting

Meeting Info: September 2025 Meeting

Date: 10/01/2025 Time: 8:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: SHS W123

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Dave Dorman

Mason Lunning

Committee Member(s):

Others/Guests:

Next Meeting: Monday 11/03 @7:30pm

President:

e Parent Meeting Sunday 10/12 from 7-8pm
o Board members arrive at 6:30pm
o Presentation progress - Brooke will send out to edit/add to
o If sweatshirts arrive may pass out at a table that night

e Need 2 more travel coaches 4B and 5C - Social media post went out

e Facilities:
o Change & No-Show fees for no shows and cancelling prior to 20th of the month before.
o Meet with School Board informally

| SBBA_Facility_Fees_Presentation

m B SBBA_Internal_Strategy_Brief_Facility_Fees

Treasurer:
e Finance Committee met on 9/24 to review YTD financials/budget; no followup actions
e 2024 - 2025 tax return completed and filed by Menden
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o

September financials will be reconciled and sent out by end of the week

Ongoing conversations with Booster Club finance leaders regarding financials / bank accounts
Cash request will go to ANB week before Jamboree as normal

Working with Sarah & Marissa to collect remaining Jamboree & Winter Tourney payments

Do we have an invoice for Jamboree?

Sarah to request Jamboree Invoice and remind Jamie/Jack about volunteer coverage we
provide in commons and on the track for cleaning

Students

Diversity

Students 7,678

Based on racial and economic diversity and

A survey responses on school culture and Free or Reduced Lunch ® 41%
diversity from students and parents.

Rec Programs:

Read More About the Students >

e SWML evaluations 10/20 in the Field House

o

O

Reminder email to players/families go out 10/5 and 10/16
Ops Committee email went out today
m [saiah will lead evaluations
The schedule will go out soon for Board member assistance. Please respond to Jamie with
your availability if you haven't already.
m  6:00-7:00 = 4th/5th grade
m 7:00-8:00 = 6th/7th grade
m 8:00-9:00 = 8th grade

e 2nd-3rd grade begins 11/15

O

o

Do we have a plan for 3rd grade? Board track program success, especially early in the
program, and make adjustments to programming

Promote addition of Saturday time this year, organized play especially on Saturday session,
and the need for coaches and parent involvement in communications. “We’ve heard your
feedback....”

Crosscheck last year’s 2nd graders; are they coming to the 3rd grade program this year? If
not, reach out to them specifically

Have HS players help out on Saturday mornings

e 1st grade begins 12/06
e Current registrations:

O

O

1st grade - 1 head (need 2 more)

m 18 registered (+ 7 kindergarteners)
2nd grade - 1 head (need 2 more)

m 28 registered
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o 3rd grade - 1head (need 1 more if numbers increase)
m 9registered

o 4th grade - NO coaches (need 1-2 more)
m 9registered

o 5th grade - 2 head, 1 assistant
m 16 registered

o 6th grade - NO coaches (need 2 more)
m 13 registered

o 7th grade - 3 head, 1 assistant
m 25 registered

o 8th grade - 1head, 1assistant (need 1 more)
m 25 registered

Travel Programs:
e Travel Coaches - post went out about hiring opportunities
o 4B doesn’t have a coach, Nick Burns need to put pressure on 4B parents, roster flexibility
possibility discussed, use as last resort
o 5C have two assistant coaches available so far
e Travel Coaches Meeting (10/13) and Equipment Distribution
o SHS W123 at 7:00pm
o Nick to send email to coaches within next 24 hours - will let them know we still need
assistants on certain teams and need head coaches for two teams. Also promote the
coaches clinic if anyone is interested
Add teams and coaches to MYBA portal
Tournament Schedule - Our 8C team made it into the Prior Lake tourney as they had a team drop
Practice Schedules
o October practice schedule has been finalized - will work on November/December
scheduling over the next week. Unused gym space turned back to Jack by 10/20.
e Timberwolves Info:
o Non-premium games
o Fri, Nov. 7" - 3 sessions (4™, 5" & 6" grades) vs. Utah Jazz -no school day
m 115, 2:00 and 2:45
o Wed, Nov. 19" - 2 sessions (7" & 8" grades) vs. Washington Wizards
m 2:00 and 2:45
o Brooke to confirm order options through link this year, seating will be assigned ahead
o Brooke to try to get Cowboy Jacks reserved
e Rochester Hotel Blocks
o 4th grade - Country Inn & Suites
o 5th grade - Aspen Suites
o 6th grade - Americlnn
e The 2025 MYBA Preseason Coaches Clinic will be held Saturday morning, October 11th
o 9:00am-12:30pm at Fridley HS
o Nick to offer to Travel coaches and we will pay
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Tournaments:
e Jamboree went live on RegisterPlay on 08/03, first come first serve for the 65 spots
o 52 of 80 spots registered (MYAS: 7 entries; Girls: 14 entries)
m 5 registrations came in today alone
m 42 associations have been contacted within the last week about openings
o 18 more teams to fill the Jamboree, the following divisions need teams:
4B - 1team needed
4C - 2 teams needed
5A - 2 teams needed
5C - 2 team needed
6A - 1team needed
6C - 1team needed
7A - 3 teams needed
7B - 3 teams needed
7C - 4 teams needed
8A - 3 teams needed
8B - 3 teams needed
8C - 3 teams needed
eed 12 more teams to be viable in the following divisions:
4B - 1team needed
4C - 2 teams needed
5C - 2 team needed
6A - 1team needed, could possibly work
6C - 1team needed
7A - 1team needed
7B - 1team needed
8A - 1team needed
8B - 1team needed
m 8C-1team needed
o DIBS schedule to be released the week of, after SWML teams are formed and in Crossbar
o Any Board or Committee members gone for Jamboree and unable to help? Let Brooke
know if so
e Tournament - 3 spots remaining, was full but some movement post tryouts for Lakeville South
caused this change.

o We
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o 4B

o B5A

o 8B
Equipment:

e Fan apparel store open (deadline extended to Oct. 5th). - will have another in about a month for
Christmas orders/Rec families.
o Add basketball bags, stocking hat, shorts, baseball hat
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Communications:

Flyer for elementary and middle schools sent - will invoice

Sent reminders and social posts for coaching opps, Grade 1-3 Development & 4-8 SWML programs
earlier this week

10/02 - Rochester hotel blocks for 4th-6th grade

10/5 - Sending email for parent meeting reminder, 1-8th inhouse coaches & program signup
reminders (Jamie will create verbiage), plus last day for online store

10/14 - DIBS reminder to all Travel for signup starting Monday 10/20 at 6:00pm

10/16 - SWML evals reminder and schedule for the evening

10/20 - DIBS live alert at 6:00pm to Travel only

10/30 - Sportsmanship reminder email to all programs

Rochester hotel blocks reminder for 4th-6th grade that blocks are closing soon?
Brainstorm marketing/communication ideas for 2026-27

High School Programs:
e Saber Nation date/time?
e Upload HS basketball schedule to Crossbar

Meeting Ended: 10:00pm
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