
Rogers Youth Hockey Association Board Meeting Agenda
September 15th, 2025

Present Members:  Member Attendance


Call to Order: 7:01 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· August Income: $278,536.37
· August Expenses: $19,062.93
· August Net: $259,473.44
· Ledger Balance:
· August General: $1,154,266.00
· August Gambling: $138,037.49
· August Money Market: $726,832.92
· August Capital Campaign: $209,454.06
· August Total Cash Balance: $2,228,590.47


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· Putting tryout groups together…waiting a few more days to finalize incase of late adds
· Went through football teams and schedules to do our best to schedule kids opposite tryouts.  Most can be accommodated on day 1.  A few will have to choose.
· Travel #s (9/14/2025)
· SQs: 81 skaters, 9 goalies - 7 teams should be good.
· PWs: 65 skaters, 11 goalies - 5 teams should be good.
· BTs: 60 skaters, 5 goalies - 4 teams is good.
· Need blackout dates, Confirmations, Choir/Band Concerts.


Mite Director  (John Groebner)
· D10 Mite Meeting 9/10
· 6U Team?
· Registration numbers: 144 Returning Mites - 47 New Mites	
· Feels behind
· Projecting: Mite Teams (18) and 8U Teams (3)
· Can we close Mite Registration 9/25?
· Scheduling Meeting 11/12



Girls Director (Andy Pohl)
· Blaine at 15’s is a go.  Ice at Fogerty and SR
· 30/30/30 skaters at 10/12/15 
· Looks like 10A/10B2, 12A/12B1, 15A/15B




Goalie Coordinators (Jason Krey/Greg Ruis)
Mite
· No update 

Travel
Goalie Pre-Skate Schedule
· Pre skates have been well attended averaging around 25 goalies per session
· Sessions left
· Fri, Sept. 19 – 7:20–8:20 PM
· Sun, Sept. 21 – 5:20–6:20 PM (this one is the tryout review please make sure to try to attend)
Sunday Night Travel Goalie Program
Travel Goalie Sessions – 2024-25 Season
  Please update Crossbar under Resources > Travel Goalies with the following schedule.
Session Times:
· Squirt / U10 Goalies: 5:20 PM – 6:05 PM
· Peewee / Bantam / U12 / U15 Goalies: 6:05 PM – 6:50 PM
Dates:
· Sunday 10/19 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 10/26 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 11/2 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 11/23 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 11/30 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 12/7 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 12/14 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 1/18 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 1/25 – 90 min Session 5:20 PM – 6:50 PM
· Sunday 2/1 – 90 min Session 5:20 PM – 6:50 PM


All sessions run 5:20 PM – 6:50 PM with the ice split between age groups as listed above.  All sessions are at the RAC.
Boys Skills Tryouts – Friday, Sept. 26
· Squirts: 5:00–6:30 PM (plan on 45–60 minutes on the ice ready to pick up after 6pm)
· Peewee/Bantam: 6:40–8:00 PM (plan on 45–60 minutes on the ice ready to pick up before 8pm)
Girls Skills Tryouts – Saturday, Oct. 4
· 3:00–4:00 PM
Will need 6 shooters for each session
You may arrive up to 45 minutes early to check in. Once check-in is complete, parents will need to step outside until tryouts begin.
Goalie Numbers & Team Assignments
We currently have 11 Peewee goalies registered for five teams, which means one team will likely end up with three goalies. Once teams are finalized, we will work with that specific group to figure out the best plan.
We will not be making last-minute phone calls to move goalies up to Bantams or try to request Squirt eligibility changes — we’ll address any necessary adjustments after team selection is complete. 
(this was emailed to all of the goalie parents last week did not get any feedback or questions)

· 


Hockey Director (Ryan Johnson)
· HDG meeting tonight (move ups, squirts, skills) 
· Extra pre skate funds allocated to Toms
· Give $3k to Toms Strauss for running preskate - Ryan will email Judd to write a check.



