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IYHA BOD Meeting
Monday, June 9, 2025
7:00pm


Attendees: Chris Hart, Jeff Stulgis, Monica Wellings, Ukiah Kraus, Adam Lawton (Online), Elissa Cosgrove, Jen Christianson, Skip Parr, Jen Kwaitkowski, Cara Nichols, Michelle M, Jilian E. 

President Reports:   
	- Board Members- New Positions: 
Travel Teams/ ACES Safesport- Cara 
Registar – Julian 
Snowbelt Rep- Jen C, Adam 
8U/ 6U- Chris 
Marketing/ Promotions/ Media/ Social- Michelle 
President- Chris Hart 
Vice President- Elissa 
Player Behavior/ Player Safety-  Skip, Ukiah 
Director of fundraising- Cara, Jen K
Director of Scheduling- Jeff 
Secretary- Julian 
Treasurer- Jeff 
· Call for coaches- Snowbelt 
· 14U- Adam, David Erikson 
· 12U Snowbelt- Possible Ron, Wayne (assistant) 
· 10U Snowbelt- 
· Initiation- Ron (assistant), Dan Mazza, Mike Kwiatkowski  
· Will cover educational costs 

	
Treasurer Report: 
	- Year end report from June 1- May 31 sent out 
		- Decreased ending number from prior year 
	 
Secretary Report:
	- Approved Jen C, Second Jen K

Director of Ice scheduling:
	- Ice scheduled at The Rink in September
- To determine cost of teams overall 
- Extra practices for 8U 
- 1/12: 8U full ice starts 
	- Determine cost of full ice, possible full ice at The Rink 
	
Director of ACE/Safesport/ Travel Teams: 
· Coaching staff for Snowbelt/ Travel teams
· U10, U12  
· Determine Tournament times for jersey orders 	
Register Report:
· Possible 2 U18 teams, depending on numbers after July 
· Will open registration this month 
· Split Season- Send out survey midway through season and at end of season
· Will start on August 17th 
· Jen to order Jerseys 
Snowbelt Representative Report:
-     Registration can open early due to USA Hockey rules 


Director of Marketing and Promotions/ Director of Fundraising:
· Try Hockey Day 
· October 25th- Schedule Trailer 

Player behavior/ Safety: 
· Continuing to address getting coverage from prior injuries



Meeting Adjourned by ukiah , Seconded by  michelle 
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