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MCYHA Board of Directors Meeting Agenda
August 5, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.





Call to Order - Chris Callen at 1803.

Board members present: Chris Callen, Jim Johnson, Jason Suchomel, Alison Hills, Case Christensen, Amber Kornely, Micah Hoffman, Robert Pinkerton

Non-board members present: Gary Novitski, Margaret Danforth, Laura Zeimer

Board members absent: Josh Sanders, Mark Hinz, Dan Wetzel

Secretary Report - 1804: Micah makes a motion to accept July 2025 meeting minutes. Alison seconds. Minutes are approved.  

Treasurer’s Report - 1804: Reports are completed. Lots of registrations. Bills to pay. Micah makes a motion to accept the July 2025 treasurers report. Jason seconds. Motion passes. 

Committee Reports:
Hockey - Robert: 1806 → Coaching → No major updates. USA hockey changes were minimal., HIP → Whitney is committed to being here every Monday for HIP. Hoping to have all kids in helmets and transition them to equipment sooner, Equipment → Grass root grants submitted. , Registrar → Laura has been in contact with other registrar’s. Case will meet with Laura in the near future., Photos →  Photos will be 10/27 and 10/30. 1806- 
Administrative - Amber: 1810 →  Team Managers → no update, Volunteering → will have board and ice installation ready to go by the end of the weekend. Will limit the amount of shifts parents can sign up for. , Scheduling → Scheduling is starting, but nothing set in stone. Tournaments are being scheduled., Registration → numbers are in the mid 60’s. Potentially only have squirt evaluations. 
Fundraising - Jim: Advertising, Capital Campaign, Fundraising 1824: One dasher board was sold. Renewals are coming in. No new letters have been sent out to new organizations. The calendar raffle is almost set to go. There would be 750 calendars for $20 a piece. Dates are for January and February. Sell into Christmas. Potential income roughly ~$12,000. Discussion regarding restructuring payout for big raffle. More to come. Met with two local sign companies (Lucky Signs and Signs +) Plan is to pursue Lucky Signs for Dasher Board. Capital Campaign on hold. Need to evaluate and understand where the county stands in terms of support.  Discussion had regarding advertising split with Figure Skating. Currently the split is 50/50. 1926- Jim made a motion to change advertising funding with figure skating. Motion is to allow figure skating the credit for the advertisers they bring in and hockey receives credit for the advertisers we bring in. Robert seconds motion. Board votes. All in favor. No opposed. Motion passes to change advertising split from 50/50 with Figure Skating to credit to each organization for who they secure.  
Marketing - Josh: 1832 THFF, School Outreach → Natalie has been in contact with all schools. Trouble getting in contact with Mishicot and Valders.. All principals have said “yes”. Parades → No parades at this time. , Tournaments → see below , Social Media, Website, Jerseys & Apparel : Mite tournament paperwork has been submitted to WAHA. Registration for MITE tournament needs to be set. 
Rink Business - Jason: 1851  Concessions  → Planning to open concessions on Monday night during HIP. Slated to open after the week of 9/9. , Pro-Shop, Open Skating 
Facility - Dan: 1852  Ice Maintenance, Cleaning, Lobby & Signage : Dehumidifier is ready to go. Plan to turn on at the time the compressor is turned on. There are only 2 tables remaining. 
Culture - Micah: 1857 Safesport → Board members and anyone interacting with kids will need to update SafeSport. You will receive an email notice starting 30 days before expiration, Culture Education Liaison → Recruitment is important and is in process. Micah is looking to have a meeting with the coaching committee as well as team meetings before every team’s first practice. This will be a mandatory meeting, tentatively a ½ hour before the start of practice. Will review the coaching code of conduct, parent/player codes of conduct. Focus will be on everyone receiving the SAME message. Micah has spoken with the HS coach and would like to see more involvement and support. , Grievance Committee → new ideas for grievance committee, Chris will bring ideas to the September meeting.


