Rose Bowl| Dive Boosters 2025-2026

Annual Parent
Meeting
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Agenda

Purpose of Rose Bowl Dive Club (RBDC)
Board of Directors

Chairperson Positions

Boosters Financials

Snowman Invite

Meets

Cane’s Fundraiser

Questions
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Purpose

The purpose of the RBDB shall be the support of the Rose Bowl

Aquatics Center (RBAC) diving programs in keeping with the RBAC
Mission Statement, through financial and other assistance for the
ultimate benefit of the Rose Bowl Aquatics Dive Team.
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Board of Directors

Board of Directors

* President — Kristen Moore

*Vice President — Anna Marquis

* Treasurer — Hans Kim

* Secretary — Erin Oberosler

* Member at Large — Christina Urrutia
-Head Coach - Jean Luc Miralda
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Chairperson Positions

* Fundraising Chairperson — Sabrina Li

Thank you to the 10 people who volunteered for the other positions below. You are all accepted and we plan
to double up the positions.

* Meet Chairperson —Volunteer Coordination

* Communications/Social Chairperson — Annual Meeting, Chat Group, 3 Parties aYear

* Travel Chairperson — Arranging Team Hotel for Meets

» Apparel Chairperson — Creation & Distribution of Team Apparel
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Fundraising Goals

Olympic Impact - Nice problem to have

New Goals:

Continuing to invest in the infrastructure (bleachers)
Equipment Maintenance (ropes, pulleys, shades)

Purchase of camera replay system for team (sideline scout)
Financially Accessible Team
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Snowman Invite 2025
* Date: Dec 13" & 14"

*VVolunteers!
* Registration — Sign in table
* Meet Marshals — Ambassador

* Coaches' H ospitalitP/ — Manage the food and supplies in the
designated hospitality area

* Announcers — Announce events, divers, dive
* Scorekeepers — Enter results in the computers
* Concessions — Sell pre-packaged food items

* Meet Setup —Setup tables, chairs, heat lamps, canopiesetc.
* Meet Teardown — Meet setup in reverse )
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What to bring to Dive Meets in Winter:

Many, many, many towels
Many, many, many warm socks
Beanie hat

Parka or multiple large hoodies
. Snacks easy to digest but high energy food (bananas,
pretzels, crackers, grapes, applesauce)

Thermos of warm water

7. Bring something for you to sit on (cushion, towel)
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How to prepare for travel meets:

Drive, fly, rental car
Hotel. Group rate if possible. $150-200 per night
Meet cost USA diving $250-400 AAU $150-200

. Team dinner paid for kids
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JOIN OUR
FUNDRAISER az}

Join us at the Raising Cane’s at

945 W Huntington Dr, Monrovia, CA 91016
on TUES. NOV 4
from 11:00AM - 9:00PM

and mention the fundraiser at the register, and
Cane’s will donate 15% of the Net Sales’ to:

ROSE BOWL AQUATICS DIVING




Questions?



