FYLA Board Meeting Minutes

Date: Sept. 14 2025 Location: TBD Time: 6pm Next Meeting -
Attendance SeottBuchman——Presidont Paige-Sederberg——CidsDirceter
[J Sarah Dickerson - Treasurer Mikeieffer—Uniform-Director

Board members
are required to
attend 80% of
meetings to
receive player fee
reimbursement.

Agenda Iltem

Treasurer:
-Finances/Account
-Dibs Checks

Shawn-Owens—racitittestEquipmentDirector [J OPEN - Vice President

Kelly-Gleonde—\Webmaster Director [J OPEN - Secretary
Jen-Watis—RegistrarlCommunications-Director [J OPEN - Volunteer and Events
Director
[J OPEN - Facilities/Equipment
Assistant
Minutes ActionSteps/

Next Steps

Will be proceeding with the seeding and the shipping container.
1500 for seed

3600 for shipping container

?7? for grade 5 gravel.

Boys Update:

Pumpkin Shootout

- 10U Team & coaches set

Forge Academy

- Shared with Northfield, Rosemount and Lakeville
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Wa‘
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Girls Update: Fall leagues teams: 12U & 14U - 13 players each team.
Utilizing parent coaches, 2 high school coaches and Shelby & maybe Josie
Playing in GPS.
Facilities/Equipment:
Website and social Social:
media: HOCO Parade posts scheduled for: Sept. 8, 12, 15, 19, 23
Homecoming banner graphic made for association-wide email
Uniforms: Will let Mika know what uniforms are needed for 10U Pumpkin team
Holiday shop to come - Mika to coordinate
Viking GOAT: Scott to check with Henry on if we can ask teams to provide scorekeepers
Other: Parade info: e Mika to
e Decorating at Jen’s house, added to Crossbar calendar Sept. 23 6 get candy
pm o Kellyto
e Sept. 24 Lineup: starts at 5:15pm in the parking lot behind FES (by send
the playground/bus area). Only floats and cars being used in the homeco_m
parade will be allowed in the parking lot (PLEASE ENTER ing email

THROUGH 6TH STREET ENTRANCE). Please inform
parents/coaches/athletes/participants plan to drop off and/or park
along 6th street.
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e When: Wednesday, September 24th, 2024. Parade steps off
starting at 6pm from FES at the corner of 4th and Maple.

e Parade route: start at the intersection of 4th street and Maple, go
up 4th street, take a left on Spruce, left on 3rd street, left on Maple,
and return to FES. The parade route is just under a mile.

e Parade: Candy can be gently tossed during the parade. Please
utilize the garbage cans for any wrappers of candy eaten -
otherwise, ALL parade participants will need to help with cleanup.

e [f your team/activity has a float, ALL members MUST be sitting the
entire duration of the parade. The driver of the float MUST be 21
years of age or older.

e “There will be no community float building. If your team/activity or
entity plans to make/decorate a float, you must use your own
location and your float MUST be ready prior to arriving for the
parade.

e Mika ordered tattoos

e Mika to get candy

e Kelly to update social posts about bringing candy “We will have a
limited amount of candy, please bring some if you hope to throw
some out”

Fall 6U Try It clinics:

e Paige is working on this
New Board members:

e Will be invited to next meeting
Finances
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Need to do sponsorships again this year to bring in $
Find ways to incorporate create your own apparel
Fundraising ideas: El Charro, North 20, Omni, car wash
Everyone to review finances and think of cost saving items
Mika to lead a committee to compare other Farmington sports
registration and fundraising requirements.
o Wrestling - Registration to come
o Football - 2nd and 3rd Grade- $225 total
m 4th-8th Grade - $275 total
m $300 Equipment Deposit Check and $200 Volunteer
New in 2025 each family is required to purchase $100
worth of raffle tickets prior to equipment being handed
out, tickets can be kept or sold. We will not be doing
the sweepstakes fundraiser as we have done in the
past.

o Basketball -
m 77?7
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