McKenzie County Hockey Club Meeting Agenda
Tuesday, April 8,2025

6:00pm PM

Board room
Meeting called to order at 6:17pm
Attendance
All board members are present except Sam
Bryan present
Sam, present at 6:40

e Previous Meeting Minutes Approval
Jamie Motion
Lisa 2"
Minutes approved
e Current Agenda Approval
Lisa Motioned to change the agenda so Bryan Smith can go first
Brody 2nds
Agenda Approved
e Public Address
e Treasurers report
Brody motion lisa 2" all approve motion carries
e Committees
Tournament- 52 open spots 26 left in 8u jamboree. 17 full paid registration.

o Hockey Director

Administer OPT on-ice - 20 kids show up in both division
Policy and procedure reviews —
Committee Handbook
MCHC Handbook
Welcome to hockey intro packet - working on an intro to hockey pamphlet

- Parents and players and separate package for coaching

- Requesting this based off of our end of the year surveys

- Video on how to put gear on — how many parents actually watch it
What items require the most immediate attention?

USA Hockey 25-29 Playing rules summary on website

Data Captured/Surveys (Team EQY and coaches’ suggestions)

Review and discuss — Bryan will meet with each coach



Board Perspective — board has a week to review, coaches are an extension of the board
Coaching performance reviews

- Evaluation Preparations
o Bantams 23+ Forecasted
o Peewee 25+ Forecasted
o Squirt 33+ Forecasted
Committees — hockey committee - top head coach

- All Committee outlines — Committee Handbook
- Send out who wants to be on committees
- Pick out who are the head coaches
“Any player requesting to play up following the USA hockey year” — play up form

Policy needs to be looked at first
Expected player levels

10U/12U Tryouts — Jamie noted it will need to happen

User agreement
Floor Hockey (Try hockey for free monthly)
Ball or Puck summer league

(Age/Gender Groups)

e Additions

Lisa motion junker 2" meeting adjourn at 7:58pm