SECRETARY

Fundraising Director (Zach Jans)
· Heggies Pizza,  Need Coordinator 
· Operator Coffee

Registration Director (Emily Barnacle)
· June 22nd D10 registration meeting
· August 22nd USA Hockey registration meeting
· Tentatively registration opening July 15th
· Need preskate information - 8 sessions
· Need Apparel information
· Multi-Skater discount

   
Communications Manager (Kelly Rust)
· No Update


Volunteer Coordinator (Renee Dehn)
· No Update

Manager Coordinator (Josey Castellanos)
· Manager Travel meeting Oct. 13th

 

SKATE Coordinator (Becky Chrisinger)
· No Update



Secretary (Amanda Spilde)
· Got HTH Gameday warm-ups
· Missing 40 players - Sent emails to the families.  Tuff knows we will have a 2nd list coming.
· I got the tryout jersey’s.  Will get them organized and assigned.  Will need some help with squirt mostly for sizes.
· Will get them into skill shark. 
· Please fill out tryout attendance asap


VICE PRESIDENT

Growth Director (Becky Chrisinger)
· Donated old mite gear to United Heroes League
· Try Hockey For Free - 37 attendees
· Kick Off Event 9/14 
· Fun run - raised $2,730 and had 90 runners
· Additional funds raised from silent auction and raffle $1100
· Kick Off event felt well attended - suggestions?
· Communications - brainstorming


Equipment Manager (Casey Geyen)
· Tryout jerseys are ready for delivery. 
· 10K still working to create a spreadsheet with sizing/number alignment. Josey will do with Amanda this week so we are familiar with what we have.
· Three sets this year - different colors/reversible jerseys - one for each level of tryouts. 
· We have jersey sizing for all players already, so once we have spreadsheet of sizes we can assign numbers based on jersey sizes.
· Mite jerseys have been ordered. Expected delivery TBD. Waiting on proofs of new sponsors then will be approximately 6 weeks.
· Travel jerseys - MOST orders placed today!
· Possible add on for move ups tomorrow
· New charges/refunds for replacement jerseys sent to Emily
· Have not ordered Girls 15U as we wait for further direction with co-op
· Estimated delivery dates: Boys Travel Jerseys 10/6, Girls Travel Jerseys 10/6-10/20
· Will establish jersey pick up dates once we have more accurate delivery dates.
· Mite socks are now in storage.
· Travel socks (both boys and girls) should be delivered by end of September.
· Coach and puck bags are fully assembled and at storage
· Additional equipment ordered to support dryland training for Squirt/10U bags. Will be distributed with bag pick up.
· Will work to establish bag pick up week of 9/29 or 10/6. Mite coach bags will be later once teams are established.
· Collected apparel sizing for warm ups at Try On Fittings
· Request from coaches/siblings to be able to order as well. Possible additional order window? Add HockeyYak bag as well? Need to consider 10K.
· With some orders still coming in, storage is very FULL until we can distribute coaches bags, goalie gear, jerseys, socks, etc. 


Safesport Coordinator (Ronni Beatty Kollasch)
· No update.


Vice President (Dan Ritter)
· Bill Zacher - tryout consultant


PRESIDENT

Coach Director (Dan Miller) 
· Bantam A adding Tony McGee’s son as AC, adding Floyd Beecham (current 18U Grey Ducks HC) looking at $2500 for each of them
· Will need to connect with Tim H. regarding October ice times for body contact clinic with MN Hockey, all 2nd year squirts, peewee and bantam players (unless new to association) have had this, so maybe we look at just squirts and 10U for this year due to ice constraints and locations (will discuss at Development meeting tonight)?
· Coaching jackets this year, was Bill’s job, now Ritter’s? 

Ice Scheduler (Tim Hansen) 
· Received ice allocations from SR and RAC:
· SR Final Draft - We have 405 Hours 
· RAC Rough Draft - Over 800 Hours of ice, not including home tournaments.  Final draft should have more hours similar to the years previous



President (Nate Moen)
· Thank you!
· Girls Representation
· Booster Club Relationship
· Early Decs submitted only change was 10A, final due 10/5
· Still waiting to meet with City staff re: RAC expansion
· Proposal to name dryland space, city prefers we wait until Tria is completely wrapped up
· D10 Meeting Update
· SQA and 10UA “Special Event” Weekend
· Stay after for quick tryout recap


Adjourn -  7:50 pm

