
Rogers Youth Hockey Association Board Meeting Agenda
August 18th, 2025

Present Members:  Member Attendance


Call to Order: 6:58 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· Bacon grandparents - Helping with cans and Rogers High School. Got them Sara Wise contact for future questions on this.
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams)
· Profit & Loss:
· July Income: $116,397.50
· July Expenses: $13,398.52
· July Net: $102,998.98
· Ledger Balance:
· July General: $1,010,517.36
· July Gambling: $32,786.72
· July Money Market: $726,832.92
· July Capital Campaign: $203,531.99
· July Total Cash Balance: $1,969,117.03

· 1st Qtr Year over Year Call Outs:
Income:
· Gambling Deposits, Golf Tournament, RYHA Tournaments are all behind last years’ numbers
· Rockin’ Rogers and Registration/Preskates are both ahead of last year at this time
Expenses:
· Coach Appreciation, Dryland expenses, Rockin’ Rogers expenses, and tournament expenses are all below where they were this time last year
· Growth related expenses, golf tournament expenses, Other/Misc expenses are ahead of this time last year


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· No new updates


Mite Director  (John Groebner)
· No Update



Girls Director (Andy Pohl)
· Currently Attending the D10 Girls Director Meeting.  (RE:  Early team declarations/ District wide 15U puzzle/ potential waiver situations)
· Approval granted from HDC and “handshake” agreement in place to move ahead with Blaine under D10 auspices.
· Operational details to be worked out with Blaine/ D10 in next few weeks
· All previous team projections remain the same



Goalie Coordinators (Jason Krey/Greg Ruis)
Mite
· No update 

Travel

Regular pre-skates
Will there be a discounted rate for goalies to attend the regular pre-skates? Right now it shows $100 for them to register?
Goalie Pre-Skate Schedule
· Fri, Sept. 5 – 7:20–8:20 PM
· Sun, Sept. 7 – 5:20–6:20 PM
· Fri, Sept. 12 – 5:00–6:00 PM
· Fri, Sept. 19 – 7:20–8:20 PM
· Sun, Sept. 21 – 5:20–6:20 PM (this one is the tryout review please make sure to try to attend)
Sunday Night Travel Goalie Program
· Start: 2nd Week of October
· End: 1st Week of February
· Total: 10 Sessions
· Groups:
· Younger: Squirts / U10 
· Older: Peewee, Bantam U12 / U15
· Look to make it a straight 1-½ will need a zamboni before will not zam
· 45 minutes dedicated to each group 


Hockey Director (Ryan Johnson)
· Pre skate coming up sessions will be figured out after the close on Aug 20th
· HDG meeting early sept for move ups 



SECRETARY

Fundraising Director (Zach Jans)
· Mite Jamboree Dates.  Need clarification on what dates are going to be set. 
· Need 1 team for Squirt C tournament and 3 teams for Peewee A Tournament 	
· Heggies Pizza Coordinator.  Need to post for open role.

Registration Director (Emily Barnacle)
· June 22nd D10 registration meeting
· August 22nd USA Hockey registration meeting
· Tentatively registration opening July 15th
· Need preskate information - 8 sessions
· Need Apparel information
· Multi-Skater discount

   
Communications Manager (Kelly Rust)
· No Update


Volunteer Coordinator (Renee Dehn)
· No Update

Manager Coordinator (Josey Castellanos)
· Tentative Manager Travel meeting Oct. 13th

 

SKATE Coordinator (Becky Chrisinger)
· No Update



Secretary (Amanda Spilde)
· Game Day wear is picked out through HTH
· Casey will have the sizing sign-up for the sweatshirts/pants up by Thursday. This will be in the newsletter as well.
· Do we want to expand registration for Pre-skate?
· All pre-skate and tryout dibs will go live on Monday 8/26.  They are built and ready to turn on in crossbar
· Working on board tryout available google doc.  I will have that out hopefully by EOW.


VICE PRESIDENT

Growth Director (Becky Chrisinger)
· Try Hockey For Free 9/13 (10:25-12:25)
· 2 hours of ice
· Snacks
· Giveaways of leftover mite equipment. Will donate to United Hero’s League what is left.  
· Currently have 17 registered. Will keep sharing on social media
· Kick Off Event 9/14 
· Fun run - register 8:30, run starts at 9
· Kick Off event 10-12:30
· Bounce house, food trucks, open ice, snacks, jersey and warm up try on, vendors, crafts, games 
· Trophy’s?
· Sign person? 

Equipment Manager (Casey Geyen)
· Tryout jerseys ETA 8/29 from 10K
· Majority of equipment has been ordered
· Jr Gold Needs
· Still need to order:
· Mite jerseys (pending sponsors, confirm numbers)
· Travel socks - want to confirm estimated Girls numbers
· Travel jerseys - expected to order 9/15
· Estimated delivery dates: Boys Travel Jerseys 10/6, Girls Travel Jerseys 10/6-10/20

· Try On Dates for Jerseys and warm-ups:
· 9/4 5:30-8:30 @ RAC
· 9/10 5:30-8:30 @ RAC
· Rogers Hockey Kickoff Event 9/14
· Survey created for collecting sizes that we can send out, but need to encourage all to come to try on dates if getting a new jersey

· Coaches bags and puck bags to be assembled soon
· Storage


Safesport Coordinator (Ronni Beatty Kollasch)
· No update.


Vice President (Dan Ritter)
· D10 Presidents meeting 8/4
· Tryout attendance policy in policy manual
· Brooklyn Park ice 


PRESIDENT

Coach Director (Dan Miller) 
· Bantam AA staff filled (John Brill HC, Ryan Cusin AC, Nick Johnston AC)
· Offered Ryan Cusin $2500 (standard AC rate), but would like to push that higher if he takes on additional tasks like video, and HC coverage during Brill’s work trips
· Bantam A adding Tony McGee’s son as AC, looking at adding potential AC’s from applications
· Interviewed for Peewee AA, candidate had other offers for upper levels elsewhere
· Need to connect with Tim H. regarding October ice times for body contact clinic with MN Hockey, all 2nd year squirts, peewee and bantam players (unless new to association) have had this, so maybe we look at just squirts and 10U for this year due to ice constraints and locations?
· Shooters needed for Shane Connelly Goalie Clinic on Monday 8/25 5:30-8:50PM and Tuesday 8/26 from 7-10:30am, mix of squirts/10U and peewee/bantams/12/15U, potentially HSers for the groupings, looking for 10-12 shooters per age grouping
· Moms Learn to Play with Sarah Becker and Tera Kane for recruitment and retention of female coaches scheduled for 9/7 at 6:20 PM. Messaging requested to get sent out

Ice Scheduler (Tim Hansen) 
· Received ice allocations from SR and RAC:
· SR Final Draft - We have 405 Hours 
· RAC Rough Draft - Over 800 Hours of ice, not including home tournaments.  Final draft should have more hours similar to the years previous, 



President (Nate Moen)
· Early Decs due 9/8 (confirm with directors) final due 10/5
· Latest on RAC expansion/funding sources
· Options for closing gap
· Meeting with city staff and finance 8/21
· Anoka Ice Update?
· Registration Update year over year
· Need to schedule travel and mite parent meetings


Adjourn -  8:24 pm

