
 
​ EYHA Board of Directors  

2025-2026 Season 
Meeting Date: September 29, 2025 

Meeting Agenda Minutes 
1.​ Attendance Roll Call –   

a.​ Present – Kyle Fisher, Rachel Seither,  Bobbi Komma, Zach Helm, David Swagler 
,Nick Komma , Shayla Lang, Tim Weidenkopf, Jane Turner  

b.​ Absent – Katie Klemencic  
2.​ Old Business to be addressed 

a.​ Approval of previous meeting minutes-  
3.​ Financial Report – Treasurer-  

 
Bank Balance: 64,311.50 
 
Board Meeting Financial Report: Sunday September 28, 2025 
 
EXPENSES 

Ice: $0 (Gilmour Ice Pending Invoice - August Ice Time) 
Uniforms: $0 
Skills: $3325 paid to Conways on 9/15 in full 
Tournaments: $1648 TCS Lebanon TN 
Fundraising:$0 
Lotto: $0 
Fees: $0 (wire transfer fee) 
Equipment: $0 
Operating Expenses: $5.98 (Apple) 

​  
INCOME $ 

Registration: $68,247.83  
Rostering Center Ice: $0 
Snowball Shootout: $0​  
Golf Outing: -$500(cash for outing) 
Lotto: $0 
Donation: $2500 (Active Plumbing $1000 08/04/2025) 
(Czeck Sharon $1000 08/14/25)(Carvin Kathleen $500 09/25/25) 

 
 

4.​ Directors Report - None at this time 
5.​ Committee Reports- None at this time 
6.​ New Business to be addressed 



 
​ EYHA Board of Directors  
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Meeting Date: September 29, 2025 

a.​ Pictures, Target Date Nov 3 - Lake Photography 
i.​ Zach to reach out and coordinate  

 
b.​ Tournaments - 12U and 14U (November, Buffalo) , 10U (Presidents Day Weekend, 

South Bend)  
i.​ Org tournament (Columbus) - trying to wait on BOGO deals 

ii.​ Mites - Snowball Shootout (Dec 5,6,7)  & Local Tournament, (N. Olmstead 
or Mentor ) 

iii.​ Snowball Shootout Registration open - currently 7 teams, $800/$750 for 
early registration ~ $12,000 anticipated profit  

iv.​ LY - Vendor Commissions ~$350 Bag Tags , ~$650 Fine Designs tshirts, 
~$100 Pelican Ice 

v.​ LY - Concessions $1356 ($300, start up cash)  
vi.​ Giveaways - Looking for giveaways > skate towels, bracelets (Budget 

~$1K) 
vii.​ Player of the game award - Free Pelican Ice Coupon  

viii.​ $4800 ice costs, Refs  
ix.​ Need someone to take over ordering banners, trophies, player gifts (Nick 

has vendor)  
x.​ Steve Heafke taking over Snowball Shootout next year  

xi.​ Bag Tag Lady - Rachel Reach Out 
xii.​ Tournament Merch - Do in house this year, Shayla has design drafted, 

short sleeve shirts, one hoodie option (LY 55% of sales), consider pajama 
pants , long sleeve shirt (LY 30% of sales) , Tie Dye most popular , Pre-Sell 
shirts  

xiii.​ Have Howies Account - can offer a small pro shop, laces, clear tape, 
mouth guards at concession stand 

xiv.​ Need Volunteer Coordinator - Jane Turner volunteered 
c.​ Snowball Showcase -Priced to bring in some profit this year  

i.​ Dec 26, 27, 28  - All day, 4 game guarantee , goal is 16 teams (have 6 
teams)  

ii.​ Didn't do concessions LY  
iii.​ Not required to have volunteers  
iv.​ Trophy, Medals, Banners  
v.​ Pre-Sell t-shirts?  

d.​ Tournament Jersey - Jersey needs to be ordered by mid October , follow up with 
potential jersey sponsors  
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e.​ Concessions -  
i.​ Square - there is a fee, $5 minimum purchase suggestion  

ii.​ Equipment - Have hot dog cooker, popcorn machine (needs fixed),  
iii.​ Purchase Coffee Sterno and Food Startup ~$1k 
iv.​ $425 for application fee - Check from Katie for Board of Health Dept 
v.​ Nick has locks for cabinets 

f.​ Parking lot project completion date still on target for end of October  
g.​ Newsletter Topics - parking lot, don't park in the grass when it rains , working on 

lights in the new lot , reminders on volunteers for help with scoreboard, game 
sheet, penalty box  

i.​ Oct 13 - scoreboard training , gamesheet training , virtual gamesheet 
training available on website under Team Managers  

ii.​ Required equipment - neck guards required, mouth guard, cups  
iii.​ Locker Room etiquette reminder  
iv.​ Nov 1, regular season scheduling - reminder to send blackout dates to 

Team Managers  
v.​ RPI - Preseason rankings, will start to come out this week Sundays @ 

11pm , CSHL website  
 
 
Board Meeting Schedule - at ice arena at 7pm 
9/29 
10/27 
11/24 
12/15 
1/12 
2/9 
3/9 - Annual Meeting  
 

 
​  
 
 


