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IYHA BOD Meeting
Monday, May 12, 2025
7:00pm

Attendees: (Online Only) Chris Hart, Jeff Stulgis, Monica Wellings, Ukiah Kraus, Adam Lawton, Elissa Cosgrove, Jen Christianson, Skip Parr, Jen Kwaitkowski

President Reports:   
	- Board Members- Chris to notify this week 
			- Skip Parr 
			- Julian Erikson (taking Sonja’s Registrar position) 
			- Cara Nichols 
			- Michelle Mazza- Take over Monicas position (1 year) 
			- Jen Christianson to stay on for another year, need to train replacement
			- Janessa, Monica, Jen K leaving 
	
Treasurer Report: 
	- Final numbers reported- aim for higher margin	
		- Increase fundraising 
		- Monitor scholarships 
		- Snowbelt numbers lower 
	 
Secretary Report:
	- Approved Jen C, Second Ukiah 

Director of Ice scheduling:
	- Ice scheduled at the Rink in September 
	
Director of ACE/Safesport/ Travel Teams: 
· Coaching staff for Snowbelt/ Travel teams 
· Possible policy for covering educational expenses for non-parent volunteer coaches  potential costs to be drafted, potentially on website for October 
	
Register Report:
· Nothing to report 
Snowbelt Representative Report:
-     Nothing to Report 

Director of Marketing and Promotions/ Director of Fundraising:
· Checks to be deposited 

Health and Wellness Coordinator: 
· Nothing to report 


Meeting Adjourned by Jeff, Seconded by Monica 
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