September 8, 2025
8:00 PM

Meeting Minutes
Type of Meeting: Board of Directors Monthly Meeting

Location: Brothers Sports Bar & Grille, Tewksbury
Attendees: Brian Akashian, Brendan Akashian, Craig Brown, Joe Kelly, Nicole Lenzi, Evan Millett, Courtney Smith, Jay
Trovato, Dan Tobin, John Sheehan, Rob Joyce, Erica Torres
L Acceptance of Meeting Minutes from August.
II. Review takeaways from prior meeting
a. Reviewed. Items still needed attention to be carried over.
111 Officer Reports
a. President (Akashian)
i. Program is off to a good start to the season. Logistically everything is running smoothly.
ii. Due to last minute movement the Sq 2 roster is light. Supplement with Mites.
iii. Review policy for Midget Practice Players.
b. Treasurer (Brown)
i. Golf Tournament raised north of $20k. A huge help to continue to offset rising costs.
ii. Super Nick Scholarship is supporting 3 Hawks for the current season.
c. Coaching Director (Tobin)
i. Working on finalizing CEP for coaches.
IVv. Requested agenda items
a. Golf Tournament
a. Most golfers in tournament history.
b. Excellent pace of play this year.
c. Move to small room was a positive change in overall experience.
d. Finalize next year’s committee by December Board Meeting.
b. Bruins Learn to Play Update
a. Currently 9 players signed up.
b. Working on an update for Blades appearance.
c. Picture Day Update
a. Schedule for first week in December.
d. New Development/In-House Model Update

a. Working on spreading the word. Learn to Skate is at highest Session 1 enrollment since switch to
Crossbar.

e. Midget Update on practice/full-time players

f.  Additional ice time request for program Sunday 8am — Millett
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a. Will continue to work with Craig on as needed basis.
Around the Boards
a. Craig is putting together better processes for approval of expenditures.
b. Jay thinks it may be worth while to explore possibility of tournament stipend.
c. Joe will look into coach jackets.
Review takeaways from current meeting with board members
Adjournment

Next Meeting: October 6%, 2025



