EYHA Board of Directors
2025-2026 Season
Meeting Date: October 27 2025
Meeting Agenda Minutes
1. Attendance Roll Call -
a. Present — Kyle Fisher, Rachel Seither, Bobbi Komma, Zach Helm, David Swagler
,Nick Komma , Shayla Lang, Tim Weidenkopf, Jane Turner, Katie Klemencic
b. Absent— None
2. Old Business to be addressed
a. Approval of previous meeting minutes-
3. Financial Report — Treasurer-
a. Check to Hockey Time went out
4. Updates -
a. Pictures, Scheduled Date Nov 3 - Lake Photography
i. Coaches to determine what color jersey
ii. Org Photo/Banner ?
b. Concessions - Opened this weekend with Hockey Time Tournament
¢. Tournaments -
i. Mites - Snowball Shootout (Dec 5,6,7) - SOLD OUT
ii. Hope to have schedules out end of next week
iii. Giveaways - puck and wristband
iv. Jerseys - mock up photo shared with group, need to decide this week on
final design
v. Bag Tags Confirmed - Black Jerseys this year, all CSHL teams, send rosters
vi. Have Cup and Photo Vendors Confirmed (10% back)
vii. Have Howies Account - place order for - grip tape, hockey helmet repair
kit
viii. Jane Turner volunteered for Volunteer Coordinator and will work with
Bobbi to transfer this task
d. Could Euclid offer a Spring League - city would consider staying open if they
could guarantee usage
i. lce Time Schedules - US (Maroon) and Benedictine (Light Blue) Prospects
(Seafoam)- Friday night games
e. Snowball Showcase - Not much traction this year
f.  Sponsorship
i. Collision Bend - David spoke to owner, he is Interested in sponsoring with
payment plan option
ii. Cardinal Credit Union
iii. Offer Concession Stand Sponsor
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iv. Congins - contact for sales percentage discount - concession stand
sponsor
Lottery Tickets - will be printed 72 hr /1 week turnaround time
Tournament Budgets - tournament budgets are short about $800/900 ~ $3k total
(10U1/10U2 and 12U) Will have to explain to parents why we are short this year,
we have always budgeted for 4 tournaments in past years
i. Ask team managers to confirm the budget and balance needed , Board
split difference?
Parking lot project - no update, Nick to touch base with Hannah to see if they are
still planning to pour concrete soon
i. Snowball Shootout Parking - What are our options for additional parking
Newsletter Topics -
i. Known issue about Rink Addresses in Crossbar- share info with families
ii. Hoodies/Skate Guards/Toiletry Bag - Bobbi will send out order form
iii. Nov 1, regular season scheduling
iv. Divisions are finalized
v. Schedules will be in Crossbar Monday
Player Volunteer Opportunities -
i. American Cancer Society Partner with USA Hockey, tournament
ii. Euclid Big Clean Event
iii. Teams visit hospital/Senior Citizen home
iv. More interaction between young and older kids - bigs and littles,
structured program - Big Little Weekend and time together at Org
Tournament
1. “Funraiser” - let them hang out
2. Assign big/little and do event
v. Stick and Puck time for the whole program, need extra ice time, 5:45
Sunday slot

Board Meeting Schedule - at ice arena at 7pm
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3/9 - Annual Meeting



