Mosinee Youth Baseball Board Meeting

Meeting Minutes

Meeting Details

Date: September 21%, 2025
Call to Order: 6:01 pm
Location: Mosinee City Hall

Board Attendees

Brandon Schreiner (President) Ryan Talbert Kyle Sabatke Brad Pochinski
Chris Savickis (Vice President) Steve Cherek
Jerrod Gould (Treasurer) Brian Zell Jim Henaman

Paul Haas Jesse Francis

Guest Attendees

N/A

Action ltems

1.

8.

9.

Brandon Schreiner
a. Post a board opening for Umpire Manager.
b. Update City League rules documents.

c. Update Travel League Tournament rules document and survey pitching restrictions with BOARD.

Chris Savickis

a. Post the old mower that runs and sell it.
Brad Pochinski

a. Distribute draft of the Travel League Program document and BOARD to provide feedback
Jim Henaman

a. Create tracker and raffle 2026 remaining items.
Jesse Francis

a. Test domain email and provide recommendations for next meeting.
Paul Haas

a. Discuss with training facility owners about special offers.
City League Photography

a. Brandon Schreiner and Kyle Sabatke to get information from the three candidates.
Travel League

a. Brandon Schreiner and Brad Pochinski to setup tournaments in Crossbar and start advertising.
Training Facility

a. Paul Haas and Jerrod Gould to work on a proposal for the next meeting.

10. City League Tournament Committee (Brad Pochinski, Kyle Sabatke, Ryan Talbert, Brandon Schreiner)

a. Develop ideas on how to improve the tournament setup and awards.

11. Building Committee (Brandon Schreiner, Jerrod Gould, Jodi Maguire, Ryan Talbert, Jim Henaman)

a. Review property purchase, sound system usage, and big picture plans.

Important Dates

Sunday, October 19'" at 6:00pm: Next MYB Board meeting at Mosinee City Hall
July 10-12%, 2026: 10U, 12U, and 14U “Battle for the Bling” Travel Tournament
July 24-26™, 2026: 9U, 11U, and 13U “Battle for the Bling” Travel Tournament



Minutes

Board Review

Review of Positions Needed
o  We will be keeping people in their current positions unless they say in this meeting.
o Everyone was content with positions.
e Ump Manager — currently Steve Cherek. We should at minimum have someone shadowing to take this over.
o No one in the meeting displayed interest in shadowing.
o Brandon Schreiner to post a board opening for the position.

Financial Review

General Overview & Budget
e Jerrod Gould is working with Linda Sabatke on remaining Treasurer transfer items

e ~$68k dollars between accounts
o Moving more money into the money market account to maximize earnings.

2025 & 2026 Raffle
e 2025 Raffle Remaining
o Jim Henaman to create a tracker and start raffling.
e 2026 Raffle
o No actions currently.
o Removing cash options from the non-gun items.
o Adding flexibility into gun choice for winners.
= Information will be on the tickets.

City League ltems

2025 City DIBS
e Afew parents have bought out of the remaining DIBS and a few helped at fall cleanup.
e (5) players remain with DIBS. Most have been contacted multiple times with no response.

2026 City Rules
e Brandon Schreiner to update the City League Rules:
o Add tie breaker information (games and placement).
o More strict rules on pitch count during tournament.
= Add flexibility wording that the board may change pitching restrictions based on make up games
or other considerations.
o Allow USSSA and BBCOR bats
= Yes, open to all leagues
=  BBCOR for Babe Ruth, not regular City League
e Brad Pochinski to lead the City Tournament Committee
o Kyle Sabatke, Ryan Talbert, and Brandon Schreiner to help.



Travel League Items

2026 Travel League Registration
e Offers were sent out to those who made teams. We have enough players to support 8U-14U.
o 10U is only at (9) players right now, so we will need to try to recruit a few extra over the off-season.

2026 Tournaments

e Tournament dates were chosen:
o July 10-12* for the 10U, 12U, 14U
o July 24-26" for the 9U, 11U, 13U

e Do we want to increase the registration fee from $375 to $450?
o MYB Board agrees to update team entry fees to $450.

e When do we want to post these and through what service?
o Crossbar does tournaments and would make tracking and signup easy.
o Brad Pochinski and Brandon Schreiner to setup signup through Crossbar and make sure to advertise only

B-Teams

Travel League Program Document
e Brad Pochinski and Brandon Schreiner have been working on the Travel League Program document
o Brad Pochinski will distribute the draft for future seasons for board review.

Travel League Rules
e Brandon Schreiner to make the below updates to the travel league tournament rules:
o Change to dropped third strike at 11U+
o USSSA bats — allow any drop
o When should time start?
=  Time should start at the umpire’s discretion.
o Additional attire rules for pitchers
= No jewelry, white arm sleeve, or anything to distract the batter.
Verbiage around who gets the awards
= |f the player played or was injured, but supporting the team at the games, they get an award.
e Brandon Schreiner to email the board about pitching inning limit vs pitch count and limitations.

