Sheffield - Sheffield Lake Youth Baseball Association

Board Meeting Agenda & Minutes

Date: June 8, 2025
Time: 2:30 PM

Location: 4840 Oster Rd, Sheffield Lake, OH - Umpire Room

1. Call to Order

e Time meeting was called to order: 2:35 PM
e Meeting led by: Lee Barker

e Time meeting ended: 3:30 PM

e Next Meeting: June 22, 2025 @ 2:30 PM

Attendees:

- Lee

- Jeremiah
- Scott

- Mike

- Kylie

- Ashley

Adapted

- Needing QR Code - For payment information for the Crushers Stadium event.
- 3:00 PM First Game — Needing fields to be lined. July 6, 2025



Possibly needing 2 large wagons instead of the 2 large carts. They would like to have
them by July 6, 2025.

President

The fundraiser went well.

Went out to Lake Erie Umpire Association and North Coast Umpires to get some
quotes for older games.

There is a company to fix the windows and the ceiling in the concessions stand.
They have a deposit and stating that we should have the windows within the next

two weeks.

General Manager

Debating on single vs double elimination for playoffs.

Needing to order awards for the end of the season.

We ran short on food for the fundraiser. They gave salad dressing for 60 people
when we had 160 people. We also ran out of silverware and plates. We are keeping
a record of this year’s shortcomings for next year’s planning. We ran short on sides
(4 trays). Someone will follow up with Fligners to provide feedback.

We should get a banner outside of the fields to share information about the

fundraiser.

Assistant General Manager

Need to have a fine amount on signs for handicap parking. The police cannot legally
do anything since there isn’t anything posted. The police cannot enforce the towing
since this is private property without it being posted as afine.
We need to have signs that say, “No hitting into the fence.”

o We need 2 per field. (10)
Backstop fences - replace the entire backstop for field 5 and field 1 — tabling for two
weeks, so we have more of the board.

Treasury

GenFed



o General-$45,120.97
o Adapted -$10,197.46
o Shared-$355.08
- KeyBank
o General-$8,136.12
o Concessions - $288.75
- PayPal
o $2,633.82
- Total-$66,732.20

Concessions

- Things are going well with showing up.
- Most teams have a day scheduled in the concessions stand.
- We need someone in for the 16™.
- Onthe opening day we sold over $2,000 worth of sales. We have grossed over
$7,000 in sales for the year.
o Gordons
o Amazon
o Websteraunt
o Sam’s Club

Vice President - Ways and Means

- We may need to look at sharing the message of the fundraiser and tickets before
May. Currently they get the tickets in May then have the eventin June.

- Next meeting we should set a date for the end of the year. If so, we could sell earlier
and find a larger place.






