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MCYHA Board of Directors Meeting Agenda
July 1, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.





Call to Order - By Chris Callen at 1801. 

Board members present: Chris Callen, Dan Wetzel, Jim Johnson, Jason Suchomel, Josh Sanders, Case Christensen, Amber Kornely, Micah Hoffman, Alison Hills

Non-board members present: Margaret Danforth, Laura Zeimer, Ty Voysey, 

Board members absent: Mark Hinz, Robert Pinkerton

Secretary Report - 1802: Amber Kornely, Minutes from June meeting posted in Slack for review.  Motion by Alison Hills at 1802, Jim Johnson seconds motion to approve secretary report. Motion passed. 

Treasurer’s Report - Alison Hills - Reports posted on slack. New fiscal year. Motion made by Micah to accept treasurer’s report. Jim seconds. Motion passed at 1803.

Committee Reports:
Hockey - Robert: Coaching, HIP, Equipment, Registrar, Photos  1804 → Has revised release policy for review. Talked with De Pere about the possibility for cooping the entire bantam program to try and ease some of the issues. Focus on getting kids in at the appropriate skill level. Initial response was probably not but “we will talk about it”. 
Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration → Discussion had about how to handle concession stand requirements. Multiple disagreements and no formal decision made. Discussed potential slack vote. Should hours be given for restocking concessions? Members/Board members stated some do not feel comfortable working concessions and it is a hinderency to them. No final decision has been made. 1840 motion was made by Micah to grant volunteer hours for clock and scoresheet to the team assigned the game. Dan seconds and motions passes.  was had to allow team to be 
Fundraising - Jim: Advertising, Capital Campaign, Fundraising 1805 → In ice advertising, if any changes being made, need that artwork by the end of the 3rd week in July. Jason/Dan do not believe Manitowoc Ice will be center ice. Currently Seehafer is center ice.  Discussion regarding Seehafer in center ice and is it the appropriate demographic. ? making a deal/negotiating benefits. 1841 → Jim hasn’t had any meetings. Case has met with Chris P and has signed off on renewal documents. Laura and Case will meet the week of 7/14 to get renewal letters out. The sign date will go up by 1/1 and end 12/31. Better to go door to door. Jim is worried about high school and would like an action plan. 
Marketing - Josh: THFF, School Outreach, Parades, Tournaments, Social Media, Website, Jerseys & Apparel 1843 → No update. THFF is 9/13 is official. Registered w/USA Hockey. Margaret has been working with Case regarding jersey and apparel and will send dates to Lisa. Tournaments → there is not room for any other tournament. Host a “best of the rest”? Look to host a squirt tournament. There is a demand for lower level squirt tournaments… First weekend in March is wide open. Consider earlier tournament. 
Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1845 → No update. 
Facility - Dan: Ice Maintenance, Cleaning, Lobby & Signage 1845 → Meeting today. The dehumidifier isn’t complete and is behind with no real reason. The compressor room needs repairs. Had to reset the battery on the Zamboni the last few times he’s been here…  
Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee 1851→ Shared strategic vision, will continue to work on and update. Document given to board members present. 

Old Business 
Release Policy 1902 → WAHA is supportive of dates from 8/1 through 12/31. 1912- Motion to accept release policy with changes to include a. “Families must provide written confirmation from …” and “Returning players: if a released player wishes to return to MCYHA during the same season, they may try to do so”... Josh motions. Jason seconds. Policy passes. 
Lobby Decoration 1913 → High top tables and benches. The county offered to buy high top tables but they are not high quality. Thought on current pictures. Consider doing banners of the teams versus individual photos. 
Volunteer Requirements (Concessions) → See above… 
Registration (Goalie discount?) → 1919 Overall, don’t have a problem doing this, but this cannot occur after registration. 1920: Proposal: Pee Wee and Bantam goalies will receive a 50% discount on registration for that season on December 31st. Motion to accept– Jim, Second-Dan. Motion passes. 
	
New Business
Board members Safesport & Background Screening 1922→ New board members are required to complete SafeSport and Background Screening. If you have trouble accessing SafeSport, reach out to Chris Callen. 
Additional bank signer 1923 → We have one person on the bank account and the bank does not recommend this. In the By-Laws we put the Treasurer and the President on the bank account as signers. Motion by Jason, second by Josh. 1924→ President and Treasurer will be the bank signers. 
School Outreach 1924 → Email with contacts to get on top of it this month. Needs to be a set amount of hours. Need to do now. 
September Scheduling 1926 → Need to run HIP during the month of September. On 9/15 we would start HIP. Set a schedule of “open” hockey. There is no plan for September. ? What is FS doing in September? Confirmation from FS about what their schedule looks like. Can we sell the rest of the ice? 
Back to Hockey - Info Days 1932 → Handbook is helpful, need new QR code. Could be considered by age level. Proposal for 9/14 and 9/21 from 3-6???

Margaret has a concern about practice times… She is unhappy about practice times. Document with proposed hours given. Think about this and vote for the next meeting. Margaret would like to remove goalie clinics, does not feel it is necessary. 

Moved to closed session at 1946.

**Closed Session**

Next Meeting is Tuesday, August 5th, 2025 at 6:00 pm.




	Hockey — Robert Pinkerton (DOH)
Coaching Coordinator — Don Seiler

HIP Coordinator — Natalie Christensen

Equipment Room Coordinator — Gary Novitski

Registrar (WAHA) — Laura Watson

Photos - Executive Committee

Facility — Dan Wetzel
Ice Maintenance Coordinator — Jason Sweney

Cleaning Coordinator — Dwight Lewis

Lobby & Signage

Rink Business - Jason Suchomel
Open Skate Coordinator - Position?

Concessions Coordinator — Sherrie Pinkerton

Concessions Trainer — Christy Braun

Pro Shop Coordinator — Jason Suchomel

Culture — Micah Hoffman
Safesport Coordinator — Micah Hoffman

Culture Education Liaison (WAHA) — Micah Hoffman

Grievance Committee — Chris Callen
	
Administrative — Amber Kornely
Communications Coordinator — Position?

Team Manager Coordinator — Lisa Reindl

Volunteer Coordinator — Amber Kornely

Scheduling Coordinator — Sherrie Pinkerton

Registration Coordinator — Don & Case

Fundraising — Jim Johnson
Advertising Coordinator —Laura Ziemer

Capital Campaign — Laura Ziemer

Fundraising Coordinator — Ashley Pfund

Marketing — Josh Sanders
Parades, Trunk or Treat & THFF — OPEN



School Outreach — OPEN

Tournament Coordinators — OPEN

Webmaster — Don Seiler

Social Media Manager — Lisa Reindl



Apparel & Jerseys Coordinator — Margaret Danforth

Treasurer — Alison Hills
 Financial Operations — Alison Hills
   - Bill Paying 
   - Invoicing 
   - Reimbursements
   - Budgeting
   - Tournament Registrations
   - Monthly Reconciliations




