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Board Meeting August 12, 2025​  

Time Description Presenter 

6:35 PM Call to Order: Review of previous 
meeting minutes 

In Attendance:  
●​ Board Members: Phil, Mike, Todd, Stuart, 

Jen, Keith, Jessie (all remote) 
●​ Employees:  None 
●​ Also in Attendance: Tom Burke 

 
Meeting called to order at 6:35 PM 
 
 

6:35- 7:43 PM Executive Session  

7:43- 8:35 PM  Reports to the Board:  Include updates 
and approvals needed for requests.   
 

●​ Hawks Update 
○​ Program update  

●​ 14ers Update  
○​ Program update.  

●​ Administration Update 
●​ Programs Update 
●​ Coaching Update 
●​ Fundraising Update 

Updates 
Hawks Hockey Director:  

●​ Level Rep onboarding and start of HDOC 
underway. Initial meetings have taken place.  

○​ Monthly update communication 
cadence starting in September.  

○​ Standardized google form for 
reporting.  

○​ Locker room monitor plan in place. 
●​ Registration 

○​ New member registration opened 
July 1. 

○​ Transfer request inquires reached 
high levels.  

○​ Minimal spots open at 10U and 14U 
CRHL. 12U closed.  

●​ Tryouts 
○​ Midget tryouts completed.  
○​ Use of TeamGenius evaluation tool 

for second season.  
○​ Goaltender tryout improvements. 

Efficient format in participation with 
MHHGC, Hull Hockey and LHA.  

●​ Ice Scheduling 
○​ Practice and off ice schedules 

completed for 25-26 season.  
○​ Potential schedule alterations with 

afternoon practice slots and Midget 
teams.  

●​ LHA Winter Tournaments 
○​ Tournaments listed on website and 

ice secured.  
○​ Submission to CAHA week of 

August 11th.  
○​ Need to increase number of 

registered teams through 



Littleton Hockey Association                                      
promotion, website listings, social 
media, etc.  

14ers Hockey Director:  
●​ Registration 

○​ New member registration opened 
on July 1. Transfer 
requests/information begin 
gathered and accessible on 
website.  

○​ Full 8 teams for winter. Positive 
participation numbers across the 
board.  

●​ Summer Camps 
○​ Summer camps included on ice 

drills, off ice training, and classroom 
sessions.  

●​ Tryout Planning 
○​ Tryouts for all three Tier II teams 

completed.  
○​ Tryouts for 12 and 15 Competitive 

teams occur in mid August.  
●​ Special Events 

○​ DU vs. Avs Alumni Game 
○​ 14ers BBQ 
○​ Girls Hockey Night at DU (1/30/26) 
○​ WGHL playoffs 
○​ CGHL showcase 

●​ Level Rep onboarding. Initial meetings have 
occurred. Reps have begun helping already. 

●​ Mile High Mites 
○​ All Girls session September 9-21.   

Programs Director: 
●​ Summer Programs 

○​ Ran from June 2- August 1. 418 
total players 

●​ Pre-Tryout Training Camps 
○​ All ages are full.  
○​ Focus this year on skills/pace. 

Moved away from conditioning style 
in past.  

○​ Hull Hockey running all sessions. 
Mile High Goalie school attending 
all skates as well.  

●​ Hawks Travel Team Reps 
○​ Onboarding meeting occurred 

August 7th. Process moving 
forward as planned.  

 
Coaching Director:  

●​ Coaching Symposium 
○​ Yearly coaching symposium held to 

educate coaches and provide vital 
information for the season.  
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○​ Guest speakers- Kevin Clark and 
Brad Watson 

●​ Tryout update 
●​ MHH Goalie Training:  

○​ Updating goalie training for 25-26 
season. More individualized and 
specialized training.  

○​ Sessions held at MHH Englewood 
location.  

Administration Director:  
●​ Registration Update: 

○​ Registration opened on June 1.  
○​ Policies & Procedures updated on 

website.  
●​ Tournaments:  

○​ Thanksgiving Day- registration 
open, teams registered currently.  

○​ Winterfest, Slapshot and 
President’s Day- waiting for 
tournament rules to be reviewed 
and approved, then will open those 
as well.  

○​ Added 15U Girls division to 
Slapshot tournament.  

●​ Team photo day set for September 6.  
●​ Level Rep and Locker Room Monitor pages 

have been added to website.  
●​ Manager manual being updated currently. 

Managers meetings will be held soon.  
 

8:55 PM End Board Meeting  

   

 

 

 


