DCEYB Meeting Minutes —June 15, 2025

Start time: 703pm

Roll Call Executive

¢ President-Jimmy Olafsan- present

¢ Vice President- Mike Wodalski- present

* League Advisor- Eric Feldman-present

¢ Treasurer - Tina Lang- present

¢ Secretary - Kristy Zander-present

* Babe Ruth Commissioner- Dale Zander-absent
¢ Majors Commissioner- OPEN

* AAA Commissioner- OPEN

¢ AA/A Commissioner-Brian Drolshagen-absent
¢ T-Ball Commissioner- Sarah Olafson-present

¢ Concession Stand Manager — Melissa Sigmund- present
* Travel Commissioner (8-10U) - OPEN

eTravel Commissioner (11-14U) — Mitch Zblewski-absent

Appointees/Key Positions

* Advertising Director /Fundraising — Jodi Teige-absent

¢ Equipment Manager —Mike Peterson-absent

* Field/Facilities Lead — OPEN

¢ Apparel/Uniform Lead - Amanda Zblewski- absent

¢ Coach/Player Development Lead - OPEN

* Registration Coordinator — Brian Pensinger- absent

¢ Parent Committee Lead/Picture Lead — Kelly Ziegelbauer-present

¢ Inventory Lead — April Coleman- absent



* Scheduling Lead - Katie Howard- absent
¢ VVolunteering Lead — Tom Coleman- present

Additional attendees: Jason and Angela Kasprzyki, Keith Ziegelbauer, Joe Korb, Shawn
Eades, Andy Brown, Michael Clark

ZOOM: No one since we did not have it.

Old Business: Meeting minutes-motion by Tom, second by Mike W.minutes approved.

Tressures Report: Tina Lang- $83,982.34. May had a loss of $10,700.18. Donation was
made as well. Missing travel tournament registrations yet. Jim will reach out. There are still
6 or 7 travel players who need to pay 2" payments. Some invoices will be sent out to have
them paid.

Banners sales went well and donation will be made from it. Will be looking at new banner
vender for next year to just compare pricing. Banner will be hung on the concession stand
for first tournament for the Kennedy Park project. $2362 was the 25% that was donated to
the Kennedy Park project.

New Business: Board Members — Need to fill seats 2025

Travel Teams Update: So far tournaments are going well. Limited practices due to rec but
going ok. 13U silver added a kid for one tournament. 13 white only has 9 kids so they are
struggling to have kids for the tournaments. A few teams need to pay for extra turf time to
the league.

Uniform Update: New hats are set for June 30" and jersey orders. Nextyear add more
extra jerseys and do it in both colors.

Apparel Stores: Pro-time store open yet.
Tournament Planning 2025

6/28-6/30: 13US (have a few teams on wait list), 13UW FULL! 50/70 on Jones 2. Softball
will be on Jones 1.

7/12-7/14: 10UG-one spot open, 13UG- FULL. Eric will be the tournament director for this
weekend. Kelly Ziegelbauer will be the concession person for this weekend. Rings will be
for the gold division and baseballs for silver for 10U.

7/26-7/28: 8UG Still have openings, 11UG FULL, 14G FULL.



Rec Updates: Babe Ruth going ok so far. Majors playoffs this week. AAA playoffs this week
too. Check for updates with rain chances this week. Some comments were that there
were not enough practices. AA practices were later but had a few games already. ldeas for
next year are more clinics in May and then start games/scrimmages. New fields will ready
for next year. More advertising for travel since some people do not know it is an option.
Looking at other options for AA and AAA next year for teams. Bringideas to the next
meeting if you have some. Survey will be sent out for rec. Kelly will work on survey. Travel
will come later. T-ball has been good, but lots of rain outs. Last week did t-ball in the
Turner Center. It went over well and parents were happy. Suggestion was to raise the t-ball
fee to putin a “rainy day” fund to try and schedule inside depending on availability.

Concessions & Volunteers -

REC Playoffs — A few days need people yet. Open earlier if possible. June 23 and 24 need
people yet.

Splash 1 - Still need sign ups as well. Families will be contacted by coaches to sign up.
Softball also should be taking at least half the slots. Tom Coleman is the lead for Splash 1.

Splash 2 -Sign up out. Kelly Ziegelbauer is the lead for Splash 2.
Splash 3-Sign up out. Olafson’s will be around for this one.

Bathrooms/garbage/clean up/field work-please help out. People will need to be assigned
for this. Have some of the older teams/kids help out.

Pool passes will be done again this year. Michael W. will be getting them for the teams.

Kennedy Update-Construction will be starting in two weeks or less. Contracts are being
signed and approved. Creating a strategic plan for Kennedy Park. Will be going to Village
Board in two weeks. Working on fundraising. Ask letter will be approved this week to start
asking businesses to donate. Grants will be written and submitted as well. Met with
softball and asked for softball to be on the planning committee. Asking hockey to join as
well.

Woodchuck Youth Night Review-Successful even with the rain. Lots of kids/families were
there.

CrossBar - Second Payments need to be invoiced yet for a few people. Notifications are
not always being gotten by people.

Important Dates:

Sams Pizza 6/17



2026 Tryouts 7/29 & 8/6
Next Meeting: July 20, 2025 7:00 pm Kennedy Park

Motion to adjourn by Mike W. & second by Tom Ended at 8:29pm



