ESKO FASTPITCH ASSOCIATION MINUTES - 4/2/2025

BOARD MEMBERS Present

President=—Katrina Foxx BffictatsManager—Huff

Vice-President- Tom Besonen Equipment & Facilities Manager- Clay Foxx
Secretary—Erinrtowinski Jerseys/Fundraising Manager- Drew Scherber
Treasurer- Ashley Lent ComrranicationsManaser—AlssaOsveld

Mgr of Coach & Player Develop- Jason & Krista Community Ed Coordinator (pd position)- Heidi
Leach Adkins

< Call Meeting to Order —

R

< Discussions:

> Field Schedule from Community Ed - Are there any changes we need to make?

Lower field - is it an option through April/May?
Summer Sunday - 2-9, Summer Saturday - 10 -4

Do not need playground fields

> Tournament Teams - Do we have enough players? Who is communicating to them? How are we

identifying coaches?

U10 - 8 interested during registration, 7 came to evaluations. A U8 player came to
evaluations and would be interested. We have a couple other U8 players interested in
playing. We are going to go ahead to make a team.

U12 - 12 interested during registration, 10 came to evaluations. We have enough to make a
team.

Communications will go out to families to relgister for the tournament team. They will have
to register by April 11th.

It would be ideal to have some coaches from both rec teams to coach the tournament team.

Uniform - Drew will make a mock-up of a uniform. Tom will come up with a name. Socks and
a belt will be given with jersey.

> Umpires - How do they sign up? How do they submit for payment?

Communicate to the possible umpires where to sign up and show how to submit.

> Field Maintenance - Do we have anyone in mind?

Who do you recommend for field maintenance?



> Uniforms - Are they set or do we need to make changes?
m  Uniforms are ordered and bill has been sent to community ed for payment.
m Jackets for coaches will be ordered now that sizes are done.

m  Ashley will order from Dick’s Sporting Goods for socks.
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Member Report Updates—

> President- Katrina Foxx

> Vice-President- Tom Besonen

> Officials Manager — Huff

> Equipment & Facilities Manager- Clay Foxx

> Jerseys/Fundraising Manager- Drew Scherber

>> Communications Manager- Alissa Osvold
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< Next meeting Discussions:

>
% ADJOURNMENT— 5:30pm

% Next Meeting:



