Date: 5/28/2025

Location: Virtual Time: 8:00 PM Next Meeting -

Attendance:
Board members
are required to
attend 80% of
meetings to
receive player
fee
reimbursement.

[ SeettBueliman—President

[ Sarsh-bickersen—Treasurer

[CJ Angie Timm - Boys Director

D] JessionFeiet—GCirs i

o s - Eaoiiios/Eaui

M kely-Gleonde—Webmasterand-Soeiat
Media

Birecter

[J OPEN - Vice President

Paice-S | Sirls D

[J Open - Facilities/Equipment

MikaKief Lo o

doe-Castan—PlayerBersopirent
Direstor

[] Open - Events and Volunteer Director

[J Open - At Large (Volunteer and Events)

Agenda Item Minutes ActionSteps/
Next Steps
Viking GOAT: Volunteering:

Possible roles to add:

Sunday.

document to upload

Set up Friday night:
Starting as early as 10 am.
Hope to be done by 4 or 5 pm.

Food and Beverage:

Jessica and Mika to shop

FHS - Beverages

DMS - Snacks and Beverages

Kelly to make Venmo signs for concessions

e Volunteer opportunities were posted last night. They are now 100% full.

e There were some issues because people started to attempt to register 10
minutes BEFORE the instructional email went out. Once they were signed
into their Crossbar account, all issues resolved.

e Total hours scheduled is now 406 hours. We still have 92 hours to fill with
other opportunities to be complete (minus the people who opted out)

1. a rover person each shift at each location they help with everything from if
someone doesn’t show or if there is an open spot, trash etc.

2. one person every shift at both locations at check in with the board member.

3. 7am shift with a couple people putting up tents and then helping take down on

- Kelly can add more opportunities into Crossbar If Joe can prepare a
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