[bookmark: _d3q3qctow44m]Ice Dawg Board Meeting Minutes – July 28, 2025
Goose River Bank

[bookmark: _djiv558e7938]Attendance
Present: Courtney Caron (President/HS), Ernie Strube (Bantam/Treasurer), Alisa Rakoczy (PW), Dustin Strand (Squirt), Kayla Hanson (10U Girls), Wendy Hanson (Concessions/Secretary)

[bookmark: _s7d1litvlht5]1. Meeting Minutes
· Reviewed and approved June minutes.

· The group agreed to continue using a simplified, bulleted style prepared with ChatGPT.

· Approved posting minutes online.


[bookmark: _536wrnlt0n84]2. Financials
· Received $2,000 from Portland Parks and Rec; will send a thank-you note.

· Paid for helmets, gloves, and clothing — total over $9,000.

· Registration payments are beginning to come in; otherwise, minimal movement.

· Current Balance: See Treasurer’s report.

· Budget Items:

· Nets: Move one old net to the dryland room; 5-Hole rink nets could use retying.

· Painting of Posts: Donation of service by Bjerke’s.


[bookmark: _r1ph808x14d9]3. Building Items
· Check the Ice Dawgs light in front of the building.

· Parking lot concerns discussed; no major issues.

· Scorebox Glass / Lines & Faceoff Dots: Building board is ordering the scorebox glass.

· Locker Room Painting: Consider painting JV/Varsity locker rooms. Determine if all locker rooms need paint. Contact Randy or Cody. Potential contacts:  Lisa Erickson (701-261-7871), Laura Konickson.


[bookmark: _ko3g599eqr7l]4. Concessions
· No updates reported.


[bookmark: _o3l43ecf1bc]5. High School Items
· Jerseys, bags, and Bauer helmets ordered.

· Discussion on allowing players to buy their own brand of helmet.

· Plan to use a custom logo (created via ChatGPT) on helmets.

· Extras of jerseys and gear will be available.

· Coaching: Mickey and Brennan may have a volunteer from MSU (Parker Lundgren). Bubba also expressed interest in helping.


[bookmark: _q3339dnp48ef]6. Youth Teams
· Kayla proposed creating a flyer for recruitment; Wendy reminded to consider electronic flyer restrictions. Flyer could include travel locations and estimated costs.

· HS boys could fulfill volunteer hours by reading to classes during recruitment.

· Discussed splitting “Learn to Skate” into two groups: true beginners and “Learn to Play.” Kayla will check with Megan Porath to see if she is interested in leading the program and coordinate equipment exchange.

· Current early estimates: 8 Peewees, 15 Squirts, 17 Mites. 


Game Sheets / iPad
· Required for Peewee and Bantam teams; Squirts could also benefit.

· No more stickers or books — all teams required to use the app.

· Dustin may donate an iPad; laptop will still be used for music.

· Girls double-roster policy: main team registration determines priority during conflicts. Tim to avoid scheduling conflicts between Squirts/Girls and Mites/Girls.

· Possible girls’ tournament this year.

Socks
· Wendy provided numbers to Courtney.

· Need to confirm last order and supplier; consider reversible option.

Bantam Update
· Parent meetings ongoing.

· Interstate release waivers due July 31. Crookston has verbally agreed to signing off.


Handbook Updates / Code of Conduct
· Ben is rewriting the handbook and code of conduct using ChatGPT.

· Plan to meet before the August meeting to review.

· Alisa has an updated copy to share.

· Website clean-up needed to remove outdated samples.

Coaching Assignments
· Girls: Trent returning?

· Peewees: Kyle, Pat?

· Squirts: JJ?

· Mites: TBD.

· Will review expectations with coaches and managers at season start meetings.

Player Move-Ups
· No moves unless roster numbers require.

· Minimum roster before moving players: 10 skaters + 1 goalie.

· IF players need to be moved up due to numbers this will be requested by the coach to the board and approved by the board.  The coaches will then choose which player(s) they would like to move up and this will be approved by the board and then the parents.  


[bookmark: _a7fzl7uh132t]7. Fundraising Updates
· Kim Braaten Golf Tournament: Rescheduled; Cody impressed with turnout.

· Movie in the Park (Aug 6): HS boys serving popcorn at 8:15 p.m.

· Cruise to the Island (Sept 7): HS boys serving floats.

· Casino Night: Idea discussed for future fundraising.


[bookmark: _fq91fm4i0jh1]8. NDAHA
· Fall Affiliate Meeting scheduled for Sept. 13 in Fargo (tentative).


[bookmark: _xgy21mvlmtj]9. Upcoming Events / Dates
· Farmers Bowl Parade (Sept 27): Kayla organizing float.

· League Intentions: Submitted for B1 Squirts and Peewees.

· Handbook / Bylaw Review: Small group to meet before next board meeting.

