MINUTES

Mesabi East Youth Hockey Board

Sunday, MMM DD, 2024 Hoyt Lakes Arena

In Attendance

President: Lindsey Sova

Vice President: Garrett Mirau

Secretary: Excused

Treasurer: Kim Wolner

Ace Coordinator: Joel Bradford

Registrar: excused

Tournament Coordinator: Andrea Conklin
Hockey Hut Manager: Excused

Volunteer Coordinator: vacant

Hockey Hut Co-Manager: Hillary HArtleben
Fundraising Coordinator: excused
Apparel Coordinator: excused

Equipment Manager: Katie Dinsmore
Scheduler: excused

Website Manager:

4-on-4 Coordinator: excused

Special guest:

Meeting was called to order at 6:08 by Lindsey Sova

Approval of Minutes

Approval of minutes. Approved 5-0.

Budget

Hockey Hut: $53,855.12
Main Account: $29,804.60

Work on long/Short term plans for the association. Look at reining in spending



Old Business

Open positions:
Clinic coordinator?
Volunteer coordinator- get/make job description-post online
Bylaw Review in July
Fundraising update in July
Pancake Feed: Piggyback of the HLWC Food license
Get a banner for the Squirt tourney at RR
DIBBS- Kathy/SAmmie

New Business

Mite/Mini Discussion: discussion on making changes/add to bylaws
Discussed requiring 3 Hockey hut shifts and checks will be cashed in March
Ring toss- Lending to Doris Kopp for golf Tournament

Nikki Swanson July 13, may need to use water bottles

Action Items

Update Website and Discuss Options- Lindsey and Sammie
Regional Host Form- Lindsey

DIBBS for Water Carnival- Sammie

Tournament Advertising on Let’s Play Hockey- Lindsey/Angie
Coaching ApplicationOnline by Mid-July Joel and Sammie
Arena Decals for doors and Zamboni- Lindsey

Looking ahead: July-Registration, Fall Ice, Hockey Hut Contract

Next Meeting

Next meeting will be Sunday July, 13, 2024 at 6:00 p.m.

Meeting adjourned 7:58 p.m.



