Sheffield - Sheffield Lake Youth Baseball Association

Board Meeting Agenda & Minutes
Date: February 13, 2025

Time meeting finished: 6:27 PM

Attendees:

Lee

Mike
Jeremiah
Lauren
Scott
Jenn

Joe

Insurance

Up for renewal this March.

Deposits

Call Karen - Deposit made to VFW for hall - Fundraiser.

Registration

Going well - on par with the previous year.

Hot Stove — Meeting in March.

Emerald Necklace - Calculating cost.

Creating standard operating procedures for equipment checkout and sign out forms.

Sponsorship

Sponsorship form almost created - will be out soon.

End of March for jersey sponsorships.

DJ - doing music and wife balloons for the event on June 7th, 5 PM to 11 PM.
Chipotle Fundraiser - March 4th.

Crushers Fundraiser - Looking to do this with Sheffield Village and Lake, including
school athletics.

Credit card tips from concessions will fund High School Scholarships (one boy and
one girl).

Getting the lawn mowers serviced.

Chalk needs ordered.

Next month starting to address fields; needing to fix home bases.
Black top grindings dropped off - out of the way.



e Porta-potties suggested at the end of the path.

e Drainage issues on Field 4.

e Chemical spray in April.

e Need to call Mosquito Sheriff for sponsorship and spray agreement.

Umpires
Hot Stove umpire meetings starting soon.

Adaptive
Opening registration on April 1st.

Treasury
Bank Accounts Total: $53,148