Old Business 
Practice Schedule 1930- Schedule appears to be set. Need to use the Wednesday night open slot for “power skating”. HIP will be shorter (45 min vs the previous 1 hour).  Need to get the practice schedule out to parents, this has been identified as something parents want ASAP.

Volunteer Requirements (concessions) 1940- Review of concession stand volunteer requirement proposals. Discussion regarding complexity of requirements and simplifying it to “x number of shifts”. 1943- Micah makes a motion to change current volunteer requirements to the following: mini-mites 10 volunteer hours, mites 30 volunteer hours which include 3 concession stand shifts and 1 public skate shift, and squirts/+, 50 volunteer hours which include 5 concession stand shifts and 2 public skate shifts. Amber seconds motion. Board votes. All in favor, no opposed. Motion passes to update volunteer requirements for 2025-2026 season. 

Additional bank signer 1944 By-laws need updating regarding addition of additional co-signer for bank. Jason makes a  motion to update language as an amendment to the bylaws. Amber seconds. Board votes. All in favor, no opposed. Motion carries to amend bylaws with updated language to include the addition of a second bank signer. 

Board members Safesport & Background Screening - See above. 
	
New Business
September Programming 1947 → Don’t have anything. Plan is for “open hockey”/“drop-in hockey” will mimic the practice schedule (combine PeeWee and Bantam potentially to allow for earlier nights). 9/27 is a go, for an all-girl even, but waiting on further information. 
Back to Hockey - Information Days 1950 → 9/15 7-9pm  and 9/18 5:30-8pm. 
Tournaments → No state tournaments in 2027.  We do have the opportunity to host higher division state tournaments. Will make a request to host the 10U tournament.  Tournament goals should bel to keep it simple. Pursue late season tournament with 8 team bracket. 2/14 as the best option date wise.  “Pucker Up” as a potential title. Will need to find a tournament director.... 2004 →  Motion made by Jason to run a squirt tournament on 2/14, Robert seconds. Board votes. All in favor, no opposed.  Motion passes to run a squirt tournament on 2/14/26.  

Next Meeting is Tuesday, September 2nd, 2025 at 6:00 pm.

2006: Motion to adjourn meeting made by Micah. Jason seconds. Motion passes. Meeting adjourned.  

	Hockey — Robert Pinkerton (DOH)
Coaching Coordinator — Don Seiler

HIP Coordinator — Natalie Christensen

Equipment Room Coordinator — Gary Novitski

Registrar (WAHA) — Laura Watson

Photos - Executive Committee

Facility — Dan Wetzel
Ice Maintenance Coordinator — Jason Sweney

Cleaning Coordinator — Dwight Lewis

Lobby & Signage

Rink Business - Jason Suchomel
Open Skate Coordinator - Position?

Concessions Coordinator — Sherrie Pinkerton

Concessions Trainer — Christy Braun

Pro Shop Coordinator — Jason Suchomel

Culture — Micah Hoffman
Safesport Coordinator — Micah Hoffman

Culture Education Liaison (WAHA) — Micah Hoffman

Grievance Committee — Chris Callen
	
Administrative — Amber Kornely
Communications Coordinator — Position?

Team Manager Coordinator — Lisa Reindl

Volunteer Coordinator — Amber Kornely

Scheduling Coordinator — Sherrie Pinkerton

Registration Coordinator — Don & Case

Fundraising — Jim Johnson
Advertising Coordinator —Laura Ziemer

Capital Campaign — Laura Ziemer

Fundraising Coordinator — Ashley Pfund

Marketing — Josh Sanders
Parades, Trunk or Treat & THFF — OPEN



School Outreach — Natalie Christensen

Tournament Coordinators — OPEN

Webmaster — Don Seiler

Social Media Manager — Lisa Reindl



Apparel & Jerseys Coordinator — Margaret Danforth

Treasurer — Alison Hills
 Financial Operations — Alison Hills
   - Bill Paying 
   - Invoicing 
   - Reimbursements
   - Budgeting
   - Tournament Registrations
   - Monthly Reconciliations




