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HPHL Board Meeting Minutes
Date: September 24, 2025
Time: 6:00 PM
Location: Original Brooklyn’s

1. Attendance
Brooke Freeman, Mike Koutekey, Mark Wildrik, Hannah Valadez, Darren Fouts, Kaitlyn Narum, Mandy Narum, Dina Fieweger, Amy Herbert, Randy Watler

2. Call to Order
· Meeting called to order at 6:09 PM.

3. Approval of Minutes
· Review and approval of the June 11, 2025 meeting minutes.
· Motion: Darren
· Second: Dina
· Result: Unanimously approved

4. Financial Update
· Financial summary for fiscal year ending 8/31/2025 presented.
· Accountant received prior year financials to prepare taxes and assist with 2026 budget.
· Employee payroll transitioned to W-2 status; ADP to process payroll.
· Paul Williams is retiring at end of year.

5. Registration Trends
· Review of registration numbers for the past four years.
· Large increase of 84 players in 2023; average increase of 40 players per year overall.

6. Survey to Club Coordinators and Coaches
· Reviewed proposed Google questionnaire.
· Finalized questions to be distributed by the first week of October.
· Goal: Analyze and share results at the annual meeting.

7. Club Credits & Feedback
· Reinstate credit for clubs that attend meetings.
· 2024: 18 clubs attended
· 2023: 12 clubs attended
· 2022: 17 clubs attended
· Board determined reinstatement of team credit is desired.
· Personal prize raffle to continue to recognize volunteer time.
· Approved: Grand Prize $350 cash; Additional prizes: $200 cash, $200 cash.
· Motion: Brooke
· Second: Hannah
· Result: Unanimously approved

8. Tentative Annual Meeting Date
· After reviewing CAHA/CIHRA meeting dates, annual meeting will be scheduled for the week before Thanksgiving.

9. Committee Formations
· Playoff Rules Committee: Josh, Brooke
· Player/Team Probation Handbook Committee: Josh, Darren, Mike, Kaitlyn
· Placement Committee Guidelines: Mark, Randy, Brooke, Hannah
· Insufficient Players/Game Rules Committee: Hannah, Mark

10. Rule Book Review
· Members reviewed rule book.
· Items approved/rejected; some tabled for committee review.

11. Referee Expectations
· Request for female referees for girls’ games.
· Coordination with CPHL to form a list of referee expectations.

12. Girls Division
· North team management: Coordinator out of country; Randy seeking replacements.
· Co-ed goalie subs: Full board vote will occur once formal rule is drafted.
· Varsity game length discussion: Survey to be distributed to girls division only, as change would increase team fees.

13. Scheduler Update
· Kaitlyn presented rink scheduler survey results and upcoming club coordinator survey for 2026 season.
Topics Discussed:
1. Playoff Location: Potential outreach to DU and ICAP.
2. Season Start Date & Length: No flexibility to change.
3. Additional Game Nights: Monday not viable; Thursday could be considered for local matchups.
4. Playoff Conflicts with Other Leagues: Girls’ Colorado tryouts overlapped with playoffs. Mark and Kaitlyn will coordinate with them to reach a compromise.

14. Round Table
· Kaitlyn: CAHA provided website templates; updates will be made.
· Mandy: Distributed USA Hockey handout and shared a draft of Arapahoe Hockey Club’s refund policy for 2026.
· Reported that Anda will not return in spring to tier for the league.
· Mandy presented a list of tiers to be included in registration, allowing families to select from preset options instead of manually entering team names.


15. Next BOD Meeting
· Mandy will email to schedule.

16. Adjournment
· Meeting adjourned at 8:59 PM.
Minutes Approved: October 22nd 2025
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