October 2, 2023
8:00 PM

Meeting Agenda

Type of Meeting: Board of Directors Monthly Meeting

Location:

Longmeadow Golf Club

Invitees: Brian Akashian, Brendan Akashian, Craig Brown, Steve Chambers, Joe Kelly, Mike Ryan; Nicole
Lenzi, Courtney Smith, Jay Trovato, Kerri Thumith, Derek Gogas, BanTFebin

Acceptance of Meeting Minutes from September 11t

Motion to accept by Kelly, Second by Chambers

Officer Reports

a.

C.

President (Trovato:) LTP started, great numbers: 22 skaters for session 1. Last year there
were 8 skaters for the first session.

Treasurer (Brown:) 138k in bank, 5k due, uniform invoices in for socks etc,

Coaching Director (Tobin) Unable to attend, running a tennis clinic.

Open Business

a.

Apparel/Uniform Update (Thumith): Nothing new to report. Team store closed. Additional
items ordered.

Little Bruins Update (Smith) — need to confirm DT and LHS participation (10/14, 10/21,
10/28, 11/4): We currently have 21 enrolled, a welcome email will be coming soon the
families. Certificates and helmet stickers from Bruins LTP will be mailed out. Invoices are
being prepared. Dracut and Lowell High coaches and players to cover the coaching aspects
for the 4 sessions. As an organization, we need to try to retain more players than in years
past. Information will be provided to Bruins LTP families on our Development team and
Learn to Play options. Additionally, we will need to order 40 small/medium youth black
LTP jerseys.

2023-24 Tournaments (Brendan Akashian): All teams have tournaments scheduled except
for the Mites. Mites have a few local options to consider.

Mite full ice supplemental update: Tryout process was described to all Mites. The families
were notified about the cost and details. Initially, 13 players were thought to make up this
team. With that said, only 12 players/families so far have reached out expressing interest.
If that number stays the same, all will be added to that team and no try out will be
necessary.



e. Additional tournament funding for Squirt-Bantam? We already have allocated $1000 for
squirts-bantams for tournaments. We are increasing that by $500 for the teams.

V. New Business

a. GLYSA Night at the Riverhawks? December 8", UML v Holy Cross. GLYSA Team
TBD for the intermission play.

b. Dine for Dough at Brothers: Date will be 11/8 hours are 11am-9pm. Families must mention
the flyer for 20% to go back to GLYSA.

Around the Boards: We are in talks with the Bulldogs for Sunday evening skills. More
information to follow.

We need to try to get more shooters on the ice for the goalie skills. There were 11 goalies attending
the last session.

Enquiring why GLYSA does not have any games at the Janas during the season. The answer
received was that no teams have a home rink.

V.  Adjournment

VI. Next Meeting: Monday November 6%



