Minutes

DATE

LOCATION

PURPOSE

ATTENDEES

TOPICS

1. Approval of August

MEETING TITLE

Monday September 8th, 2025 TIME Start:
Don Chuy - Sauk Rapids

Sauk Rapids Rice Fast Pitch Softball Association Board Meeting

Board Members:

Jim Dorn - President

Jenica Cmelik - Vice President

Whitney Kelm — Secretary

Kelly Travis - Treasurer -

Kara Barry - Player Coordinator

Theresa Stang - Apparel and Player Development Coordinator
Melissa Rowe - Social Media and Photo Coordinator
Joline Hurst - Website and Registration Coordinator
Lora Gullette - League and Umpire Coordinator
Adam Bauer - Field and Equipment Coordinator

Level Coordinators:
e HS School Level coordinator - Shauna Seaman
e U14 Level Coordinator - Jen Bauer
e U12 Level Coordinator - Rachel Felchle
Open positions:
e Fundraising and Concessions Coordinator
e U10 Level Coordinator
e U8 Level Coordinator

Guests:

Leah Jackson
Steph Andrews
Emily McEwen
Genna Kiffmeyer

MEETING NOTES

Key Points and Outputs
=> Motion made and approved. August meeting minutes approved.
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Minutes

2. Approval of
September 2025
meeting agenda

Key Points and Outputs
=> Motion made and approved. September meeting agenda approved.

Key Points / Outputs
= July 2025 financials.
e These are completed and uploaded into the drive.
e 2026 Budget

3. Treasurer Update

Key Points and Outputs

-
°
9
°
9
4. President's update. .
-
°
-
°
-
-
°

Key Points and Outputs

9
5. October Softball
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