
Rogers Youth Hockey Association Board Meeting Agenda
October 20th, 2025

Present Members:  Member Attendance


Call to Order: 7:02 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· September Income: $157,085.43
· September Expenses: $69,189.13
· September Net: $87,896.30
· Ledger Balance:
· September General: $1,273,390.17
· September Gambling: $146,432.35
· September Money Market: $730,486.05
· September Capital Campaign: $216,773.66
· September Total Cash Balance: $2,367,082.23

· Executive officers were updated with the State of Minnesota
· RYHA non profit status renewed with the state for 2025-2026
· Tournament standardization: policy clarification around number of tournaments for each age and skill level
· Tier 1/Tier 2 Donation process and requirements
· Registration Deposit for players quitting after team placement/tryouts (Section III paragraph C3 and C7)
· Timely submittal of receipts
· Coach Jackets for coaches that coach on two or more teams


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· Tryouts complete.  Teams formed.
· Practices underway.  Scrimmages underway.  
· First tournaments coming up for PWAA and PWA in Rochester over Halloween.
· BAA will be paying the association for the Centennial Preview.
· All teams have been instructed to wait until the game schedules comes out to schedule anything after Nov 2.


Mite Director  (John Groebner)
· 231 Mites Registered (10/20) 
· Looking to form teams after 10/26 Practice (beginning of next week)
· 21 Teams (A/ 3-B/ 6-C/ 7-8-D/ 8UA/ 8UB/ 8UC/ 6U?)
· Boy’s Team will be 11 players per team
· 8U Teams are 13/12 players per team 
· Game Schedule for Full Ice Games 11/7
· Game Scheduling Meeting 11/12
· Royals Big Brother
· Student Coaches?
· Mite Jamboree?



Girls Director (Andy Pohl)
· Blaine moving well at 15’s.
· 15’s looking to do 3rd jersey/ Blaine on board for parent vote/ out of pocket.
· Scrimmages underway 
· 12A Proctor/ 12B Breezy




Goalie Coordinators (Jason Krey/Greg Ruis)
Mite
· Mite goalie bags are ready for distribution when teams are formed or if level directors want to start utilizing them now.

Travel
Goalie Program Update
· Our first travel session took place last night with 8 Squirt (U10) and 12 Peewee/Bantam (U12–U15) goalies. The shorter format worked well.
· I’ll begin sending out practice plans this week for coaches to use when working with their goalies.
· Tryouts went smoothly, and I have no concerns about where the goalies were placed.
· Vaughn will start coordinating times to come out and work with the goalies.
· He will have more time to dedicate to the program this year after dropping Gustavus due to recruiting requirements.

Hockey Director (Ryan Johnson)

· HDG meeting in the next week to work on  skill plans
· Email for members to fill out their 10K pucks
· Boys and girls tryouts completed. All teams have been set. seasons are underway.
· New jerseys are switched - Some white jerseys say Rogers Vs Royals



SECRETARY

Fundraising Director (Zach Jans)
· Operator Coffee.  Will Work with Renee to get this out to the association.

Registration Director (Emily Barnacle)
· June 22nd D10 registration meeting
· August 22nd USA Hockey registration meeting
· Tentatively registration opening July 15th
· Need preskate information - 8 sessions
· Need Apparel information
· Multi-Skater discount

   
Communications Manager (Kelly Rust)
· No Update


Volunteer Coordinator (Renee Dehn)
· No Update

Manager Coordinator (Josey Castellanos)
· Manager Travel meeting Oct. 13th (successful turnout)
· 27 Managers this season 
· All information has been sent out and continues to be passed around. 
· Manager GroupME 
· Set Date for Mite Manager Meeting 

 

SKATE Coordinator (Becky Chrisinger)
· Gifts have started to be purchased 
· March 22nd 



Secretary (Amanda Spilde)
· I am recapping tryouts - I will send out to the board to add input.
· Helmet decals should arrive by end of the week.  Each team will pay $6 dollars a player and will need to cut a check to RYHA before getting their decals.
· Warm-ups will be ready by early November.
· Travel pictures are Nov. 10th.  This is on the RYHA calendars.  


Growth Director (Becky Chrisinger)
· Fielded questions from new mite families
· 7 new families have utilized the equipment credit at Hat Trick Hockey 
· Connecting with elementary schools regarding table at winter carnivals 


Equipment Manager (Casey Geyen)
· All travel coaches have their equipment/puck bags. Mite leads have theirs, and will distribute the rest once teams are formed.
· Boys travel jerseys are distributed.
· Socks - we needed to get additional order in after the first. Expected to be in this week.
· Replacement jerseys are $62 each/$124 for pair. Spoke with Emily about up’ing price as part of registration next year.
· Girls travel jerseys are due to come in any day. Have someone set up to distribute to Managers right away. Expect this week.
· Socks are in storage.
· U15 jerseys have just shipped and could be next week. 
· Sock sizing. Sublimated don’t have the same stretch that knit socks do. To accommodate, we ordered 5 sizes instead of 3. We cannot accommodate a bunch of special requests. Teams will be distributed a variety of sizes and need to do their best to work with those. We had to take a guess on quantities and will adjust next year based on feedback we get. 
· Will work with Josey Castellenos to set up an incremental order option for team managers. Will be at the team’s cost. 
· Mite jerseys should be in first week of November. Ordered two additional jerseys per Mite D team in order to accommodate higher numbers.
· Socks are already in storage.
· Have someone (Stacy Kramer) who will organize getting all the jerseys at once to 10K for names.


Safesport Coordinator (Ronni Beatty Kollasch)
· No update.


Vice President (Dan Ritter)
· Coaches jackets ordered from HTH
· Non-Parent coach hotel stipend
· Reimburse non-parent coaches up to $200 per night for out of town tournaments.  Max $600 per tournament and $1200 for the year.  Must stay at the team hotel.  
· 


PRESIDENT

Coach Director (Dan Miller) 
· Coaches are coaching
· Watched at least one practice for each team, things seem to be running well
· Some confusion on how many coaches we can have on the ice, D10 gave differing statements to several coaches that created confusion, but we are sticking to 5 per team total
· Working on ordering additional RYHA coaches equipment bags for girls side and new coaches to the association
· Girls HS team setting up player groups to help out at a few practices and attend girls games for each team, sticking to D10 statement on student coaches (cannot shoot on goalies, don’t need safe sport or background or student coach training if stay at 2 practices or less)
· 

Ice Scheduler (Tim Hansen) 
· Game scheduling



President (Nate Moen)
· Thank you!
· Tryout recap discussion (to pass along to HDG)
· Final Declarations Submitted
· 2nd Sheet Planning
· Travis Email


Adjourn - 8:21  pm

