MINUTES

Mesabi East Youth Hockey Board

Sunday, September 8, 2024 Hoyt Lakes Arena

In Attendance

President: Lindsey Sova

Vice President: Garrett Mirau
Secretary: Erik Dinsmore

Treasurer: Kim Wolner

Ace Coordinator: excused
Registrar: excused

Tournament Coordinator: VACANT
Hockey Hut Manager: Excused
Volunteer Coordinator: vacant
Hockey Hut Co-Manager: Hillary
Fundraising Coordinator: excused
Apparel Coordinator: excused
Equipment Manager: Katie Dinsmore
Scheduler: excused

Website Manager: Katie Feldt

Clinic Coordinator: vacant

Special guest:

Meeting was called to order at by Lindsey

Approval of Minutes

Approval of minutes. Approved 5-0.

Budget

Hockey Hut: $49,705.41
Main Account: $32,508.43



Old Business

1. Registration- September 18
a. promos/ads- will run ads in the shopper and other media
2. New Website is live promo will go out
3. Clinics- Junior Gold- Late October- Do a couple weeks in the end of October, weeks of
October 21 and 28. Just the Squirts and Mites. 1 hour each. maybe at 5 or 6pm.

New Business

1. Equipment rental
a. form approval-
b. grant- Grant came in, gift cards will be coming
2. Tournament update
a. Mites/Minis (7 teams)- up to 8 for mites
b. Squirts (2 teams)
3. Away tournaments
a. Twig- Squirts Squirts will go to Rockridge too
b. Ely- Mites and Minis
c. [Esko- send mites
4. Hockey Hut
a. Advertise to create a list of applicants (early October)
5. Second registration event- open skate event net- ads in the paper 2 weeks before
a. Hockey Hut training- give rough numbers of what to make
b. Learn to skate and mini registration- Monday October 28

Action Items

Arena decals for doors and zamboni- Lindsey

Flag for squirts and parade- Katie F

Creating a list of workers for hut- advertise in early fall

Looking ahead- September 25th district meeting and scheduling

L e

Next Meeting

Next meeting will be Sunday, October 13th 2024 at 6:00 p.m.



Meeting adjourned 7:00 p.m.



