Sauk Rapids-Rice Youth Basketball Organization – Board Meeting				Wed – Jan 8, 2025
SRRMS Community Room 									                      7:00 pm

Agenda Items
1. Introductions / Roll Call

2. Executive Board Member reports
a. Treasurer					(Brittany Bueckers)
i. Final 2024 Tournament Financial Summary
ii. Current bank account balance update
iii. Taxes Update
iv. Reimbursement Form process
v. Discussion Item – End of Year Parties
b. Secretary					(Tiffany Thompson)
c. Social Media/Website 				(Ann Schlein)
d. Fundraising 					(Sarah Bialke)
i. Update - Pantown Beeranthropy in January
ii. Meat Raffles
iii. Manea’s brat stand – tabled from November/December
iv. Sponsorships – tabled from Nocember/December
e. Scheduler 					(Todd Schroeder)

f. Vice-President 					(Becky Ross)
i. Verify all grades scheduled for tournaments.
ii. Girls coaches meeting.
g. Parent Representatives
i. Girls 3-5				(Jessica Lee)
ii. Boys 3-5				(Leigh VanDeWalker)
iii. Boys 6-8				(Laura Jennings)
iv. Girls 6-8				(Sarah Sing)
1. SCSU Involvement
2. SJU/CSB
h. President 					(Michelle Kimman)

3. Tournament / Position Summary			(Becky Ross)
a. From December meeting – sharing list of tasks or responsibilities during the tournament
b. From December meeting – sharing list of tasks or responsibilities within your position

4. Tabled from Nov/Dec - Communication about Camps, skills clinics, off-season leagues, 10k shots
5. Tabled from Nov/Dec - Halftime scrimmages at Storms varsity boys/girls basketball games (confirm with Zach Brown that livestream will remain active during halftime)

6. Misc / Other 						(open forum)



