
FVHA Board Meeting Minutes. 9/14/22


In Attendance:  Ashley Bobo, Kelley Glancey, Steve Waldorf, Karen Kupla, Stephanie Rhone


Absent: Nick Waldow, Maureen Bosshard


Approval of minutes from 8/10/22 - Karen motioned, Stephanie second ; all in favor


Financials update - Karen has access to crossbar now, still need some clarification on the fees.  
Kelley and Karen will send another email to clarify.  We are still in need of a final scholarship list 
from Maureen to do refunds as the scholarship check has been issues.  Kelley will follow up 
with her on that. 


Currently the debit card is only in Steve Waldorfs name and needs to be renewed this year.  
Ashely wonders if we should have one in a board members and the director.  Karen would like 
to get an email receipt when it’s used.  Card should not be in treasurers name given that she 
reconciles the books.  Currently Karen and Steve are the only signers on the account.  Ashley 
and karen will go to Citywide and fix the signing on the account to add Ashley.  After 
discussion will not add director for now. 


Director’s report:


1.  Will still needs hockey numbers from Nick, Stephanie and Karen

2. Tournament coming up - We have 2 registrations at peewee and none at squirt; Stephanie 

has all the food done.  We have a quote on banners and awards. Susan and Austin are 
working on lodging as well.  We can not use the concession space in the rink so we need to 
use the conference room or use a tent outside.  We are going with the logo we has as there 
was little feedback.  Also working on welcome packets. If we don’t get enough teams we 
will plan to cancel 2 weeks before.  Austin and Susan are calling a lot of teams


3. Scheduling - Games will start the 24th.  Will is trying to push games as far out as he can.  
Divided into north and south and we are in north.  Squirts will start later on October 1st.  
There is one extra week for the older teams as well built into the back of the season. 


4.  Coaches meeting - Almost all in attendance and was a good conversation to start the   

     season off.   Will do some form of Dryland managed by coaches this year	     

     pre-practice.  We can’t afford Katie Hardie’s plan this year but will try to plan for this next   

     year.   Jason Boeckers has offered to also help with Bantams.  Kelton is also still interested 

     in helping with the Bantams. Will need more information from them on numbers and 

     requirements. 

5.  October 6th set for player parent meeting and mites on October 7th.  Squirts 5:30, peewees 

     6:15 and bantams at 7PM 

6. Current registrations - 11th bantam potential moving from Seattle; front range bantams to 

     play with us.  3 kids.  Do we do $50 to register - and then maybe $25 per game. Motion 

     Stephanie, second karen.  All in favor. 

7.  Coaches requests - new jackets for coaches.  Stephanie will work on the list from Will and 

     get pants and jackets. They would like some more Dryland equipment, white boards for the 

     locker rooms.  The total $4000 for everything they wanted.   We have the $1800 out of

     Dryland budget.  Might be able to the use commissioners or town of winter park grants.  If 

     we need to we can source some in the spring with Grand Foundation. Motion to move those 

     funds from Stephanie, second Steve.  All in favor. 

8.  Powerskating budget - will leave it for now as we will give it a try.  Will will reach out to Katy 

     Jo as well as Dan Weida’s contact. 




Other Business: 


Steve and Jay are interested in trying to put together a 15U tournament team under Fraser.  
Could work as a fundraiser as well with a flat fee.  Would be a way to take some of last 

years second year bantams and others for a tournament.  Could pull kids from steamboat 

 and summit if we need to to round out the team.  Board is in support of this. 

 


Fundraising


1. Dining night Monday Granby garage September 19th.  Band is 5 until close.  Will bring new 
hats there and sell for $25


2. Skates giving update - met with Todd.  Our rink is closed on Thanksgiving Day so were are 
looking at Wednesday afternoon.  Jars for pie in the face, pie sales.  He will send swag and 
graphics.  Will see how it goes.  


3.   Stephanie  would like to do the coffee again - made $1600 last year without much effort.  

      Little Cesears after the holidays.  


Board Business


How have we done executive session in the past when dealing with sensitive issue around kids 
and families.  Have done it several ways and could consider it early in the meeting as needed. 
Everyone in agreement that we need to utilized this when appropriate. 


We received $750 for learn to skate tuition from Lions Club.  Does not fully cover our budget on 
this but will plan to write the rest off and look at skates giving to cover the rest.  Also look to a 
goal of covering free mites some day.  Did not get money for field trips but total cost for the 
buses should not be more than $400 so we should be able to fund this.  


Sponsorships - received one for $2500 and will continue to keep pushing this. 


John Vella with lacrosse is looking to get sport court for the rink in the off season for lacrosse, 
dry land and inline skating.  Quoting looks like $65,000.  Rec might be willing support about 
half of that.  He is looking for us to support in this for grant writing.  Would be in support of this 
as long as this doesn’t compete with our ice time.  


Rental equipment - We need to set a date and a cost for this.  Charging $40 currently but need 
to look at charging more given the amount of things we get rid of and don’t come back.  Could 
we look at doing equipment on the 6th the night of the team meetings.  If you need equipment 
prior will need to set up an earlier date.  $100 with $50 deposit for the season.  Motion from 
Stephanie, Steve second - all in favor. 


Meeting Adjourned. 