0]

Babe Ruth Items

e N/A
Old Business
Fall Cleanup

e Sponsors banners are all rolled up together. A document was created noting the banners we have, where they
were last season, and what condition they are in. This document is on the Google Drive under the Sponsors
folder.

o  Chris Savickis recommends using FSI for banner printing in the future. Local company in town.

e  Chris Savickis had the water shut off and sprinklers winterized.

e Brandon Schreiner had the dumpsters removed.

e Kyle Sabatke is working on selling the remainder of un-opened, sellable items.



Indoor Training Facility
e Brandon Schreiner shared the advertisement.
e Paul Haas took some pictures of the facility.
o She said to come up with a number for each travel team for practices and see if they would accept it.
e Paul Haas and Jerrod Gould to work on proposal for the next meeting.
e MYB Board believes that MYB should cover the fees for this season.

Field Bleachers
e They are still at the fields and hockey does know they can borrow them.
e No other updates at this time.

Field Dragging Equipment
e New mower is purchased and in the shed. ($3,500)
e Old mower that doesn’t run will store in Paul Haas’s shed until the spring.
e  Chris Savickis to sell the old mower that does run.

New Business

Photography
e What is the plan for City League and Travel League photography? How do we go about picking?
o Robyn Leigh Photography
= Brandon Schreiner to get information from Robyn and make sure questions match Kyle
Sabatke’s.
o Stacy Stubbe is mentoring Maddy Brooks on what she did in the past.
= Maddy did football and it seems to be the same photos (style/edits) as the past.
= Kyle Sabatke to reach out to Maddy to get information and let her know what we are looking
for.
o Trending Visuals
= They do hype videos that MYB could use for their website.
= Kyle Sabatke to reach out and get information.

Website Cleanup & MYB Document Handling
e Jesse Francis has been reviewing the website and DCE’s website.
e Jesse Francis has looked at Google Drive vs OneDrive
o Jesse Francis is proposing using emails with the MosineeYouthBaseball.com domain.
o This would likely help with file share issues.
o Emails to the parents would see it has our domain.
o Jesse Francis will do some testing with the domain email and both Google Drive and OneDrive.

Building Committee Reformation and Opportunities

e Grilling area

e Hole in concessions roof

e Building next to MYB is for sale. Relator has reached out to MYB about purchasing.

e  MCAA communication.

e Brandon Schreiner to lead the building committee.
o Jerrod Gould, Jodi Maguire, Ryan Talbert, and Jim Henaman to be on the committee
o Jerrod Gould to review loans.
o Brandon Schreiner to review school purchase and MCAA participation.
o Review sound system uses.



Fields Sound System
e JBL party box - $600 each
o Portable, withstand elements, Bluetooth
o Two microphones
o On wheels
o Can link the JBL party boxes

Next Meeting

e Next meeting: Sunday, October 19t at 6:00pm at Mosinee City Hall
e Future Items:
o Team Equipment

o Tourism Grants for our travel tournaments
o Field grass cutting
o Fixing up the batting cages
o Putting money intoa CD
o Concession equipment
Adjourn
Time: 7:28 pm

MOTION 1: Adjourn meeting
Moved by: Jim Henaman
Seconded by: Chris Savickis
Unanimously approved



Items Not Currently Resourced

Board Organizational Items

Board ID
Website headshots
Tournament app
o Does Crossbar do this?
o https://exposureevents.com
End of Year Survey

Season Potential Updates

All Star Team Research / second season
Research weather makeup games for season (low priority based on survey)
Research additional practice opportunities within the season
o Mini camps
o HS baseball players to help
o Youth Clinic
Look into more events with the Wausau Woodchucks
o "Bob Stephens" stephenscgcs@gmail.com — for a Mosinee game night exhibition game.

Exhibition game where kids who move up a league play with those staying in that league

Schedule update with Jr on one field and Sr on other

Travel League: Add more opportunities to draw people in — off season skills training, use HS players; make sure
tryouts align with club teams.

Grounds Changes/Updates

Board parking
One way only signs for by concession roads
Emergency vehicle parking by dumpsters
Rules posted around the field
Review fields and determine plan

o Overseeding, top dressed, etc.

o Play material
Field tarps
Scoreboard tower buildings
Pitching machine

o Remove/fix rubber guides

o Rules/SOP for use

o Ways to stop from “creeping”
Changing of locks on buildings?

o Needed or not?
Updated benches/seating (covered?)
Sound system updates
Playground

Concession Stand

N/A


https://exposureevents.com/
mailto:stephenscgcs@gmail.com

