Hopkins Football Booster — March 18, 2025

Hopkins Football Boosters — Meeting Minutes

Meeting held via Zoom - 8:00 p.m —9:00 p.m.

FOOTBALL
Attendees: Bo Johnston Robin Grote Doug Boie
Kim Radel Gabe Sojka Aaron Kuznia
Kelly Caspers Adam Alselben

Bo Johnston, President opened the Informational meeting.

Welcome

Bo Johnston motioned to call the meeting to order
Kelly Caspers 2™ the motion
Motion passed meeting called to order

No consent agenda presented in March 2025 Meeting.

Kirk motioned to accept the meeting agenda
Kelly 2n
Motion to accept the Agenda passed

Booster Committee Update

Booster Committee Update

Charitable Gaming Report — Bo Johnston provided the update for Kirk Anderson
Application with the state is in. The state will respond within 30- 60 days. It was a
process to get the Charitable gaming bond. We had to purchase that from a local
insurance agent. Once the state gets back to us we will need to have a meeting with
Unmapped as to what that looks like.

Marketing — Kelly Caspers
No update on Events
Kelly will be meeting with Coach

Sponsorship — Brandi Nelson will be moving to a new school district.

We are in need of a new chair for the Sponsorship.

Fundraising — Joe Sebesta Not available

Community Events & Volunteering Chair — Kim Radel
No major updates. Kelly, Brita and Kim had a chance to meet. The next couple of weeks
Kim will be putting together a list of who to reach out to.

Football Events Chair — OPEN (Kelly Reporting)
Nothing yet — Stay tuned Kelly needs to get together with Coach

Apparel & Merchandising — Heather Williamson (Bo Reporting). Bo to connect with Heather on
2025 appointment.



Youth Football Director Fundraising

Girls Flag Report — Jasmine not available for update — Bo Johnston gave a brief update.
Hopkins purchased an entry for the Chicago Bears regional tournament last fall and
couldn’t get that to go. So we were able to get that to be moved to the Minnesota
Vikings that will be happening in May.

Junior High Report — Nothing to report at this time

Madden Report — Adam has questions trying to get more up to speed.
He has come up with a list of ideas that he would like to get together with Doug for
some input

Shula Report — Open

Lombadi Report - Open

***Helmuts have been sent off. $50-60.00 per helmut 84 helmuts had to be sent off
New Business:
Crossbar Booster Club Board sign up

Navigate to hopkinsfootball.org
Click on registration
Click on 2025 board member registration
You will need to make a Crossbar account
Finish registration

Budget:

Last years budget was $92,000.00 with $33,000 being a need
This years budget is $104,000.00 with 38,500 being a need

We need to figure out one successful fundraiser that the players are willing to put effort
into. The Boosters need coach to help us with pushing this through.

Adjourn Meeting
Kelly Caspers motioned to adjourn the meeting
Adam Alsleben 2nd
Meeting adjourned






